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YUMBE DISTRICT
Vision
“An improved Community from a Peasant to a Modern

and Prosperous District within the National Planning
Continuum of 30 years”

Mission Statement

“To serve the community through coordinated delivery

of services which focus on National and Local priorities

and contribute to the improvement in the quality of life
of the people”

Theme

“Enhancing the Districts’ effort for Sustainable Wealth
Creation, through Employment and Inclusive Growth for
improved livelihood of the population”




FORWARD

The Yumbe District Second Development Planning process was premised on the overall national vision and
theme of the National Plan especially the focus on “Strengthening Uganda’s Competitiveness for Sustainable
Wealth Creation, Employment and Inclusive Growth”.

Effort was made to identify and specify inter-sectoral linkages, synergies and complementarities where
sectors are categorized as Primary growth, complementary, social services and enabling sectors. The task
of making the plan was a concerted effort of many stakeholders, both political and technical. Development
concerns and priorities were generated right from the Lower Local Councils, especially the villages upwards
to the district level. From the villages, these priorities were then refined and forwarded to the Parishes
were they were incorporated into the Parish Investment Plan and forwarded to Sub-Counties with feedback
linkages to the Villages. The sub counties/Town council at their level incorporated the Parish Plans and
forwarded their priorities to the District together with the specific projects, which they wish the District to fund.
The budget conference was conducted at the district level where consultations were made with the LLGs
and CSOs so that these priorities became part and parcel of this Plan with a feedback to the Sub-Counties
on the way forward.

The vision of the district is “An improved Community from a Peasant to a Modern and Prosperous
District within the National Planning Continuum of 30 years”

The District Development Mission is: “To serve the community through coordinated delivery of services
which focus on National and Local priorities and contribute to the improvement in the quality of life
of the people”

Yumbe district still needs to handle enormous tasks ahead to fulfil its obligations as a service delivery entity. The
decision of what and when to deliver or serve the people, resource mobilisation and management; effective co-
ordination, networking and linkage with all development stakeholders; Participatory community mobilisation;
and Integrated and complementary approach to the plan implementation is strongly recommended.

In my capacity, as head of the District, | pledge total commitment to handle the operation and maintenance
of its facilities in order to ensure that they remain in effective and efficient working condition for a long time.

| urge the Technical Planning Committee in charge of implementing the plan to implore a Local Economic
Development (LED) modality in implementing the plan so as to enable self sustainability of capital investments
which has business potential as source of Local revenue through private partnership initiatives.

Finally, | wish to pronounce council’s full commitment to achieving the objectives enshrined in the Plan that
was developed in a holistic, participatory manner following the National Planning Authority guide lines.

For God and my Country.

Taban Yassin

CHAIRMAN- YUMBE DISTRICT LOCAL
P.O.BOX 1, YUMBE
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EXECUTIVE SUMMARY.

The District Vision is to have “An improved Community from a Peasant to a Modern and Prosperous District
within the National Planning Continuum of 30 years”

The Mission statement is “To serve the community through coordinated delivery of services which focus on
National and Local priorities and contribute to the improvement in the quality of life of the people”

Theme/purpose is enhancing the Districts’ effort for Sustainable Wealth Creation, through Employment and
Inclusive Growth for improved livelihood of the population”

Broad development objectives includes:-

Improve household production for food security and nutritional status as well as their income levels
through increasing access to agricultural extension services, Technology, value addition, improving
marketing & market centres and trading opportunities and Ensure sustainable use of the environment
and other natural resources of the district.

ii.  Improve the stock and quality of socio-economic infrastructure in the District for enhancement of
socio-economic activities by improving on the quality of social service, employment and wealth
creation.

ii.  Strengthen human resource capacity of the district for effective and efficient service delivery.

iv. ~ Empower communities and institutions to participate in development activities at district and
household levels and promote transparency, accountability, equity, efficiency and Good Governance
at all levels.

The above board objectives are further split by directorates in the table below:-
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Strategies for Realizing the District Objectives

e To improve the quality of learning and teaching in primary and post primary institutions through
provision of conducive learning and teaching environment in all learning institutions;

e To improve safe water and safe sanitation coverage through the development of surveyed water
points and mobilize and support communities in the use of approved sanitary facilities;

e To enhance good governance and security through building the capacity of men, women and
vulnerable groups to participate in the planning, implementation, monitoring and evaluation of
development interventions;

¢ Toimprove access to quality health services through building the capacity and supporting community
own resource persons and equipping Health Sub District, Sub County and parish level health services
delivery points with highly motivated and qualified staff, drugs and sundries;

e Improve household incomes through maintaining access and feeder roads, supporting profitable
agricultural production, sustainable use of natural resources and enhancing peoples’ access to
credit and income generating activities.

Financing Strategy

The second DDP will require more innovative strategies for mobilizing resources, both domestic and National
in order to finance the frontloaded spending on infrastructure. With more reliance on Central Government
disbursement revenues and the anticipated reduction in aid, this will require tapping into new sources of
local revenue without compromising macroeconomic stability. The key sources of financing will include
Conditional grants, un-conditional grants, donor funds, and locally raised revenues.

Implementation Strategy

The district has continuously improved its capacity in development planning and budgeting, however
implementation remains a critical challenge hindering the realization of planned development outputs and
outcomes. Therefore, during the next five years, the following will be critical for the successful implementation
of the Plan:

Means of achieving the planned targets
. Prioritizing, profiling and sequencing of project implementation to achieve efficiency in resource use;
. Building strategic and strong and viable Public Private Partnerships as a means to increasing resources

for financing and engaging with a number of non-state actors;

= Building an efficient public service delivery system that will involve setting and adhering to service
delivery standards and zero tolerance to corruption;

= Strengthening decentralized service delivery by improving the functionality of local governments and
facilitating the provision of some services at a regional level for small sized districts;

= Ensuring alignment of all planning and budget instruments of the LLGs to the NDDP;

¥

Mobilize and increase participation of the population in implementation of the District Development Plan
through a clear and coordinated District Mobilization Programme; and
» Building patriotism and nationalism through a District service programme.




Priorities of the Plan

In the next five financial years the district prioritises to invest in the following ventures in order to fulfil its goals
and objectives through a Local Economic Development (LED) model:-

Improve Agricultural markets and value addition for the prioritized
products.

@& Strengthen Institutional Capacities of Public agencies.

& Increase Agricultural Production and productivity.

& Increase access to critical farm Inputs.

& Achieve equitable access to relevant and quality education.

< Sanitation and safe water supply.

& Develop and improve Infrastructure.

& Increase the provision of water for production facilities by protecting and managing water catchment
areas.

< Increase functionality and utilization of existing water for production facilities.

& Provide equitable safe and sustainable health services.

& Improve the efficiency and effectiveness of the district council.




CHAPTER ONE:
INTRODUCTION

1.0 Introduction

Part | of the Plan contains Chapters 1, 2 and 3 which provide the Background, Situation Analysis and
Development Context respectively. The background chapter gives a brief of the planning process and
analyses the performance of Yumbe District Development Plan 1 for the period 2010/11-2013/14. The District
Development Plan 1 was the first of the six five-year development plans that was aligned towards realizing
the Uganda Vision 2040. The chapter covers the achievements, implementation challenges; the key lesson
learnt over the period and concludes by introducing the Yumbe District Development Plan 2 and its structure.
The situation analysis chapter covers the District’s major developments in the real terms which is cascaded
to the theme of “Enhancing the Districts’ effort for Sustainable Wealth Creation, through Employment and
Inclusive Growth for improved livelihood”. The development context chapter focuses on key development
opportunities and obligations and concludes with identifying workable strategies for exploiting the available
opportunities both within and without.

1.1  Background

Context of the Local Government Development Plan

The Uganda Vision 2040 aims to transform the country from being a predominantly peasant and low income
to a competitive, upper middle income status with a per capita income averaging USD9,500 by 2040. The
Uganda Vision 2040, articulates the vision of what Uganda will be like by the year 2040, and provides the
development paths and strategies that will guide this transformation at all levels of implementation both
National and sub national(Districts). The Uganda Vision 2040 is conceptualized around strengthening the
development fundamentals in order to successfully harness the abundant economic opportunities. The
development fundamentals include: infrastructure; Science, Technology, Engineering and Innovation (STEI);
land use and management; urbanization; human resources; and peace, security and defence. The identified
opportunities, which are considerably under-exploited, include: agriculture; oil and gas; tourism; minerals;
Information and Communication Technology (ICT) business; abundant labour force; geographical location;
trade; water resources; and industrialization. Implementation of the vision is to be done through three 10-year
development plans and six 5-year District Development Plans (DDP).

This is the second of the six Yumbe District aligned Development Plan towards implementation of the
Uganda Vision 2040. The first Plan, 2010/11 to 2014/15 (DDPI) was instrumental in instilling the culture and
discipline of planning as a basis for development planning and financing. Its goal and thrust was on “Scaling
up the Prosperity for all initiatives to increase household incomes and improvement of quality of life of the
Population for holistic human Development within the Five Year National Development Plan framework and
it focused on eight (8) strategic objectives adopted from the NDP1 framework to guide its implementation
. These included: Improving household food security and nutritional status as well as their income levels




through increasing access to agricultural extension services, improving marketing and market centres and
trading opportunities and empowering the vulnerable groups of people; Increasing productive capacity
and productivity of the population of Yumbe through improving access to agricultural extension services,
marketing and market centres and trading opportunities, enhancing vocational skills as a means of promoting
equitable gainful employment; Improving the stock and quality of economic infrastructure in the District for
enhancement of economic activities; Enhancing access to quality health, education and water social services
through reducing illiteracy rates by increasing and improving access to quality basic education services and
provision of functional adult literacy, Improving health status by increasing and improving access to quality
health and safe water coverage; Promoting of technologies that enhance productivity and value addition at
district and community level; Strengthen human resource capacity of the district; Empower communities
and institutions to participate in development at district and household levels and promote transparency,
accountability, equity, efficiency at all level; Ensure sustainable use of the environment and other natural
resources of the district. To realize the goal, the strategic objectives were designed to undertake strategies
aimed at unlocking the District's most binding constraints to development. These strategic objectives
included but not limited to Improving household food and nutritional security status and incomes levels
through increasing access to agricultural extension services, improving marketing and market centres and
trading opportunities and empowering the vulnerable groups of people; Increasing productive capacity
and productivity of the population of Yumbe through improving access to agricultural extension services,
marketing and market centres and trading opportunities, enhancing vocational skills as a means of promoting
equitable gainful employment; Improving the stock and quality of economic infrastructure in the District for
enhancement of economic activities; Enhancing access to quality health, education and water social services
through reducing illiteracy rates by increasing and improving access to quality basic education services
and provision of functional adult literacy, Improving health status by increasing and improving access to
quality health and safe water in Yumbe District; Promotion of technologies that enhance productivity and
value addition at district and community level in Yumbe district; Strengthen human resource capacity of the
district; Empower communities and institutions to participate in development at district and household levels
and promote transparency, accountability, equity, efficiency at all levels and Ensure sustainable use of the

environment and other natural resources of the district

Challenges faced during implementation of DDP1

Slow implementation of core projects: This was mainly due to inadequate technical capacity within in the
District to prepare and implement such projects, delays in mobilizing project financing, procurement delays,
absence of adequate institutional and/or legal frameworks.

Unrealistic results framework: The targets for the indicators that were set were either not ambitious or
unrealistic. This meant that monitoring and evaluation of the implementation of DDPI was problematic..

Limited financing of DDP I: Financing posed a major problem for the successful execution of DDP | due to
slow progress in Local revenue mobilization since FY 2010/11 to date, poor prioritization and sequencing of
projects, and withholding of “on-budget” and “off-budget” donor support due to governance concerns. As a
result, and in light of the declining Central Government support, the financing and implementation of DDPI
was seriously affected.




Weak Public Sector Management: Public sector management was characterized by low enforcement
of critical reforms and innovation; inappropriate procurement procedures, processes and management;
corruption; conflicting, overlapping and duplication of mandates; low levels of productivity; non-compliance
with service delivery standards where available; and low motivation and remuneration compounded by the
poor mind set and negative attitudes which further contributed to the slow progress in the implementation of
the core projects. .

Limited involvement of Non-State Actors especially during implementation: Though they were consulted
during formulation, a number of non-state actors such as the Private sector, Civil Society Organisations
(CSOs), the media, development partners and the academia were not sufficiently involved in implementation
of DDP |, at Higher Local Government and Lower Local Government levels. There was a lack of an effective
platform to engage the non-state actors in determining the District’s strategic direction during the formulation
of DDP | as well as in the implementation process.

Limited integration of cross-cutting issues in sectoral plans, programmes and projects, key of these
being gender, environment, nutrition and HIV/AIDS, Human rights, Population and Development due to lack
of synergies and coherence across sectors and Lower Local Governments on what priorities to be taken on
and the funding source for their implementation.

Inadequate preparedness to respond to Natural Disasters: The District witnessed destructive
droughts, flooding, hunger and displacement resulting in the diversion of resources meant for development
productivity to emergency response to disasters.

Key Lessons

Conscious effort is required to address gaps in development across all Lower Local Government and
population groups through specific programmes and interventions that are either mainstreamed within sector
plans or are standalone programmes.

Prioritization of interventions/projects and sequencing their implementation is critical in guiding efficient
allocation of resources to key growth drivers, while addressing the key constraints to development.

Weak sector wide approach to planning and implementation affects harnessing inter-sectoral linkages and
efficiency gains, thus the need to strengthen the sector wide approach to planning and implementation as
well as sector re-clustering where required.

Positive mindsets and commitment among the leaders, implementers, and the general population is critical
for effective plan implementation.

Alignment of planning and budgeting instruments is necessary to ensure efficient and timely implementation,
while keeping focus on national priorities. Therefore establishing a mechanism to facilitate alignment of
sector and local government plans, including plans of development partners and civil society to the District
Development plan is paramount.

There is need for robust early warning systems and disaster preparedness plans to build resilience capacities
in order to mitigate the impact of natural disasters on infrastructure and productivity.

The Second District Development Plan (DDPII)

This plan (DDP ll) is the second of the six five-year DDPs that will be implemented under Vision 2040 and
covers the fiscal period 2015/16 to 2019/20. It builds on the achievements attained under DDP |, mitigates
the challenges encountered during its implementation, and seeks to take advantage of development
opportunities to ensure that the District contributes to the National Vision 2040.




This DDPII emphasizes prioritization of interventions through a value chain analysis; alignment of sector/ /
Lower Local Government priorities and budgets with DDPII priorities; appropriate financing modalities for
the priority interventions and planning to achieve synergies; and addressing the challenges of weak sector
systems among others.

1.1.2 The District Development Plan Formulation Process

Legal Mandate: The Republic of Uganda Constitution of 1995 establishes Local Governments under article
176. The article provides for devolution and transfer of functions, power and responsibilities from the Central
Government to the Local Governments. Article 176 (2e) gives powers to Local Governments to plan, initiate
and execute policies in respect of matters affecting the people within their jurisdiction. The Local Government
planning powers and functions are further amplified under sections 31 — 52 of the Local Government Act
1997.

Guided development priorities and appropriate resource allocation: The development planning process
ensured the incorporation of the people’s aspirations in the development plan as well as adhering to the
national programmes and priorities.

Key policy statements: The district will base its implementation on the guideline set by the central government
to encourage uniformity with other LGs. All stakeholders will be responsible for the sustainability of the
projects. The community will be encouraged to jealously operate, maintain and sustain the projects. Major
maintenance shall be the responsibility of the LG i.e. District and/or LLGs. Minor maintenance shall be the
responsibility of the beneficiary community especially water points, classroom and other community projects.

With the above background; the purpose of planning therefore is to formulate programmes of action that will
influence ongoing development processes which are being rolled over from DDP1 and also espouse on new
ones that are to be implemented in the next five year development framework. Commencing FY 2015/16 till
2019/20

This plan is developed in such a manner that all stakeholders at all levels participated in planning processes
Therefore the plan was developed through a participatory bottom up planning process involving a cross
section of stakeholders from the village and parish levels up to the district. The village and parish level
participatory planning meetings were held in the months of September to November 2014 facilitated by
members of the STPC led by the ACDOs /CDOs as focal point officers and members of the Civil Society
also participated. At the district level Heads of Department Consultative meeting was held in November 2014
and this was followed by the District level Planning and Budget Conference which was held December of the
same year attended by many categories of stakeholders including development partners. This was to ensure
ownership of the plan and to support the realization of its objectives. Based on the out comes from the above
two meetings the District Planning Unit compiled the Draft 5-year Development Plan and presented it in the
District Technical Planning Committee (DTPC) in the month of January 2015 for their input. The inputs from
the DTPC were later incorporated and the document was finally presented to the District Council for approval
in the month of April 2015.

The District Planning Unit coordinated the planning process together with other members of the District
Budget desk where CDO being Focal officers at the LLG levels.

At district levels there is horizontal linkage amongst sectors and committees to come up with this complete,
consolidated, consistent and transitive Development Plan from DDP1 to DDP2. This was possible as the
Committees and the respective directorates were fully involved in discussing the work plans together and
made necessary adjustments for final edition which is presented to the relevant organ of the District Council

for approval.




Besides the District Technical and Political structures, Civil Society and Private sector organisations have
been co-opted in the technical working groups to contribute to the activities which are to be implemented in
the five year DDP2

Table 1.2 Detailed Program followed during plan formulation process.

“Time Activity Responsibility i Key Output
~Oct 2014 - e Attended National and Regional local government i CAO/Planner/ District Budget
Jan 2015 BFP workshop HoF/Budget A Framework paper,

Executive met to determine % of flexibility. Desk Draft sector annual
Budget desk met to prepare the Budget circular : : work plan and draft :
Call and circulated it to HoD and LLGS. 5 - Budget 5
Sectors prepared their input to BFP :
LLGS identified investment priorities with the
community and submitted unfunded priorities to
the district sectors
e  Executive discusses the draft BFP
e Held Budget Conference. ,
e Budget Desk incorporated the input from budget
conference and draft budget endorsed by executive
committee and submitted to MOFPED
i March —May e Budget Desk incorporated grant ceilings. i CAO/Planner/ ' Approved ~ district
: 2015 ' e Sectors review their annual plan with the : HoF/Budget : Development  Plan, !
: committee. . Desk . LREP, CBG Plan, and :
e  Executive examined the Plan. 5 . Procurement plan 5
: o Council approval of the plan :
“"May = June e Executive reviewed the budget "CAOJPlanner/ ™ "Draft " Budget and
2015 e Budget laid before council. ‘HoF/Budget : performance contract :
e Budget referred to standing committees - Desk - form 5
: : e Submission of copies to MoFPED :
July-" e Approval of the budget by Council. CA'O’/PI'énner'/”é'”Ap'prd\‘/'é'd'"”””'B'Ljdgét','E
: September e Incorporation of LLG plan Into DDP. ¢ HoF/ : revised performance :
£ 2015 e Implementation and monitoring for the new FY | Budget Desk/ | contract form B, |
: : takes off ¢ Sector heads

Endorsed DDP

143 The Structure of the District Development Plan

This DDP2 has been structured in four broad chapters: Chapter one is comprised of the Background;
Situation Analysis and Development Context;

Chapter two is comprised of situation analysis which highlights sector strategic sector situations &
constraints, cross cutting issues , POCC analysis, review of previous plans, analysis of urban indicators, and
finally capturing of standard development indicators.

Chapter three is dedicated to the LDGP strategic Direction and plan. It is sub divided into analysis of the
broad National Strategic Directions and priorities; adaptation of sector specific strategic directions and
Priorities (National); adaptation of relevant National cross cutting policies/programmes; broad LGDP goals
and outcomes sector specific development objectives, Outputs, strategies and interventions and finally
Summary sectoral programmes/projects.

Chapter four relates to LGDP Implementation, Coordination communication strategy and Monitoring &
Evaluation framework and Partnership framework with a description of the overall development
Resources and projections by source.

Annex consists of, matrix of annual action plan, Project profiles, below the budget Plans ,Unfunded priorities,
O&M, CSO plan, list of administrative units.




1.2  Yumbe District Profile

1.21 Geography

Yumbe District was created in November 2000 from Arua District. It was formally one of the Counties in Arua

District called Aringa. It still remains one County District. The District is located in north western Uganda.
Yumbe

District is boarded by The Republic of Sudan in the North, east by Moyo district, Koboko boarders her in the
North

West and South by Arua District. Yumbe District covers a total area of 2,411sq km (which is 1.2% of the total

national area), where 1929 sq km (80.01%) of the area is under agriculture, 411.78 sq km (17.08%) Forestry
and

woodlands and water bodies and wetlands account for 70.22 sq km (2.912%)

The District is generally flat, although in the eastern part there are several hills, and in the north there are
two hills called Midigo and Kei. Most parts of the District are agriculturally productive except the eastern part
of Romogi, Kuru and Odravu sub counties. The District has loamy soil. Gravels are evident in some isolated
parts of Kuru, Romogi and Odravu sub counties. While towards the eastern part of the district along the Nile
basin is sandy.

Yumbe receives an average total rainfall of 1250mm. The area experiences a two seasonal rainfall, light
rains between April and October. The wettest months are usually August-September with >120mm/month.
The period December-February is dry with less than 60mm/month. the rain is associated with the northern
and southern movements of the inter-tropical front. Mean monthly evaporation ranges from 130mm-180mm.

The prevailing wind is from the east to the west with frequent windstorms during the dry season. Temperatures
are generally low during the nights of dry seasons Dec-March) and high during day hours whereas during wet
seasons, temperatures remain high throughout.

Table : 1.3 Max/Min air mean temperatures (°C) taken at 09:00am in 2013

212 28 231 229 208 194 201 208

Source: Départment 6f Meteorblogy-Arda station :(2013)

Table : 1.4 Monthly Rainfall Totals (mm) for 2013

%Mar %Apr %May %Jun %Jul %Aug %Sept §Oct %Nov %Dec ra|n

79 173 1103 1260 756 1156 2982 2842 1534 1955 2151.4 314 2126

Source: Department of Meteorology-Arua station (2013)

Table : 1.5 Maximum Air Temperature (Mean) taken at 09:00am in°C for the year 2013

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
310 3y 30 208 203 268 254 265 270 274 2717 2092

Source: Department of Meteorology-Arua station (2013)




Hydrology: Apart from subterranean hydrology, there is no major surface water body in the district except
Albert Nile with few dendrites and parallel patterned tributaries that originate from the inland-River Kochi,
Dacha and Newa.

Vegetation: The natural vegetation used to be characterized by open lands with Savannah grasslands of
equatorial types with small pockets of natural forests on hills and along the Sudan border, northern parts of
the district. The vegetation cover of the district is mainly Savannah woodland and therefore rich in biodiversity.
All the vegetation may be divided into the following: -

a) Forests: This type is again divided into low and high altitude forests. But in Yumbe, the predominant
type is the high altitude forest. The former is mainly found along valleys. The high altitude forests are
found on hilly places where climatic conditions are favourable for their development. It consists of natural
forest on Mt. Kei in the north-eastern part of the district. Associated grass species found in the forests are
Hyparrhenia rufa, Panicum maximum and Klipspriner (on Mt. Kei only). Further information is needed
on the vegetation.

b) Savannah: This is by far the predominant vegetation in the district. The vegetation is Butyrospermum-
Hyparrhenia Savannah, the nearest relative in Uganda to the Miambo woodland of Tanzania. It is
characterized by such trees as Isoberlinia doka, Daniehcliveri and Afzelia Africana.

In the central parts of the district, the vegetation mainly consists of Butyrospermum-Hyparrhenia
Savannah with dry Hyparrhenia grass Savannah and also Palm Savannah. Also present are dry
Combretum acaccia-Heteropogon and Butyrospermum-Hyparrhenia Savannah.

The Precambrian rocks of basement complex underlie Yumbe district. The rocks are composed largely of
granite fascia grade rocks, which generally form enclaves in the gneiss complex. On hilltops, Grey granite
and gneiss are left exposed in many places. These granites and gneiss are intensively metamorphosed and
deformed.

Soil is fairly fertile especially along valleys. Some alluvial deposits found on the lower portions of the slopes
are relatively more fertile. Predominant soils are ferralitic and sand bans are soil type most widely spread
covering large areas. These soils are fine textured with loose structure erodible and easily leached. Most
soils are acidic.

Vertisols are found in the north-western parts of Yumbe district. These have poor drainage and thus easily
become water logged. There is a lateritic layer in most soils. This reduces the rooting depth and moisture
conditions where it is close to the surface, making the land difficult to cultivate. Subsoil lack minerals except
building/construction purposes. Soil types include: -Yellow-red sandy, clay loams, latosols varying from dark
Grey to dark brown and are slightly acidic mainly derived from granite, gneiss and sedimentary rocks. They
occur on gently undulating —hilly topography; Brown-yellow clay loams with laterite horizon with variation of
dark brown to dark greyish brown and slightly acidic. These occur on flat ridge tops or on top of undulating
topography and Light Grey-mottled loamy soils with laterite horizon ground (water laterite), structure less
loamy sands. These are acidic-alkaline and are mainly found on lower and bottom slopes.

The District is richly endowed with a number of unexploited and underutilized natural resources such as:
-Small stretch of River Nile which contain a wide range of fish species Abinika falls which has potential to
generate HEP for the District and other neighbouring Districts of Moyo, Koboko and Arua to mention but a few
besides the current power Generation from Nyagak in Zombo District which has not yet even been extended
to Yumbe District within the Westnile region, Forest Reserve in habited by wild life at Kei, Qualitative clay for
making bricks, Tiles and pots and all clay products, Abundant Land and labour. Neptune petroleum carried
aerial survey in the south western part of the District in Ariwa Sub County. This has revealed potential for the
presence of petroleum products.




1.2.2 The Administrative Structure
The District has one county with twelve (12) Sub-counties, one (1) Town Council., 101 parishes and 636
village councils as indicated in table 2.1 below. The District has three (3) upcoming Town Boards namely

Midigo, Lomunga and Kuru. The Table below shows the number of the Parishes and Villages in each of the
Sub Counties and Town Council.

Table 1.5 Administrative Units of Yumbe.

Sub County
Ap 42
CAiwa K1
Drajini 49
Kel """""" : : 8
;'Ké‘rwa ,,,,,,,,,,,,,,,,,,,,,,,, 6 ,,,,,,,,,,,,,,,,,,,,,, g
;'Kéchl ,,,,,,,,,,,,,,,,,,,,,,,, 8 ,,,,,,,,,,,,,,,,,,,,,, e
;'KU‘Iulu ,,,,,,,,,,,,,,,,,,,,,,,, 8 ,,,,,,,,,,,,,,,,,,,,,, pap
Kuru ,,,,,,,,,,,,,,,,,,,,,,,, 8 ,,,,,,,,,,,,,,,,,,,,,, g
E”'Lédonga e N : 49
Midigo ™ s gy
e T — e
B N T —
Yumbe Town Council 6 2
VUMBE BISTRICT e e p— P —

Source: - Yumbe District Harmonised Database fact sheet Feb 2015.

1.2.3 The Demographic Characteristics

Yumbe district is largely inhabited by one major ethnic tribe (Aringa speaking Lugbara). They have a unified
historical origin dating as far back as 1000 A. D. Although in the mid 21 Century, there has been a mix
through intermarriages. The majority of the people in Yumbe District are of Nilo-hamites origin (99%) which
includes Lugbara, Kuku, Kakwa and Madi, of Aringa ethnicity constitute 93% of the population (UPHC 2002).

According to the recently concluded 2014 Uganda Population and Housing Census (UPHC), the provisional
results indicate that the total population of Yumbe District stands at 485,582, 52.7% of whom are female.
Kei Sub County had the highest population of 45,759 while Ariwa had the least with 24,443. The average
Household size for the District stands at 7.6. The table below shows key demographic characteristics as a
result of the preliminary Census result 2014.




Table:1.6 Population, Households, and Average Household Size by Sub County

%SubCounty Name Household Households ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, —— Male _— Total

Apo ........................................................... ................ size .. 755’375 .................... ‘‘‘‘‘‘‘‘‘‘‘‘‘ S04 ............ 19385 ‘‘‘‘‘‘‘‘‘‘‘‘‘ 40407

. — 3agp Mose 12487 24443 e
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g — a0 24675 - 21084 45759 e
g — R T 15807 13921 29818 e
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e — qaag 22339 - 21593 43932 e
S T — T 19081 16525 35606 e
;'YU'MB'E“D'ISTR'ICT ....................... ............................... 76 ,,,,,,,,,,, 63722 ‘‘‘‘‘‘‘‘‘‘ 255,771229,811485,582

Source: UBOS, 2014 and generated from Yumbe District Harmonised database 2015 factsheet

1.2.4Natural Resources Endowments

The management and control of land is one factor that can minimize land degradation and enhance the
productivity of land. Typical land holdings vary generally from half to about three acres per household on
average and more than half of the farmers would like to cultivate more land. How ever, “land” has been over
exploited or misused especially in the sub counties of Drajini, Kuru, Apo and Kei. As a result of the above,
the land productivity is getting reduced. It is a common acceptance amongst the population that crop yields
are slowly and steadily decreasing. It is widely known that “the stones are growing”. However, that the stones
“grow” because topsoil is being washed away is not widely known. It is a serious problem not only in Yumbe
but the whole of Uganda and Africa. The problem becomes more significant when one realizes that the
agricultural sector in Yumbe accounts for almost 90% of employment. The magnitude of land degradation
varies from one part of the district to another depending on the farming practices, population pressure,
vulnerability of soils to erosion, deforestation, wild bush fires, and overgrazing.

Soil erosion a single cause of soil degradation is affecting a large part of the district to one extent or another.
Some of the most seriously affected areas include parts of Olivu, Orogbo and Nyori in Drajini; Mulele, Omba,
Akuya, Dracanga, Matuma and Lomunga in Odravu; Kerila Wadada, and Okanga in Apo; Aliapi, Onziri and
Govule in Kuru subcounties.

Apart from loss of soil fertility and decline in the productivity of the original land, erosion leads to siltation




of streams, rivers, wells and fishponds. Some of the causes of soil/land degradation includes :-Land
fragmentation; Poor farming practices; Deforestation; Overgrazing; Wild bush fires; Soil erosion and River
bank degradation among others. This strain is automatically as a result of the ever increasing population size
of the District.

About 80% of the total area of Yumbe is for agriculture, most of it is actually cultivated. Forestry and woodlands
cover a very small parti.e. only 17.1% of the area. The district has a total of 411.78km?of land under forestry
and woodlands. There are three central forest reserves in the district; Mt Kei natural forest reserve which
is also a conservation area, covers an area of 40,689ha; Lodonga forest reserve is a plantation which is
being majorly cultivated by tobacco farmers association to produce wood fuel and has an area of 106ha
and Koloa forest reserve with an area of 614ha, has the same status with Lodonga forest reserve. The
remaining is either ungazetted community forests e.g. Ujiji in Odravu sub county, or woodlands. National
Forestry Authority (NFA) has taken over the management of the three central forest reserves which forms
about 30% of the forest and woodland cover, leaving the 70% to the local governments for management.
The sector is affected by Deforestation, encroachment, over exploitation of forest products-wood fuel, timber
etc, opening up of new land for cultivation and, urbanization and institutional failures, Pests; Wild bush fires;
Degazettement of the three central forest reserves: - Mt.Kei, Lodonga and Kulua due to increased population
and reduced sizes of arable land for crop growth; Encroachment for agricultural production is rampant due
ever increasing population; Urbanization and small urban centers are ever emerging

Yumbe district has about 70.2km? (2.92%) of its total area under permanent and seasonal wetlands e.qg.
Tokuro, Akpkonga, Gbogbo, Poroporo, Tritri, Gangu, Legu, Buti, Lenga, Muriki, Limu etc.the wetlands are
being used majorly for cultivation and live stock grazing. Crops such as sugarcane, yam, rice and vegetables
are grown at the edge of the wetlands. During the dry season, grazing and watering of livestock mainly take
place in the wetlands. Papyrus, reeds and other plants are used for every day necessities like thatching, mats,
baskets etc. palms and smaller sized trees are used as structural building materials. Wetlands provide habitat
for substantial population of fish, which have been caught for both domestic and commercial purposes. The
fish species caught from the wetlands in the district include catfish, lungfish, mudfish and bagrus. Some of the
major pressures contributing to wetland degradation the district include: -Population pressure on highlands
leaving wetlands as the only alternative for cultivation; Overgrazing in the wetlands due to high numbers of
animals that exist in the eastern belt; Unfavourable weather conditions leaving wetlands as the only suitable
places crop growing; Scarcity of building materials such as reeds, poles etc; and Low supply of fish leading
to establishment of fishponds in the wetlands.

These issues can lead to ecological imbalances in wetlands, as products are not used sustainably. There is
need for sound management of the degraded wetlands in the district. The policy, which discourages wetland
drainage and conversion sustainable uses, should be enforced.

In Yumbe the source of fresh water include ground water, springs, rivers, wells, streams and gravity flow
scheme (This requires more feasibility study) and boreholes. Water is needed in all aspects of life, for human
consumption, agriculture (livestock and irrigation) but not for industrial use since Yumbe does not have any
industry. Rising demand for increasingly scarce water resource is leading to growing concerns about future
access to water, particularly where water resources are shared by two or more sub-counties or districts
and areas in the eastern belt of the district where the geology nukes underground water very scarce. The
environmental problems as far as the fresh water resources of Yumbe are concerned are the issues of
accessibility, quality and unequal distribution. Though significant strides have been recorded recently, the
water supply situation in Yumbe district is still far from satisfaction e.g. access to safe water is about 30%
compared to national average of about 50%.

1.2.5Social Economic Infrastructure

According to the 2002 population and housing census analytical report(2007), about 74% of the people in
Yumbe district are engaged in subsistence farming using simple tools like hoes, pangas and axes. They grow




food crops like maize, cassava, beans, ground nuts and simsim among others. The situation seems to be
no different from the recently concluded Census of 2014 although results are not yet out. Some of the farm
produce is sold to purchase other items like salt, soap and school fees. Some households rear goats, sheep
cows, birds, rabbits and in some non-Muslim families they also rear pigs. Major cash crops in the district
include tobacco and cotton which is grown by few people. Tobacco growing is widely practiced in Yumbe
District. It entails significant tree cutting for curing and this affects the environment.

The economy of Yumbe District is heavily dependent on agriculture so much so that it employs over 80% of
the total population. Fertile soils and suitable climate combine to support the cultivation of a number of crops
in most parts of the district. Agriculture is mainly subsistence (80%) and takes place on smallholdings using
mainly simple farming tools (hoes, pangas and harrowing sticks). Only 0.5% of the population is engaged in
commercial agriculture. Family members constitute the single most important source of labor.

Both food and cash crops are grown. The major food crops include cassava, beans, groundnuts, simsim,
millet and maize. Tobacco is the major cash crop and is the main source of livelihood for the majority of the
population in the district. It is grown mainly in the fertile highlands areas and river banks/ valleys. The labour
for tobacco growing is mainly drawn from family members irrespective of age, where child labour is exploited.
Marketing of tobacco crop is predominantly done by men who make unilateral spending decisions. This in
the end leaves the rest of the household members without a say in the allocation of household resources.

Other important economic activities in the district include formal employment, which employs about 6% of
the population, petty and formal trade, which employs 4.2% and 1.3% respectively and cottage industry that
employs 2.6%. The remaining proportion of the population depends on family support and other miscellaneous
activities (Source: Labour force survey 2015)

Poverty

The basic definition of poverty that emerged from the Participatory Poverty Assessment Il (PPA2) was that;
Poverty is lack of basic needs and services such as food, clothing, beddings, shelter, paraffin, health care,
roads, education, clean and safe water, markets, information and communication. It also meant powerlessness
or lack of ability to express one’s views in the community and to government. In rural areas, poverty was
also associated with lack of assets for production where as in urban areas; it was characterized by lack of
economic opportunities and employment.

People of Yumbe District view poverty as lack of means to satisfy basic material and social needs, as well
as a feeling of powerlessness. There is gender and location specific variations in the way the local people
of Yumbe define poverty. Source of monetary livelihood and comfort of accommodation like good sanitation
are paramount in urban areas while possession of productive assets like land and livestock are more critical
in the rural areas. Women are concerned more with lack of land, water, family planning services resulting in
large family size, lacking assistance, household food and poor welfare of children when they define poverty.
Men relate poverty mostly to the inability to engage in meaningful employment and lack of productive assets.
To the youth, the degree and extend of social connectedness and family welfare indicate the level of poverty.
These show that the challenge to address poverty requires multi-faceted approaches. Gender and location
specific material, income and social capital concerns must be addressed within the context of each community.

Overall, the dimension of poverty in Yumbe is characterised by:--Households who have one rough meal
per day; Households with houses built with mud and wattle and grass thatched roofs; Household members
without a radio, bicycle. Therefore the poverty level is high in the district caused by the following:-Big family
size, with polygamous marriages widely spread, family sizes average at about 12 members each; Low
education level of household heads. A high percentage of the household heads have less than four years of
formal education; High likelihood of widowhood. Life expectancy in Yumbe district is 47 years for women, and
43 years averaging at 45 years; Polygamy. The predominant faith in Yumbe district being Islam (77%) with
a common belief among the followers that one is allowed to marry up to 4 wives, reinforces the practice of




polygamy as a norm within the community; Alcoholism and exclusions from community activities.

The manifestation of poverty have been observed through resort to High proportion of a combined children,
elderly and sickly population; Inadequate extension services; Use of rudimentary tools; Long dry spells; Poor
investment avenue ( un attractive investment climate); Subsistence agriculture mainly by women; Poor semi
arid soils and small holdings.

The use of a number of indicators give meaning to the above characteristics of Poverty in Yumbe District.
These indicators are generally grouped under material and non-material indicators. The most common
material indicators include lack of food, clothing, shelter, money and inability to send children to school or for
health services. In both rural and urban communities men were more concerned about income and assets
of production - land and livestock as material indicators. Women on the other hand were mostly concerned
with assets for domestic use and consumption such as lack of food, bedding, gardens and spending much
on treatment of children.

The most used non-material indicators include sickly, elderly, beggar, lacking children for support, having
dirty compound. Gender specific perceptions were apparent. Men were concerned about the quality of life of
families such as naked children, quarrels in homes and none participation in family functions. The women’s
conception relates to the character of husbands such as laziness among husbands.

According to the “official” poverty lines adopted by the government of Uganda from the work of Appleton
(1999) which has been used for the poverty analysis in the district, over half of the household population lives
below the poverty line..

Most of the population in the district is unemployed, only 4.1% of the population are paid employees and
12.5% are self-employed. The gap between the poor and the rich has widened, the poor are getting poorer,
while are rich are getting richer which is not good for equitable distribution of resources in district. This has
resulted in to generational poverty, which is a threat to development efforts in the district given that majority
of the population live below the poverty line. This has led to a high dependency ratio of 107 per 100 persons
of the productive population age group.

The major causes of poverty in the household include;

Natural calamities like drought, flood, and hail storms which occur quite frequently.

Laziness and alcoholism/ substance abuse among the community especially youth.

Bad governance and corruption tendencies in both government and community levels

High unemployment levels among the youths who preferred to work in offices than hard labour
Poor health among the population caused by high morbidity and mortality due to malaria, HIV and
AIDS

Extended families and polygamous families with its associated responsibilities

Presence of internally displaced community resulting into pressure on land and other social services
Poor conditions of social infrastructure and high cost of other amenities like electricity which has just
been extended to the District.

= Low community participation in most development programmes due to lack of awareness some of
the programmes especially programmes that they implemented by our development partners this
leads to lack of ownership of some of the poverty reduction programmes.

Over dependence on subsistence agriculture.

Poor marketing systems resulting in low farm gate prices.

Soil degradation; due to poor farming methods, high deforestation and poor waste disposal that
affects the quality of soil. This leads to food insecurity over the last three years there has been low
food production in the district making the population vulnerable to hunger and hence poverty.
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Strategies for addressing poverty

&

&

Promotion of youth employment through the support and income generating activities under Youth
Livelihood projects among others

Provision of IGA for women and people living with HIV/AIDS through emancipation programmes and
projects in the district

Training on management of business and savings through SACCO's in the district

Increase productivity to promote food security through provision of seeds and other inputs to farmers

improve household income through Community Driven Development (CDD) projects.
Improve literacy levels in the district through FAL programme and UPE programmes to promote
participation of women, men, girls and boys in development programmes




CHAPTER TWO:
DISTRICT SITUATION ANALYSIS

2.1 Review of the Sector Development Situations

Introduction:

This chapter presents a detailed review of Yumbe district’'s development status and trends to date. It presents
the district’s achievements, challenges and identifies areas that need to be addressed over the period
2015/2016 — 2019/2020.

2.1.1Management and Support Services

Administration (management support services) is charged with the responsibilities to oversee and ensure
general implementation of Government programmes and Council's planned activities across all the
Departments in the District. Itis also concerned with issue of staffing and welfare of the council. Administration
comprises of CAQO’s Office, Main Administration i.e. Human Resource Management, Information and Public
Relations, Records and Information and Assets Management. The department oversees 15 lower local
governments and two boards.

The directorate derives its mandate from among others the Legal frameworks highlighted below;
The Constitution of the Republic of Uganda, 1995.

The Local Government Act, Cap 243, 1997.

The Public Service Act.

The Government Standing Orders.

The Human Resource Management by Local Government.
The Constitution of the Republic of Uganda, Cap. 4, Art. 41(1)
The Local Government Act, Sect. 67.

The Press and Journalist Statute, 1995.

The Electronic Media Act

The Access to Information Act

The Financial and Accounting Regulations

The NEMA Act

The Education Act.

The Public Health Act.

The Persons with Disability Act among others.

The District has recently advertised many critical management positions to be filled by the beginning of
the new FY commencing this second DDP. The Head of Civil Service who is also the Accounting Officer
is appointed by the Centre. To date, no substantive Head has been appointed to the District. However, the
Deputy CAO has been posted who is assisted by the Principal Assistant Secretary and a two SAS at the
District Level. At Lower Local Government, most of the SAS are in acting positions. The section of Human
Resource is fully staffed with a substantive Principal Human resource Officer, Two senior Human resource
Officers and one Human Resource officer. The Sector/department is mandated to supervise and monitor at
all levels. The table below shows the overall District Human Resource positions filled, planned and total as
at February 2015.
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As government focus shifts towards e-governance, most of the sub counties still lack access to information
communication technology. Whereas access to internet has been made easier with the use of modem, all the
sub counties lack the required ICT infrastructure and power. To strengthen communication and coordination
there is need for provision of basis ICT facilities and power to all the sub counties.

In terms of transport, the Sub County Chiefs were last availed with motorcycles in the year 2006 by the
Ministry of Local Government. Currently most of the motorcycles are grounded and a few are in a very
sorry state. This has made transport and coordination difficult for sub county administrators, hence need for
acquisition of transport means for the LLGs.

21.2 Finance, Planning and Internal Audit.
District Planning Unit

Section 37 of the LG Act cap 243, establishes planning units for purpose of coordination of all planning
functions in the district to facilitate council meet their noble objective of approving evidence based plans and
budgets. Itis a secretariat of the Technical Planning Committee. The Unitis Headed by Principal Planner and
assisted by the Senior Planner/ Population Officer and Assistant Statistical Officer.

The District Planning Unit (DPU) is a coordination centre for the district planning, budgeting and other related
functions. It is also the centre for data collection, categorization and analysis of relevant information for
planning and other policy formulations. The DPU ensures cross cutting issues like gender, environment,
poverty, HIV/AIDS and disaster preparedness are fully integrated in both the Development Plan and the
budget as emphasized by decentralized planning. As opposed to the former planning procedures, it is the
responsibility of the DPU to ensure that bottom — up planning is effectively carried out. The Planning Unit's
task also includes but not limited to, Development Planning; statistics generation, Population & Development;
LG Project Monitoring & Evaluation; Management of Information Systems and Coordination of Donor projects

Key constraints to the Planning Unit include: - inadequate funding to meet all the requirements of the sectors
in the Unit; lack of transport for monitoring and evaluation of projects; lack of office space for officers and
databank of the District; lack of stable power for use by the Unit staff for production of timely and mandatory
documents to mention but a few.




Finance

This department is mandated to collect, manage local and central government revenues, and design
strategies for enhancing collection of local revenues. It comprises of sections of revenue, expenditure, and
budgeting. The staffing level of the department stands at 89% including the sub county accounts staff.

The revenue sources include Conditional, unconditional grants from the central Government, Donor funds
and Local Revenue. On average, conditional and unconditional constitute 80.3% of the district total budget,
while Local revenue is 1.7% and Donors contribute 18.0% of the district budget for the FY2012/13. In the
FY2013/14, on average, conditional and unconditional constitute 95% of the district total budget, while Local
revenue is 1% and Donors contribute 4% of the district budget.

It should be observed that 69.6% of the total is conditional grant, while 90% of the unconditional grant is
spent on salaries and wages leaving only 10 % to run recurrent activities of council at the district and LLGs.
The figure below shows Central Government Release for the first two quarters of FY 2014/2015 for special
programmes.

Figure 1.0: Central Government Releases by Programme FY 2014/15
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Source:- Yumbe District Harmonised Database Feb 2015

From the above figure, it is visible that conditional funding to UPE and LGDP where highest. It is worth to
note that these two sources are channelled to Primary schools account and sub county accounts directly to
implement their activities.

The figure below shows major Local Revenue Sources by Sub Counties during the first two half of the
FY 2014/2015. Analysis shows that during the year, the performance is not any further than the mid year
performance. Notable from the figure, the main local revenue sources across the district includes: - Markets
dues; agency fees, Trading Licence, forest fees, and local Service tax. Figure 3.0 further shows that the
source of Local Revenue for Yumbe Town Council, much of the Local Revenue was generated from market
dues and Tender Fees whereas for Lodonga and Kochi, it was from forest products.




Figure .1.1: Local Revenue Generated by Source and Sub County
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The major constraints of raising local revenues include narrow tax base, revenue mobilisation constraints,
and political pronouncements, climate changes which affects the income base of the tax payers and lack of
harmonisation in the laws affecting local revenues.

Analysis of the Financial and other Resources situation of Yumbe District

This Section articulates the prevailing situation in Yumbe District with respect to Finances and other resources,
to provide a basis to come up with the appropriate strategy for fund raising and resource mobilization for the
District.

Two approaches are used here to analyze the existing resource situation in Yumbe, to inform the Resource

mobilization Strategy; namely:

& The present level of required financial resources in the 12 Departments of the District which are used
as the framework for channelling resources as well as implementing service delivery programs in the
District;

& The Potential, Opportunity, Constraint and Challenge(POCC) Analysis framework that is used to gauge
the situation of the District with respect to its current capacities and prospects regarding both financial
and other resources.

The following key aspects should be noted about the District funding and resource situation above:-

e Up1099.1% of the funds used by the District at the moment to deliver its mandate are transfers from the
Central Government, and barely 0.3% and 0.6% are from locally generated funds and Donors respectively.
This means the Strategy could focus greatly on targeting the local resource base and Donors to widen
the resource base.




e The locally generated revenues collected are only from few sources, notably Market gate collections,
Business licences, animal and crop related levies and Agency fees; while a number of potential revenue
sources continue to remain redundant, such as Birth and Death Registration fees, Property related
duties, land fees and local hotel Tax, among others,

e Unfunded priorities are essential service delivery requirements for the district local government for it is to
fulfil its goal, but which unfortunately it cannot achieve within the present resource basket,

e According to the current performance level the district is only able to plan for and mobilize 64% of its
resource requirements, as evidenced by its 5-year projected revenue budget against the estimated value
of the unfunded priorities, leaving 36% of its revenue resource requirements as the target for resource
mobilization efforts in the 5-year period,

o Despite the seemingly numerous funding sources, there are still huge funding gaps, as evidenced by the
numerous unfunded priorities listed,

e There are no deliberate efforts, so far by the District to reach out to donors as a potential funding source;
the few that have come have done so on their own and this is one aspects that the resource mobilization
Strategy could pick on,

e The trend in the central Government transfers on which the district relies so much is a declining one,
echoing the need to come up with a strong resource mobilization drive, it is to effectively deliver its
mandate,

e Some of the funding sources are Projects from the Ministries, such as Global fund, PREFA and Baylor
from the Ministry of Health, PRDP and GIZ from Office of the Prime Ministers, AHIP from MAAIF, among
others. This means they will shortly wind up signalling the need to find ways to raise more funds.

The revenue sources include Conditional and unconditional grants from the central Government, Donor
funds and Local Revenue. On average, conditional and unconditional grants constitute 80.3% of the district
total budget, while Local revenue is about 1% and Donors contribute 4% of the district budget.

It should be observed that 95% of the total budget is conditional grant, while 77% of the unconditional grant is
spent on salaries and wages leaving only 23 % to run recurrent activities of council at the district and LLGs.

Internal Audit

This unit carries out a major role of ensuring that resources are used as planned and that there is value
for money. It reports to council on quarterly basis however the departments rarely receives feed backs on
actions taken as a result of the submitted Audit reports through PAC. The unit is fully staffed, headed by the
head of Internal Audit.

The constraints to this department include inadequate funding to undertake their Audit function; lack of

transport for the staff mobility; lack of office space and basic office equipments including data capturing
machines such as recording devises and storage facilities for confidentiality of documents

2.1.3District Council and Statutory Bodies
The LG Act Cap 243 establishes statutory bodies and these are: Local Government Public Accounts

Committee, District Service Commission, Contracts committee and Land Board. All the boards are in place
and are functional.

Local Government Public Accounts Committee
.Comprises of five members, of which there is one female. Its functions include, among others, examination

of reports of Auditor General, Chief Internal Auditor, and any other reports of commissions of inquiry. It is
expected to review 4 reports from each annually -making a total of eight reports which are usually channelled

to the Council through the DEC




District Service Commission

This was also established under the provision of the Local Government Act cap 243, currently the DSC has
4 members all male, and the district has failed to attract a female member, to fully constitute the commission.
Its functions include appointment, disciplinary actions and dismissal of staff.

Contracts committee

Was established after revision of the Local Government Act and replaced the Local Government Tender
Boards. It is constituted by five members nominated from the District Civil Service and approved by MFPED.
Its functions include procurement and disposal of public assets. It is assisted by the evaluation committee in
execution of its mandate.

District Land Board

The District Land board is in place according to the LG requirement. It is comprised of six members. Their
key role is to examine all matters relating to land in the District and offer appropriate advice for adoption by
the responsible line departments

District Council

This is the highest political authority and has legislative and executive powers. Currently it is comprised of a
total of 26 councillors which includes 1 chairperson, 13 male councillors, 8 female councillors, 2 youths, and
2 disability councillors. There is an executive committee of 5 members.

There are three standing committees of the District Council namely:-Finance, works and Technical Committee;
Production & Marketing, Natural Resource and Community Service Committee and lastly Social Services
Committee. The compositions of these committees are the Council members who are not on the District
Executive Committee.

The constraints faced by Statutory bodies and the Council in general includes:- lack of interpretation of Legal
and statutory documents; inadequate knowledge on monitoring of Planned Council programmes; absence
of a well constructed Council chamber; lack of Office space for Committee Chairperson; inadequate local
Revenue to fund their activities/operations.

2.1.4Education, Science, Technology and Sports

Yumbe district education, science, Technology and sports is coordinated by the education and sports sector
is provided by Government aided, private and community institutions at levels of pre-primary, primary,
secondary and tertiary institutions such as Business, Technical, Vocational Education and Training (BTVET)
and Teacher Training College. The sector has multiple objectives including transmission of general and
applied knowledge, as well as skills development.

Yumbe District has a total of 138 primary schools (124 Government and 14 Private), 18 secondary schools
(6 Government, 7Private USE and 5 Private- NON USE), 4 tertiary Institutions (1 Core PTC and 2 Technical
Colleges — Gov't and 1 private). The last annual statistical enrolment survey done in Primary schools in
2014 indicates that the enrolment level stands at 42,022 boys and 36,474 girls totalling to 78,496 pupils. It is
expected to be higher this academic year 2015, although the annual school census for 2015 is not yet under
take. The above statistics covers school going age of 6-12 years. The table below shows the overall Primary
school enrolment for the last three academic years 2014 by Sub Counties in Yumbe District.




Table 2.2 School enroliment by sex by sub counties in the last three years in Yumbe District.

 ENROLMENT 2012-14 BY SEXAND BY SUBCOUNTY .

| o223 L —
SubCounty Male Female Total M  F  Total M F  Total

Apo. 3072 2407 5419 3333 2763 6096 1L
Ariwa 2278 1763 4041 2351 1449 3800 T
Drajini............. 3535 ..3255. . 6790 1381
Kewa 2216 2154 4370 4365
Kochi ... 3062 . 2345 5407 Ty
Kululu. 2724 2462 5186 5114
Kuru.....2656...2433 . 5089 ...5585
_Lodonga ... 2688 2475 5163 7...5595
Midigo...........2426. . 1955 . 4381 44066,
Odravu.........5007. .. 4285 9292 9538
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Total . 30614 33756 73370 41088 34887 75975 42022 36474 78496
Source: EMIS, Yumbe Dlstrlct 2015

The Directorate of Education, Science, technology and sports is faced with a number of challenges. The
main pressing ones includes but not limited to Budget cuts, unremitted operational funds to the sector and
uncompleted projects. This has resulted into an inheritance of heavy financial burden in the sector; Teachers
housing conditions are terribly bad. Most of the available houses are tiny, single or double-roomed grass-
thatched houses of poor quality without proper sanitation and kitchen facilities; Basic school facilities such as
classrooms, latrines, and furniture are inadequate. Overall PLE Performance Index was fair. At least 88.4%
of those who sat PLE were considered to have passed PLE (Those in Divsion1 to Div4 of the Total who sat
for PLE in 2014;

According to EMIS (2013), the net intake rate for Yumbe very low at 29% with 28% for boys and 30% for girls.
The statistics figures are very disappointing as below:

Table 2.3 Showing intake, completion rates and PLE performance index by sex in 2013
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(Source: MoES Statistical abstract 2013)

Inadequate instructional materials especially for most of the Government grant-aided
schools by the end of the year 2014; Low community and parental support to the education
of the child; Inadequate teaching in primary schools due to teacher absenteeism and their
involvement in other activities and finally Overreliance on school’s meagre UPE grants
to run all school activities.




2.1.5Health and Environmental Sanitation.

Yumbe District has 30 operational health facilities These include: 1 general hospital, 1 health centre IV and
10 health centre III's and the rest are health centre II's. There are two PNFP units in Yumbe namely; Lodonga
H/C 1l and Kei H/C III.

The sector goal is “To attain a good standard of health for all people in Yumbe in order to promote
healthy and productive lives”.

Table 2.4 Showing Health Units by Sub county, by ownership and levels.

Number _SUB-COUNTY __ HEALTHUNIT .. OWNER .. .. . . HCLEVEL .
S CKuru.......Yumbe Hospital . Government .. ... V. ,
: ...Midigo.......... Midigo. ... ......government B

. Kochi

.o.Lokpe ...
.Gboro

................................... KU YOYO e
................................... CKululu AP
: onOdravu Kulikulinga
- Odravu..____ Abiriamajo. .

................................... JQdravu...............Ambelechu ... .
................................... LOdravi MO

................................... Rrajini.....i D
R Drajini P

ramba......o.....

Table 2.5 below shows the population planning figures Health for the first year of implementation of Yumbe
District DDP?2 that is critical for Children and women.




Table: 2.5 showing Population by functional age group for children and women.

- under 1yr
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The main health problem of the district include but not limited to :- Infant mortality rate of 107/1000 live births
which is higher than the national which stands at 84/1000 Live birth while Child mortality rate is 157/1000
Live birth compared to the national figure of 84/1000 Live Birth and the maternal mortality rate is very high
at 506/100,000 births. The couple year of protection (CYP) stands at 15100 during the year

Table 2.6 The main top ten disease burden in the District.

Source: Yumbe District HMIS data bank 2015

While malaria and respiratory tract infections continue to be the main causes of morbidity and mortality as a
key medical challenge in the community, they cause much strain (Financial, Technical and Human resource)




on the service delivery in the district in terms of provision of medical services and community preventive
outreach programmes.

Other main non health / medical (operational) challenges to the Health sector includes but not limited to:- Low
staffing level especially of clinical staff (Doctors, Anaesthetists, Radiographers, Midwives and Laboratory
staff); Inadequate access to health care; only 27 health facilities serving a population of 485,582 people
spread in 101 Parishes; Dilapidated health infrastructure; Yumbe hospital, Yoyo and Kochi maternity wards,
Ariwa OPD in sorry state among others; Increasing cost of service delivery amidst stagnant IPFs (budgets).
Finally, limited capacity of contractors leading to delays in completion of planned capital investments.

2.1.6 Technical services and works

Road services.

The department is charged with the responsibility of opening new roads, rehabilitate and maintain the
existing road infrastructure. The road network in the District consists of 72km of trunk, 280km of feeder
roads, 1084.4km of community roads and 21.3Km of Urban Roads. The district does not have any of the
roads which is paved (Tarmac). The table below shows the overall District road link by kilometres and by
sub counties.

Table 2.7 District Road Links

Road Name Km

_FeederRoads . . . . . N

~Mijale-Kilaji 56

“Kuru-Lobe 16.9 N

_Yumbe-Barakala . . . . 98
Yumbe-Lobe — 75—

Bidibidi - Locomgbo . . I S

“Odravu-Lodonga £

_Lodonga-Adibo . . . . S
Kulikulinga-Kuru - e 7"
Koka-Matuma 12.4

“Tara-Lodonga 163
Kiii-Kurunga 0
Yoyo - Komgbe ™y 7 ——m
Yumbe-Odravu SS ™ 12
Okubani=Para e 72
Ariwa = Kurunga 244 -

“Lomunga-Barakala 116

Kuru-Lodonga =~ S o .
“Awoba - Tuliki-Adiba oo
“Lomunga-Kury 94

Kuru-Lomorojo 6 e
“Lomorojo — Naku - Adibo 14
_Rodo - Kaya . N . . 03
"""""""""""""""""""""""""" Total = 2824
“Yumbe Town Council 273
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Total ™ Sty

Source: District Roads Office




Water

The district entirely relies on exploitation of underground water to provide fresh water to the communities.
The predominant technological option used is deep borehole drilling followed by shallow well construction.
Due to climatic changes there has not been potentials for development of protected springs from the five
years. The district has four piped water supply schemes namely; Yumbe Town council piped water supply
scheme, Kuru piped water supply scheme and Lodonga piped water supply scheme.

The safe water coverage in the district has improved from 37.2% (2010/11) to 44% in FY 2013/14 .This
service coverage computation is based on a source man — ratio of 300 people @ borehole, 300 people @
shallow well, 200 people @ protected spring and 150 people served @ GFS tape.

The sector over the years has been experiencing the following challenges: - Prolonged dry spells. This
has resulted into receding water table levels which has affected functionality of water sources and is most
pronounced in protected springs and hand dug wells; inefficient water user committee members who
mismanage water user funds. This demoralizes the water users in effecting contributions for maintenance of
water sources; Community attitudes — excessive poverty, existence of alternative sources, social cohesion,
etc Lack of spare parts dealers in Yumbe due low turnover. This has affected responses to repair of water
sources and increased maintenance costs.

2.1.7 Natural Resources.

This department comprises of Environment, wetlands, forestry, lands and survey, and Physical planning.
52% of the required staff are in place. Some key staff not recruited include;- District natural Resource officer,
Staff surveyor and Land valuer. The key mandate of the department is to coordinate, manage, and ensure
sustainable exploitation and conservation of natural resources in the district

The table below shows the major Land use in Yumbe District by classification of the Total land area- 2411km?.
Table 2.8 Showing the Major Land use by classification in Yumbe District

Land use Area (km2) Percentages :
Wil — e e 8001
Fofasty | — AT S — 1708
Waler b and Wetands LS L4

Source:- District State Of Environment Report (2014)

Constraints to the directorate includes:- inadequate funding; staffing gap especially in the Forest sector; lack
of office space to accommodate all the Directorate staff under one roof for ease of coordination; Most local
environment committee and District environment committee members whose institutional capacities were
built have not made in the recent concluded elections hence functionality gap existence in the next councils
for enforce Environment and Natural Resource policies

2.1.8 Production and Marketing.

This Sector is made up of Production (Agriculture, Veterinary, Fisheries and Entomology) and Marketing
(commercial/Cooperatives). The Department provide Advisory services, technology and market linkages to
farmers. They also prevent Diseases and Pests in crop and animals.

The directorate has a major constraint of means of transport as the only vehicle is now in Dangerous
Mechanical Condition and all the Lower Local Government Extension staff have no means of transport in the

form of motorcycles as well.




2.1.9 Community Based Services

Community Based Services Directorate is constituted by Probation, Youth & Children; Gender & Community
Development and Elderly & Disability and Labour departments. To date, the directorates manpower situation
is 56% filled at both the Higher and Lower Local Governments. The Directorate is mandated to carry key
functions of community mobilisation, probation work, mainstreaming gender concerns in sector plans,
promotion of culture, enhancement and protection of vulnerable groups, registering and supervision of CBOs;
improve adult literacy in the district among others. Besides, the

Directorate coordinates special interest groups activities such as Women Councils, Youth Councils, and
People with disabilities.

Sector specific Government programmes handled by the directorate are Functional Adult Literacy; Social
Assistance Grant for Empowerment; Youth Livelihood Programme; Orphans and Vulnerable Children;
Community Driven Development Special Grant for People with Disabilities. These programmes are
implemented with the help of some NGOs and directly responsible Government Organ/Agencies. in addition,
the directorate coordinates the GBV programme component of the UNFPA in partnership and support of
other state organs, and NGOs who are referred to as Implementing partners within the UNFPA framework of
cooperation with the District.

Key constraints the directorate is facing include but not limited to;- Lack of transport logistics at Lower Local
Government’s level which inhibits effective community mobilisation; Inadequate budgetary resources at both
Higher and Lower Local Government to handle the departmental commitments; Statistics is inadequate
in regard to functional population of interest to the Directorate such as PWD, OVC, the elderly to mention
but a few; absence of reception centres for abused children and GBV survivors at both Higher and Lower
Local Government levels; and Absence of practical implementation of mainstreaming gender concerns in
other sectors of lack of appreciation of integration & the link gender has with their departments and cultural
practices which socialises us to under look women issues.

2.2 Analysis of the State Of Crosscutting Issues

The comprehensive National Development Planning Framework in Uganda identifies anumber of development
issues whose effects and influences extend beyond one sector. They are issues whose development impacts
reach beyond one sector/field. The CNDPF recognizes that it is important for all development actors to
address crosscutting issues as a strategy of ensuring higher effectiveness of development policies and
programs. For that reason, the national development planning framework requires that crosscutting issues
should be adequately integrated into national and sub-national plans and be addressed in all political and
technical discourse on development. Therefore, local governments carry out deep analysis of the crosscutting
issues that need to be integrated in the Local development plans. The depth of the analysis to be made by LG
on each of the crosscutting issues depend on the significance of the issue to the LG’s development situations

Population and Development

Population size and growth Rate: During the period 2002 — 2014, Yumbe's population increased by
230,000 people in a period of 12 years. More than half of the population (52%) is female, and due to the
District’s high fertility rate, estimated at an average of 7.9 children per woman (UBOS 2002 Census result),
half of the population is children under the age of 15 years.

Fertility: Yumbe’s total fertility rate has generally remained high, at 7.9 in 2011 (UDHS report). The reasons
for high fertility include early onset of marriage and childbearing, religious and cultural beliefs, and preference
for large family sizes as a source of sustenance and social security. Nevertheless, the unmet need for family




planning remained high at 34 percent as of 2011.

Because of the cross cutting nature of population programmes and its inter relationship with development,
Yumbe District Local Government is structured in form of Departments/Directorates. Therefore in order for
development of the population to occur, every department has a role and relationship with population. Against
this back ground, the population analysis of the district is presented in the table below high lighting the
population issue and comments on the population issue. This section gives an overview of how population
and development interrelationships exits and influence each other in the district.

Table 2.9

Population and Development situation analysis in Yumbe District.

Dominant population
issue addressed in the

Factors influencing the population issue as

identified in the DDP

Comment

. population and development

There is still low capacity of technical officers and

political leadership in planning for and integrated

Besides there is Inadequate funds and logistics

- to coordinate and supervise population and :
. Development programmes in the District.

Training “and mentoring of these staff at all -

programming. :

- improve on coordination and supervision of :

_activitie

&DP ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ;

anagement and :
support services

“Education, " Science,

Technology and sports

The pupils class room ratio is still high i.e. 88
pupils per classroom compared to the national

AVERAGE OF 70 PUPILS per class. the district :
pupil to text books ratio is 6:1 compared to :

the national average of 3:1, the district desk
Pupil ratio in the district is 6:1 compared to

the national one of 3:1, the transition rate to :
a senior one is very low i.e. only 14% yet the

national percentage is 64%. This reflects a
high dropout rate. The pupil stance ratio is still

very high in most schools although the national
average is 75:1, the teachers house hold ratio :

is very high in the district currently standing at
30:1. The teacher pupil ration for the district is

51:1 compared to the national average of 55:1

levels including CBOs to enhance their skills
in understanding population and development :
integration, Lobbying for logistics with other
development partners be done in order to :

activates of population and Development !

ore classrooms “and " latrines need to be"
constructed in schools where pupils class room
is high, desk and text books to be procured !
and supplied to schools with high ratios, :
Recruitment of many professional teachers to
be undertaken in order to meet the minimum
set national standard. Tertiary and vocational
training institution need to be established so
as to provide skills for employment and wealth
creation.

“Heath

respectively.
The 'number of person

compared to the national average of 18,600
persons per doctor, Also the person per nurse is

- also alarmingly high at 12666 against the national
. average of 7700 persons per Nurse mortality :

rates are still high as compared to thee national
average. The district infant mortality Rate, child

- mortality rate, and maternal mortality rates :
. stands at 106:1,000; 178:1000 and 600:100,000

respectively compared to the national average
compared to the national average of 83:1000;

: 141:1000 and 505:100000 respectively, the :
© district contraceptive prevalence rate is low i.e. :

6.1% compared to the national average of 32%
and sanitation and hygiene district coverage of

: 46% is low compared to the national figure of :
-.51% ?

per doctor number
©is very high i.e. 63,311 persons per doctor :

Strategize  for immediate " recruitment and

deployment of health workers, community :
sanitization and strengthening of community
health sector, adequate and timely supply of
drugs and more health units to establish so as
to reduce the distance travelled by patients to :
the existing facilities.




,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

marketing

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

"Lack of district farm institute for demonstration. &~

The community depends onan adaptive research
and technology transfer which most times is in

: appropriate to the local conditions, inadequate :

number of extension staff in the LLG, the
unpredictable climatic condition that as resulted

© into poor agricultural production, lack of financial :
institution to support the farmers with soft and

farm input loan and lack of technologically

: improved seed variety for multiplication

farm institute for demonstration and for locally
improved crop variety .drought resistant crop
be introduced and supplied to farmers for :
multiplication. And extension staff be recruited
and posted to all sub counties to provide

extension services to the farmers. :

works

Incomplete road equipment. The district has two
graders and two tippers but no excavators and

i rollers which cannot allow the district to work :

effectively on the road network, slow pace of
work by the road gangs resulting into low output

. of works, the percentage of paved road is 0%

compared to the 23% at the national level,

i Low safe water coverage and poor house hold :

sanitation and hygiene.

“The road gangs, and road inspectors should -

be trained in execution of routine maintenance
works, major rehabilitation of roads be done,
basic equipment is procured for the mechanical
section

water budget need to be increased and :
considered as priority in order to increase water
coverage , , hygiene and sanitation campaign :
be conducted

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

" Inadequate funding, lack of logistical/transport
- and low literacy rate of 58.7% compared to the

Bati‘o.nalulite‘ra.cy‘.ra‘t‘e.‘o.f.‘6.9...64%.‘.‘.‘.‘.4.‘.4.‘.‘.‘.‘.‘.‘.4.‘.4.‘.‘.‘.‘.‘.‘.4.;.4,
oor resource management ie.’:

. deforestation , wet land degradation, and bush
- burning , inadequate staff there especially in
- department of survey , lack of transport for staffin -
- the directorate and inadequate funding release/

natural

. allocated to the directorate .

“CrossTTTT
issues,(poverty  HIV/
: AIDS and environment
- and gender )

Lack of office accommodation especially " district
- planning unit and audit section, lack of office -
¢ equipment like generator and cabinets in all the :
- sectors, inadequate funding of especially DPU
. and Audit department and lack of comprehensive

. inventory. of equipment and t00lS.. ...
e average household size is 7 persons per

household compared national average of 4.7; the
district population growth rate of 7.9% compared :
- planning that involves all stakeholders and -

“litting”

. to the national one of 3.4% is again high.

creation be conducted. agro farming practice
need to be encouraged , key posts need to be
filed , motorcycles need to be procured for the
directorate and increase budget allocation to :

. the directorate . :
Office“accommodation need to be provided,

generator and cabinets need to be procured,
adequate budget allocation be made for these
department and data bank of inventory be
established. :

Strategies for awareness creation , |htegratéd"§
planning at all levels , increase funding to !
address the cross cutting issues , participatory :

. special interest group considered and

Source:- Yumbe District Harmonised Database February 2015

The District Population situation analysis by directorates presented in the above table indicates how the
various directorates identifies service factors to population and development. The table below shows the
overall and direct population issues with their causes likely impact and mitigation measures in the form of
strategies/plans that are reflected in the District Population Action Plan.




Table 2.10 showing Population issues and problems in Yumbe District by causes by impact and

strategies.

Population issues /problems

Possible cause

Likely impact

Plans /strategies

T
<D

the district.

. = Inadequate funds

to construct the
vocational schools
and more secondary
schools.

P T Poor parents altitude

and support to

o education i

the Girl Child

due to domestic

cores.

alth e
= Low male involvement @ Negligence of male Increase v Awareness of the population
= Poor health condition of counterparts in RH STDS,STls. on male involvement and
g the population. g interventions. Low health enactment of a bye law to
. = Low sanitation coverage. i @ Eminent Poverty and seeking effect male involvement.
= Increased rate of infection ignorance. behaviours. v Making functional all health
of common diseases. @ Poor attitudes towards Spread of units in the district.
¢ = Increased adolescent : good hygiene. preventable ¢ v/ Health and hygiene :
: ignorance on reproductive : < Poor environmental Diseases. 3 promotion programmes to be
health issues. sanitation at house Low agricultural established.
hold levels. productivity of v' Establish youth friendly
. @ |lliteracy and lack the population. corners in all health facilities
: of knowledge on to impart knowledge on
Adolescent friendly Adolescent friendly health
health services services.
available at the youth
 Ediication o GBS o
¢ = Low retention of . @ Remoteness of Poor © v/ Awareness and mobilisations
: staff leading to poor A location of Primary performance | of communities to keep :
performance. schools and lack of of pupils in children in schools.
= Inadequate staff houses. incentives to keep schooals. v Routines supervision of
= Poor teacher duty teachers and Head Increase in educational facilities.
attendance. teachers in hard to dependency ¢ v Construction of schools
: o Inadequate secondary reach/hard to stay in ratio. : facilities by the Government
school facilities. areas. Poor pupil and other development
= Few vocational institutions. : = Communities are teachers partners.
= Inadequate of clean water too poor to construct relationships. v’ Creation and establishment
supply at schools. staff houses for their Poor retention ¢ of community secondary and :
- = Low enrolment at Primary teachers. and daily vocational schools where 5
schools. @ There are few attendance by they are required.
secondary schools in pupils especially i v*  Targeting schools for supply

of water facilities such as
bore holes.




Community services

too long to
fetch water for
domestic use.

Continuous !

breakdown
of water
facilities hence
increasing

chances of water
[born diseases.

= High illiteracy rate. Poor attitude towards Under v' Strengthening FAL
: o Negative attitude toward education. development : programmes in the entire
A community development Poor attitude and high district.
initiatives. towards community dependency v Advocacy with development
= Idleness and Laziness development initiatives. ratio. partners to establish poverty
among the youthful People have been Extreme eradication programmes.
: populations used to hand outs from : poverty and ¢ v Advocacy for a manageable
: » Poverty at household the time they were in ¢ low standard of family size by all the
levels. exile and the time they living. stakeholders.
= High fertility rate. hosted refugees. Increase v Community mobilization on
= High cases of domestic Drug and substance national cost on dangers associated with
violence. abuse especially i services. domestic violence.
among the male youth. Increased
Exploitation of Natural number of family
resources thus leading size beyond
to household poverty. the carrying
The quest for power capacity of the
and domination by the household.
male over the female Increased crime
has perpetuated rates by idle
domestic violence in youth.
the district.
“Technical services & works 1
Roads
i = Absence of roads user : Lack of framework to : Poor | y:v Creation of awareness and :
committees. institutionalize ~ road maintained establishment of roads user
= Children face problems user committees.. roads hence committees at village levels.
during rainy season to Poor roads that inhibits impassable. v Ensure periodic maintenance
school. children to access Reduction  in of the roads are executed.
= Poorly maintained schools during rainy class attendance
: community access roads. seasons. : and poor
performance of :
the pupils during
Water rainy school { v Advocate for more resources
= Fewer water sources. terms. to procure more safe water
. = Distance to water sources 5 points. :
: is far for children. : Lack of funds to High incidence :
= Too  hard pumps for provide water points in of water born | v Periodic maintenance of
children. all villages. diseases. facilities to be emphasized.
= Maintenance and Lack of  periodic
sustainability. maintenance of the : Drop out of i v Community education on safe
hand pumps. : school by : water chain to be encouraged :
children taking to avoid water borne diseases

in future.




"Production
. Crop production
= Prolong drought/Dry spell.
= Vermin attack on crops and
livestock.
= Shortage of Inputs.
L2
household levels.
= Pest and diseases.

Animal husbandry
- = Theft of live stock.

= Poor quality of
animal feeds.

= Prolonged drought/dry
spell

. = Pests and diseases

Fisheries
= Poor knowledge of fish
pond management.

- = Lack of enough water for .

fish production
= Lack of fish fries and fish
feeds.

Land fragmentations at

natural :

Deforestation.
Poor vermin control in
farming areas.

Poverty that inhibits

utilization of improved :

faming tools.

Customary land tenure

system.

Laziness and idleness

by the youth, poor care
for cattle by the owners.
Drought and lack of

technology to introduce

high quality animal
feeds.
Deforestation.

Lack of community :
mobilization strategy to :

appreciate fish farming.
Prolonged drought
and absence of stable
water source.

@ Absence of quality fish
B speciesandfeeds. ... i . .

Poor
yields thus
perpetuating
hunger.

Destruction  of 5

food crops.

Low level of
productivity
translating into
poverty.

Increased crime
rate for the youth

and poverty for

the robbed.
Poor quality
animals  kept
which  cannot
fetch

alleviate poverty.
Desertification
and climatic
change.

Malnutrition and
low fresh fish
intake

the District.......

crop :

much
income to !

hence :
poor health in

Encourage  production  of
drought resistant and fast
yielding crops.

Strengthen Vermin  Control
department to hunt down :
vermin.
Sensitization of the
communities on the dangers
associated with land
fragmentation.

Sensitization of  the !
community against theft and
the sub sequent results if
caught and prosecuted.
Introduction  of  improved !
feeds and improved method !
of animal rearing.
Encouraging tree planting in
degraded areas.

Community sensitization and
training of fish farmers on fish
pond management.

Encouragement of
households to engage in fish :
farming :




Natural resource
Forests.

= Deforestation. & High population. Low agricultural : v Public ~ campaign and
= Indiscriminative bush : = Lack of environmental productivity and enactment of bye laws
burning. protection  knowledge poverty. against deforestation and
and hunting Soil erosion and bush burning.
expeditions. climatic change.
Wetlands
= Encroachment in wet lands Destruction  of
for the purpose of crop | @ Increasing population natural habitat | v* Public campaign against wet
farming. pressure on lands. for wild life. land encroachments.
= Un planned urban : = Land conflicts for Climate:v Enactmentofabye law and
mushrooming centers. agricultural purposes. change and its enforcement on wet land
= Communal ownership : ® Persistent drought that desertification. usage.
of land that inhibits affects crop production Poor  physical | v* Sensitization of the population
infrastructural on land. planning of on planned urbanization.
developments. @ Population  pressure urban centers. v' Capacity building of actors on
= Limited knowledge on new and rural  urban High costs of physical planning concerns.
land laws. migration. compensation to : v Community awareness

@ Lack of development put development creation on new land laws
funds and poverty infrastructures. and regulations.
at household and Breaking laws
community levels. under pretext of

& Poor attitude towards ignorance of law.
adaptation to new
systems and laws.

Planning and budgeting
- = Limited funding : = Lack of conditional : Inadequate : v' Lobbyforconditional grand for -
against  activities  that grand to  support data to support population and development
promotes population and population and decision making programmes as population
development programmes development activities on development and development is an
in the District. and poor local revenue interventions in assessable area of LGDP.
i = Inadequate  community base at the District : the District. . v" Lobby  District  Council
: appreciation of their role : Local Government. : Lack of to  support  budgetary :
to actively participate in | = Lack of confidence community allocation to population and
annual planning process. in the Government ownership  of development  programmes
= Low savings and credits systems as development from Local revenue.
i potential of the population : communities generate : programmes : v Mobilize the communities :
- = Poor management Of wish lists that the district initiated in their : to continuously participate :
SACCO’s cannot implement locations. in  development planning
within a year. Perpetuated and meetings.

&  Poor  understanding cyclic poverty. v' Community sensitization to
of rolling over of plans Mismanagement develop a savings culture. ¢
by the community : of SACCO’s v' Ensure qualified staffs are :
members. recruited and remunerated.

& Community poverty.

& Poor saving culture.

& Low level of education :
for SACCO's
management R
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Household and Family Issues

The need to provide for their households has increased the responsibilities and roles of women as producers,
mothers, household managers and community organizers. Women have to work harder to provide better
education and nutrition for their children as they head a big number of households. In the process of carrying
out these duties, women have been marginalized in the access to resources and opportunities.. The change
in roles within a home should gradually be accepted given the changing circumstances and men need to
be sensitized on this matter. NGOs, women councils, and other local leaders should play an active role in
fostering good relations between men and women.

Economic issues

Very few women work outside their homes to assist in supporting the household, however many more stay
in the rural areas, growing food for the family. Even where they may be producing for the market, women
may lack control over the proceeds. This has encouraged women to participate in group activities in order to
mobilize savings to support their households.

However, some women are barred from associating which denies them opportunities of sharing their problems
and identifying means of overcoming them. Such women may not even attend development planning meeting
in the communities.

Decision making issues

The Local government policy to have women councillors and women representatives on every community
committee has greatly improved the position of women in decision making. The participation of women is still
low compared to men especially in high-level decision-making.

Education issues

There is a lot gender disparity in the Education sector. Male children have greater opportunities than girls in
accessing education. Although the Government Policy of UPE scrapped expenditure on Primary education,
the girls still register the highest dropout rate. Some parents are reluctant to send their girls to school partly
because of the long distances to schools. There are few secondary schools in rural areas and as a result the
priority has mainly been given to boys to attend school. The low literacy level among women coupled with
social cultural ties has suppressed the role of women in the process of attaining sustainable development.

Health issues

In their reproductive function, women are exposed to enormous health risks compounded by pregnancy.
Women are vulnerable to infections and exacerbate problems during childbirth because of poor nutrition and
anaemia during pregnancies.

Domestic violence is still on the increase with women being the major victims. Major causes include poverty
and unemployment of husbands resulting into frustration; lack of development activities to occupy both men
and women meaningfully while educating them; marital misunderstandings and jealousy.

Energy

Energy is essential resource that triggers sustainable development and enhances poverty reduction efforts
in both developed and developing countries. It affects all aspects of development, social, economic, and
environmental, including livelihoods, access to water, agricultural productivity, health, population, education,
and gender-related issues. However, Energy service delivery can negatively affect the environment if not




dealt with sustainably. Therefore, there is need to focus on community access to modern and sustainable
renewable energy technologies, existing and future electrification schemes and energy efficient technologies,
e.g. for lighting, phone charging, biomass consumption and supply, the proposal of potential small and (hydro)
generation site at Abinika and the promotion of industrial sector powering and machinery.

The table below shows the District Energy potential for investments.

Table 2.13

and Planning

R TS
Resources

“Production”

and
Technical
services

R

Health

Yumbe District Sectoral Energy Investment Potentials by existing opportunities and
by Location.

committee, EFPP, Electrical Engineer, etc) for coordination with
MEMD and other line ministries and agencies for effective planning :
and implementation of energy issues/activities in the district :

potential for biomass energy supply for household, institutional
and industrial use

Bio-waste from abattoirs and drainable latrines/septic tanks/
lagoons and crop/biomass residues to energy (biogas, incineration,
briquettes, charcoal production)

High solar radiation that could be turned into energy for processing
Oil and Gas deposits (exploration)

River Abinika waterfalls for hydro electricity power generation
Available community and public land that could be used for
establishing woodlots/biomass to address energy demands

residues to energy (biogas and briquettes production)
Investments in market facilities and structures as bio waste
collection points

potential to conserve the environment when adopted by the
community

Available technical staff with basic skills on electrical installation
and repair works ready to support communities in need
Existence of good road network for easy transportation of
biomass/electrical equipments and electricity connectivity

be used for biogas and briquettes production

Presence of institutional woodlots and energy saving cook-
stoves in some health units promotes conservation of the
environment and adoption of energy saving-cook stoves which
can be replicated among communities

Available institutional lands that could be used for establishing

woodlots to address energy demands
Existence of many health units is an opportunity for grid extension
and off-grid power supply

................

"All'sub-counties ‘and urban councils/
 rural growth centers in the district

Distiict Headduarters

" Yumbe hospital and Midigo HC IV~
¢ Yumbe hospital and Midigp HC IV :

..................................................................................

Al 'sub-counties and urban councils/

rural growth centers in the district
All sub-counties and urban councils/
rural growth centers in the district
Ariwa, Romogi and Kochi sub
counties

Apo sub county

District wide

rural growth centers in the district
All sub-counties and urban councils/

District Headquarters
All sub-counties and urban councils/
rural growth centers in the district

and Health Centre llls
All Health Units in the district




“Education”

i Services

HIV/AIDS

“Community
iBased:
¢ o  Presence of micro finance and informal village saving groups

electrical installations

e Existence of schools with high enrolments that generates
adequate amount of bio-waste for use biogas and briquette
production

- e Availability of institutional woodlots in schools for conservation

of the environment and adoption of energy saving cook-stoves
which can be replicated among communities

e Available institutional lands that could be used for establishing

woodlots to address energy demands

o The existence of numerous day and boarding schools could be :

eligible for grid extension or an off-grid power supply

technologies at household and institutional levels

"+ Lodonga and Apo sub counties
as a ftraining institution providing skills to local artisans in :

"+ All' sub-counties and urban councils

- All sub-counties and urban councils :
¢ in the district :

i All sub-counties and urban councils/ :
¢ rural growth centers in the district

that finance asset acquisition to their members (small solar :

units/lamps) which are effective for community use

The AIDS pandemic has affected different sections of the population causing loss of productive manpower,
increase in numbers of orphans and dependants that translate into socio- economic stress. There is thus, no
doubt that the disease is a major development challenge that undermines the attainment of the development
goals of all sectors in the district.

HIV/AIDS/STIs and Tuberculosis together pose increasing threat to the survival of the people of not only
Yumbe district but the country at large. A recent survey by MoH indicates that HIV/AIDS prevalence rate in
Yumbe District is 3.3% based on ANC weight Score 2015) This is a decline from the previous 8% prevalence
rate according to the UDHS 2008. This area has developed quickly over the last three years. Whereas some
voluntary counselling and testing were conducted at the hospital and other sites which were established with
the help of Aids Information Centre in the District.

Table 2.14 Shgwing H'I'V/AIDS"§tatisti9§ in Yumbe Distffjet.
INDICATOR FIGURE
Total Population 485,852
. District HIV Prevalence (ANC weighted) 33%
Esmated#ofPLHV 8134
Estimated # of HIV+ Children <15 Years 845
Estmated#ofHIV+15-49Years ey
Expected # of HIV+ Pregnancies 295
W'N“Umber ofbrphans and VuInefébIe Childféh """""" 20
CEesedumberoi B Cases wo

Source DHO HMIS 2015

The District through DAC and DHAT has been implementing a number of HIV/AIDS related activities which
has greatly contributed to the trend of HIV/AIDS infection as presented in the Figures below:-




Figure 2.3 showing Yumbe District Performance against Global Target in HIV/AIDS reduction
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Figure 2.4 showing HCT Trends in Yumbe District
HTC Trend, 2012 - 2014
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Figure 2.5 Showing HCT trends Continue.
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Figure 2.6 Showing HCT trends continue.
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The factor behind such a level of performance in Yumbe District is attributed to the commitment of District
leadership (Both Technical and Political) and the development partners through funding and technical support
and supplies in HIV/AIDS detection and case management. The table below highlights key development
partners that continue to support the District in the bid to achieve in HIV/AIDS service delivery.

However The plans to address the bad trend as shown in the graph include:-

9999 9

q

Continued social and community mobilization.
Training health workers to scale up comprehensive HIV/AIDS care in the health centres.
Scaling up PMTCT services to cover the Health Centre Ils as an outreach point
Scaling up HCT services to cover Health Centre lIs.
Consolidating activities for management of STls, Surveillance and Infection control to all health
facilities.

Intensification of IEC with emphasis on the ABC principle




Table 2.15 showing HIV/AIDS stakeholders mapping by Location and type of support provided.

Partner Name Location(s) of Operation (sub county) = Type(s) of Support Provided
Baylor Uganda S Comprehensive HIV care & Treatment.
i — -counties....
,,,,,,,,,,,,,, .8 sub-counties ... . .HCT for pregnant mothers throughout reaches.

PACE._ . . 3sub-counties . Basic care package e
UNFPA ..o 8 sub-counties........ SGBY e
AFFARD...... 3.sub-counties........ HCT for farmers.group..........oe

The effects of this scourge have impacts that cut across all the sectors and categories of people including
effects on social, economic, political, cultural dimensions. The end impact of the epidemics rests on the
households where both the affected and the infected live.

The promoting factors of this situation include the cultural practices that hinder open discussions on
sexuality, the parents’ shyness and inadequate knowledge of current scientific facts on sexuality and HIV/
AIDS, powerful negative influence on the youth by the electronic media.

There is a serious problem of drug abuse among the youth. This makes them vulnerable to crime and HIV/
AIDS/STI infections hence need to develop support mechanism for especially the youth. These could be
through peer-to-peer strategy and adherence to the ABC strategy that the country is advocating for as the
best way in the struggle to avoid and reduce the prevalence of the disease.

Table 2.16 Analysis of HIV/AIDS cause-effect and the level of intervention in the District.

T e A ———— P il ikl Traraitions

i affectedfinfected :

. People Living With " ¢ " High " stigmatisation by " the " "e " 'Loss of self-esteem. =" Continuous ~awareness

i HIV/IAIDS : community e Increased: creation on issues of HIV/ :

? e Increased vulnerability due to loss | vulnerability . AIDS. §
of household incomes and food. to opportunistic = Home care and support :

Poor nutrition and health
rehSed nirber of chi headed

Increased num
households

,,,,,,,,,,,,,,,,,,,,,,

e High vulnerability
to Drop-out among

R e B T e B L e s
and night dances Infections

among the Youth.

o High stigmatisations by the e Lossofselfesteem. | =
community e Increased:
Poor nutrition and health. opportunistic
Inheritance of widows infections and

¢ Increased no. of orphans weakening .

the social fibre of the society.

,‘,i[]fec.tions. and deaths .
d =

ncrease
dependency

”””Hd%%ttgjsépéhdéhéyf””' ' :>

tOPIWHA .

Strengthening the
traditional institutions :

that care for orphans.

~ Promotion of youth

friendly

reproductive :
Services. :

- Continuous ~ awareness

creation on issues of :
HIV/AIDS. f

Community Sensitisation :
and involvement in :
programmes that :
eradicate idleness which :
perpetuate the spread of :

HIVAIDS.




I 'Employment and i e Reduced performance at work : e  Lossof esteem. = Ministry of public ser\iiéé”g

: work force. places due to stigma and general : ¢ R e d u c e d coming up with modules on
: body Weakness. performance. HIV/AIDS to mentor the :
work force.

= Development of a:

friendlier :

Environment for all these
affected and infected with :
HIV/AIDS in organisations :
............................................ andwork places.....

Environment and Natural Resources

Yumbe District is gifted with unique weather and climate that supports resilient ecosystems and biodiversity
resulting in unrivalled advantage amongst Districts. Forests and trees grow in most parts of the District
providing good soils and watersheds for agricultural production. Large tracts of inter-connected wetlands
exist providing habitat for birds and insects. Environmental management is critical to support sustainability of
the benefits from nature to support the District's economic growth.

Environment and Natural resources are under threat from both natural and man-made drivers of change
including; poverty, rapid population growth, unplanned urbanization, expansion of informal settlements,
among others. Fragile ecosystems including hilly and mountainous areas, riverbanks, lakeshores and
rangelands are facing encroachment and degradation. Pollution levels are also on the increase and the
District is contending with new and emerging environmental issues and the impacts of climate change such
as droughts, floods and heat waves that have had serious effects on agricultural production, food security,
incomes, health status and the livelihoods of the Population in Yumbe District.

Poor environment, sanitation and waste management is a combination of challenges in the district. The
enforcement of environmental Laws and regulations are in effective. The waste management problems
include disposal of toxic wastes such as batteries, clinical wastes, motor oils and polythene materials
especially in towns and trading centres; Lack of comprehensive land use plan for the district. This has
resulted into un planned activities, which discourage sustainable land use. The land tenure system which
is basically customary has led to land degradation; Open defecation along the river belts have increased
bilhazia and typhoid cases; Increased electronic wastes due to importation of second hand electronic wastes;
Soil infertility due to lack of integration of environmental concerns.

Given the importance of environment and natural resources in contributing to wealth creation and employment,
there is need to maintain and manage a sustainable environment and natural resource base that is resilient to
natural and manmade threats through an environmental action plan embedded in the District Environmental
Action Plan.
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2.3 Analysis of District Potentials, Opportunities, Constraints and Challenges

The District POCC analysis looks at what is available within the Organisation that is worked upon so as to
enable the district achieve the goal of this Development plan. They are mostly strengths of the District from
within the structure. The constraints to the implementation of this plan is also internal. These are negative
risks that are likely to impede the implementation of this second five year development plan.

On the other hand Opportunities in this plan are what are external but will contribute to the implementation
of the plan while the challenges as well are external forces that may affect negatively the implementation of
the plan.

The analysis of POCC is key for basically two reasons in this plan. First of all to harness the potentials &
improve and make good the potentials. Secondly to develop risk response mechanism to constraints and
emerging challenges. The table below lists all the POCC component of the district as developed during the
consultative planning process of the Second District Development plan.

Table 2.18 Yumbe District POCC Analysis

Cpafitials yonne
""" - Approved budget with affirmative action Programmes. Inadequate " transport  facilities o fauhtafé’f
© - Approved District Development Plans with Bottom-up & : Management & service delivery. :
participatory background. - Inadequately qualified human resource.
- Committed staff are available in the district in both public, private : - Inadequate and untimely medical supplies.
sector and CSOs - Poor health seeking behaviours.
- Prevalent team spirit among the staff. - Lack of strong cooperative associations.
- Existence of clear and sound plans with clear Goals and objectives | - Shortage of staff Accommodation at the health
atall LGs. : and education facilities. :
- Practice of Result Oriented Management. .- Under utilisation of reproductive health Facilities.
- Increased social infrastructures. .- Very Few tertiary institutions.
- Increased enrolment. - High population growth rate.
- Rational distribution of Primary Schools. - Low capacity in financial management in Primary
- Existence of Coordinating Centre Tutors. Schools.
- Existence of functional MCs and PTAs at all primary schools - Low retention rates in schools.
- Timely payment of Staff salaries - High level of illiteracy among the population.
- Steady staff development (through long & short term training). i - High level of poverty.
- Availability of legal instrument such as the children statute, labour
law, :

Complete and functional leadership structure in place.

Cultural identity, values, norms and believes in existence. :
Existence of infrastructure (vehicles, motorcycles, office :
infrastructure, road networks etc).
Harmonious relationship between the political leadership and
technocrats. :
- Political goodwill at all levels.

- Existence of Natural resources like land and forestry.

"""" - Relatively good security situation and peace in the region. f””””—””Inconsisté‘hbles in"definitions,  concepts and :
- Technical and financial support from Central Government, : approaches. :
NGOs, CBOs and CSOs. . - High donor and Central Government Dependency
- Existence of capacity building programmes. Syndrome.
- Existence of MAYAN for West Nile holistic regional development§ - External better paid job opportunities.
advocacy. . - The prevalent of HIV/AIDS scourge.

- Unpredictable weather patterns




24 Review of previous plan performance

The first five year Yumbe District development plan was implemented by line Directorates. Most of the targets
were achieved during the planning years. Unfinished activities in the plan have been rolled over in this
second District Development plan for FY 2015/16 till 2019/20 equally; emerging needs have been identified
by the Directorates that is constituting activities in the next five years. The performance of the previous plan
have been highlighted by directorates as here under:-

Administration and Management

59 HoD and councillors trained in good governance and Ethics.

48 HU and Ward in charges trained in basic management skills.

5 members of Boards and commissions trained in their roles.

35 staff facilitated for professional courses.

55 HoD, Councillors and Sub county officials trained on emerging crosscutting issues which include
Population & Development, Gender, HIV, Environment among others.

32 HOD, Departmental Statistical Committee members trained on Harmonised District Database.

42 HoD, Sub county Chiefs and accounts assistants trained on PFB and OBT preparation.

4 monitoring and mentoring conducted every year in the five years.

6 laptop and 15 filling cabinets procured for administration and records office.

2 Offices of CAO and LC5 facilitated with complete set of furniture that accommaodates high district profile
meetings

22 Account staff facilitated for CPA examination over the five years period.

10 acreas of land purchased for prisons

93 HISP and 15CIR community projects funded under NUSAFII

N N N N N N R N NN

Finance

v" Purchased accountable materials for all the five years for documentation of financial and accounting
records in the District and All the Lower Local Governments.

v" Prepared 5 Final Account documents annual Budgets for all the five financial years under review and

prepared monthly financial reports for transparency, accountability and decision making on critical

development investments.

4 support supervision conducted every year to all institutions of Government in the District for quality

assurance and standardisation of accounting procedures.

Coordinated and held annual budget conference to solicit for views from the public, presentation of IPF

and giving annual performance report to the Public.

Organised 4 revenue mobilisation meetings every year in all the Sub counties.

Conducted Board of survey as a statutory requirements for all the five years timely.

NN NN

Statutory Boards

v" 5 council meetings have been held annually for the five years as required by law,

v" 40 DSC meetings over the five years to handle appointments, disciplinary actions among others.

v 48 land applications handled during the planning period under review.

v" 26 land Board meetings handling various sector specific programmes like DLSP, NUSAF to mention but
a few.

v" 20 PAC meetings held quarterly to discus internal audit report and take appropriate actions.

v 52 District Executive meetings in total were held.

v" 37 District Executive and Technical Joint quarterly monitoring exercises were conducted under various
programmes which include:- NUSAFII, NAADs, UNFPA, DLSP, PMA, Restocking, etc.

v" 12 performance review meetings held during the five years.




Production and Marketing

v' 7,884 local goats procured and distributed to farmers under various programmes.

v 3,400 kgs of rice procured and distributed to farmers under various programmes.

v' 15,280 farmers benefited from NAADS in different technologies per different farmer groups.

v" Procured and supplied 498 bags of NASE 14 for fighting cassava brown streak disease.

v" 2 honey processing units established for Kechi Bee Keepers Association and for Yumbe youth in Yumbe
Town Council.

v" Monthly pest and disease surveillance conducted during the period under review by the responsible
officers.

v" 1 mango processing unit established at Kei Sub County and mobile mango processing factory annually
processes over 17,000 litres of pulp every year.

v" Vaccinated 15,000 animals against Foot and Mouth disease; 54,000 animals against CBPP and Black
quarter in the five years by the Veterinary department.

v" 400 pyramidal traps procured and deployed for Tsetse surveillance in five years under entomological
control.

v" Anti vermin operations conducted monthly in productive areas and curled over 1,000 baboons.

v" 12,000 tiny target traps have been deployed for tsetse control.

v" 1 motorcycle procured for Animal husbandry section in the directorate.

v" Constructed one abattoir and 2 slaughter slabs at Lodonga and Midigo Sub Counties.

v" Renovated one cattle dip in Odravu Sub County.

v" Constructed 2 cattle crushes at Odravu and Kululu sub counties.

v’ Distributed 5,000 hoes to farmers in all sub counties.

v’ Distributed 100 pairs of oxen and 100 mould board ploughs in the district.

v’ Distributed 250 spray pumps to farmers in the entire district.

v" Procured and installed 1 solar system in the Directorate.

v" Constructed 1 produce store in Yumbe Town council.

v’ Established 40 farmer learning platforms of sun flower.

v’ Distributed 6,094 kgs of maize seeds (Longe 7 H)

v Distributed 11,000 kgs of beans seeds (K132)

Health

v" 4 quarterly monitoring and supervision sessions conducted each FY during the five years.

v" Sanitation and World AIDs days Celebrated annually.

v" Radio talk shows held in Local Media as per the annual work plans in the five years with funding from
The Government and other donors on promoting Healthy practices and dissemination of programmes in
the Health Sector.

v" OPD construction where achieved as planned.

v" 8 Staff houses constructed during the five years.

v" Placenta pits constructed at Mongoyo, Apo, Yoyo, Aliapi and Locomgbo HCs

v' Electrification of Yumbe Hospital was completed

v" 4 maternity wards constructed in the five years

Education

18 Classrooms renovated in the five years at Logoa, Tuliki, Odropi and Adranga P/S.
52 new classrooms constructed at various primary schools in the District.

95 new latrine stances constructed of the 5 year period

1448 three seater desks supplied to primary schools

1 technical institute constructed

10 teachers’ houses of 2 unit each constructed in various p/s

1 Risograph procured for bulk printing and photocopying of education documents.

1 education resource centre constructed and completed.

NN NN N NN




5 lap top computers procured over the review period,

5 training conducted and teachers

Termlly school inspections and supervision conducted in all schools during the five years with funding
from the Government of Uganda.

Every year, the Directorate held 4 monitoring and support supervision sessions for the five years.

SANENN

Technical Services and works
Roads

v" 25 monitoring and support supervision sessions held in the five years.

v 23 site meetings held in the five years for all road works conducted during the period.
v' 32 community sensitisation meetings held.

v" 1 Radio talk shows conducted every year.

v" 32 km of road reserve planted with tree as environment restoration requirement.

v" 280 km of feeder roads maintained.

v" 40 lines of culvert installed.

v" 30 km of urban roads maintained.

v" 84 Road gang members trained.

v" 5 major bridges being constructed-all on going at Kochi drift, Oya, Odua, Kulupi and Morta.
v" 80Km of roads constructed

Water

456 supervision visits made to water construction sites

97 water points rehabilited

18 public VIPs constructed

3 DWSSC meetings held every year for five years

67 boreholes, 15 shallow wells and 95 rehabilited water points commissioned in five years.
129 water user committees formed

3 water and sanitation promotional events held (Water day, Sanitation week and Hand washing) every
year in the five years period.

45 locals trained in construction of Ferro cement tanks over the period in review

41 shallow wells constructed

121 deep boreholes constructed

Town water systems maintained in the entire District.

NN N N N N

Natural Resources

Radio spot message developed and aired on environment concerns of the District periodically in the five
years time.

350 community leaders trained in wetland management

Community wetland Action plan developed for all wetlands gazetted in Yumbe District

210 projects were screened across all sectors during the five years in the entire District

1 monitoring session conducted every year on all NR demarcated areas

65 members of Land Board and Area Land Committee trained

1 Laptop and 2 file cabinets procured for the department during the five years period.

NN NE NN AN

Community Services

v' 249 CBOs registered in five years time.
v OVC data collected, analysed and disseminated to stakeholders for decision making and investments

on OVC projects.

v" 1 DOVC meeting held every quarter for the five years.




Monthly support supervision conducted in the five years to all Lower Local Governments
1,0231 FAL learners trained in all the sub counties during the period under review.

332 FAL instructors trained

FAL materials procured and distributed for all FAL class in the five years time.

13 LLG staff trained in Budgeting and planning for Gender Based Violence activities.
Interest groups (PWD, Women, Youth) supported quarterly

NANANENANEN

Planning

v" Prepared BFP, PFB, Annual work plan and Quarterly reports during the years.
v" Trained CDOs and HoD on population and development issues, OBT and HDB
v" Undertook mass birth registration in10 Lower Local Governments.

v" Prepared DPAP, Statistical Abstracts every year in five years.

v" Produce quarterly fact sheets using harmonised database.

v" Four Internal Assessment of Local Governments done in the five years.

Internal Audit.

v" 4 Audit reports produced every year during the period under review.
v Audited all Sectors, LLG and programs during the five years.

2.5 Analysis of urban development issues

Urbanization plays a key role in the development process. Highly urbanized Local Governments such as
Arua, Wakiso, Mbarara,Jinja among others have attained high levels of urbanization through integrated
physical planning and investment which has led to establishment of commercial and industrial functional
zones. These zones have attracted populations and in the process relieved pressure on the available land
for other economic activities such as commercial agriculture.

Yumbe District lacks a Physical Development Plan and existing Lower Local Government social and
economic development plans are not yet harmonized with Physical Plans. The extensive sprawling nature
of settlements is reducing land available for agriculture, especially in more populated areas. There is a need
to plan and build more concentrated urban settlements in the already identified Rural Growth Centres with
potential of being transformed into Town boards.

The level of planned urbanization is still low in most Lower Local Governments of Yumbe. The urban
population can be attributed to the creation of more sub counties by the beginning of the FY 2010, rural
urban migration, and natural growth among others. The urbanization process in Yumbe is characterized by
uncoordinated planning and development leading to unrestricted sprawling of the growth centres.

The rapid increase in urban population is not matched with growth and development of basic infrastructure,
housing, and social amenities. This has led to overcrowding, growth of slums and informal settlements,
unplanned house constructions, and poor sanitation in the Rural Growth Centres. Most urban dwellers do
not have stable sources of income and the level of urban unemployment is quiet high. Also, there is no policy
framework guiding urban development.

To enhance the urban development department’s contribution to the delivery of the plan a planned
urbanization policy will be pursued to bring about better urban systems that enhance productivity, liveability and
sustainability while releasing land for commercial agriculture in the classified rural Lower Local Governments.




CHAPTER THREE:
DISTRICT STRATEGIC DIRECTION AND PLAN

3.1 Introduction:

The strategic direction highlights the key focus areas with the greatest multiplier effect that will propel Yumbe
district to middle income status in the next five years as stipulated in the Uganda vision 2040. It goes into
detail of the goal, objectives, development results and priorities for the next five years. The strategy highlights
the key development outcomes expected under the DDPII, the interventions and resources needed to
achieve these outcomes. The strategy also provides a motivation for the sources of growth and the expected
socio-economic outcomes.

3.2  Adaptation of Broad National Strategic Direction and Priorities

The goal of this Plan aligned to the National goal which is “to attain middle income status by 2020”. This will
be realized through enhancing the District's competitiveness for sustainable wealth creation, employment
and inclusive growth. Yumbe District shall pursue the attainment of this goal through a sector wide approach
to development trough fast tracking infrastructure and skills development strategies in order to achieve the
objectives and targets for the 5 year period.

Development Objectives

This plan has four objectives, as aligned to the National Development Plan namely:-

a) Increase Sustainable Production, Productivity and Value Addition in Key Growth Opportunities,

b) Increase the Stock and Quality of Strategic Infrastructure to Accelerate the Country’s Competitiveness,
c) Enhance Human Capital Development, and

d) Strengthen Mechanisms for Quality, Effective and Efficient Service Delivery

The Table below shows adaptation of the District Development objectives to the National Objectives. | should
be put in mind that the District Objectives fits in the National Objectives such that implementation of activities
thereafter feeds in the National goal while keeping track of Uganda Vision 2040 development targets.




Objective 1:

addition in key growth opportunities.

¢ Increase sustainable production, productivity and value : . ; . ;
i : access to agricultural extension services, Technology, value :

and other natural resources of the district.

status as well as their income levels through increasing

addition, improving marketing & market centres and trading
opportunities and Ensure sustainable use of the environment

. Objective 2:

Increase the stock and quality of strategic infrastructure to
i accelerate the country’s competitiveness

. wealth creation.

Improve the stock and quality of socio-economic infrastructure
in the District for enhancement of socio-economic activities by
improving on the quality of social service, employment and |

Objective 3:

. Enhance human capital development

, and efficient service delivery.

Strengthen human resource capacity of the district for effective

Objective 4:

- Strengthen mechanisms for quality, effective and efficient
service delivery

. promote transparency, accountability, equity, efficiency and !

Empower communities and institutions to participate in
development activities at district and household levels and

Good Governance at all levels.
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3.3 Adaptation of Relevant national Crosscutting policies/ programs

The planning guidelines emphasizes the analysis of cross-cutting issues in the Local Government
development Planning. More issues have been identified and included as cross-cutting issues including the
key ones such as Gender, HIV/AIDS, environment, nutrition, climate change, human rights, social protection,
child welfare, among others which should be mainstreamed in government programmes and projects during
the implementation, monitoring and evaluation of the plan. The Uganda vision 2040 requires Development
Plans at all levels of government (Local Government inclusive), to follow the approach of harnessing strategic
opportunities by strengthening the relevant fundamentals. The opportunities were identified based on their
potential to generate wealth, create jobs, and improve social development indicators.

Strengthening of key public sector institutions and key development partners to effectively manage the
implementation, monitoring and evaluation of the planned interventions and assure the achievement of
the overall goal and targets. In that regard, the plan will adopt service delivery approach to ensure that
all crosscutting issues of Gender, Nutrition, Poverty Climate Change, HIV/AIDS and Environment are
mainstreamed in all planning, implementation, monitoring and evaluation processes at all level of governance.

3.4 Broad Local Government Development Plan goals and Outcomes

The socio-economic transformation to be realised, the community must access quality services in order to
improve their livelihoods, incomes and quality of life. This led the district to invest heavily in education, feeder
roads, health especially primary health care, provision of safe water, and promotion of good governance and
transparency through participatory decision making process.

3.5 Sector -Specific Development objectives, Outputs, Strategies, and Interventions

With the Vision, Mission statement, theme and goal of the second development plan, the following are the
specific objectives that Yumbe District strives to achieve;-

= To enable the interventions for the rural poor, including rural social services, basic rural infrastructure,
and community development projects.

To enhance socio-economic infrastructural development where private sector can base their initial
investment.

To transform subsistence agricultural to commercial agricultural.

To strengthen knowledge and awareness of population towards sustainable development.

To promote democratic governance, accountability and transparency of public resources.

To improve the environmental sustainability of our physical operations and development activities and
enhance policies that support an effective and environmentally friendly system

To link tourism development with local revenue enhancement and economic development planning.

To increase community mobilization and empowerment to participate in development activities.

To promote gender mainstreaming in all development plans

To enhance the capacity of the District to implement its policy, monitoring and supervisory roles and
responsibilities related to service delivery.

To deliver services in tandem with Local Economic Development frame work that aims at sustainability
of all development activities.

g 832448 4384838 0

In response to the development needs, priorities and specific circumstances should respond to the economic
and social conditions, concerns and needs of each society should also explicitly include social development
goals, in particular eradicating poverty, promoting productive activities, enhancing social services, and
supporting people living in poverty and vulnerable and disadvantaged groups of society. The district will




ensure that there is a positive impact on development, equitable growth, productive capacity, infrastructure,
transfer of technology, eradication of poverty and local revenue expansion through Local Government
Economic Development modalities.

3.5 Sector-Specific Development Outcomes, Outputs, Strategies, and Interventions:

Measureable targets have been set for each investment, to achieve the expected outputs by the end of
the fiscal year. Appropriate indicators have been selected to monitor progress for each of the targets. The
Plan is compatible with strategies put in place, for poverty reduction. The plan recognizes the prevailing
development challenges and, therefore, aims to:-

i.  Enable sustainable growth of the incomes of the poor;
ii.  Increase production, productivity and competitiveness of the district;
ji. ~ Democratic and good governance;
iv.  Strengthen financial management and accountability;
v.  Infrastructure Development;
vi.  Private sector participation in development process and
vii.  Enhance human resource skills development which aims at delivering a healthy and well educated
population as the ultimate outcome.
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CHAPTER FOUR:
DDP IMPLEMENTATION, COORDINATION, AND
PARTNERSHUP FRAMEWORKS

4.0 Introduction

This chapter explains how the different Institutions, Agencies, Development partners, Departments and
Ministries will Interacts with each other in the implementation of development activities within the district. It
attempts also to indicate the amount and source of contribution in terms of resources, especially, finance.
The area of operation is yet another factor that should feature in this paragraph.

The roles of stakeholders vary depending on their mandates and functions. The implementation strategy,
however, envisages changes in the institutions, structures, systems, procedures and regulations to improve
efficiency and effectiveness in the implementation of the second DDP.

41  DDP Implementation and Coordination Strategy

This implementation strategy takes cognizance of the existing institutional arrangements and
implementation instruments such as district budget, departmental development plans LLG development
plans and BFPs. In addition, the strategy aims to enhance the implementation of the plan through
strengthening and maximizing institutional synergies amongst the stakeholders to achieve efficiency
in resource use. It therefore emphasizes the need to have a well —coordinated and strategic
partnership with government and the private sector, development partners, the civil society and
other non-state actors as implementation of this plan is a shared responsibility of all stakeholders.

The implementation mechanisms and strategies aim to achieve Uganda Vision 2014 aspirations. These
mechanisms and strategies should therefore address the overarching implementation challenges and
emerging issues, particularly relating to: prioritization of interventions; project preparation and appraisal;
institutional implementation frameworks; alignment of planning, budgeting, financing and implementation;
participation and ownership of plans; and implementation leadership at various levels.

The following are the structures that play a key role in the implementation of this DDP namely; Council,
District Executive Committee, Sectoral committees and District Technical Planning Committee, all of which
being operational both at higher and lower local government as mandated by law.

Other structures based at the district nominated by the District Chairperson and approved by Council are the
District Service commission, District Land Board and District Public Accounts Committee. District Contracts
committee which is proposed the Chief Administrative Officer and approved by the Ministry of Finance
Planning and Economic Development.

Overall, DDP implementation strategy will mainly depend on financing the planned interventions, timely
release of funds, local revenue performance and adequate staffing. The DDP integrates all LLG plans
and sectoral plans, emphasize annual and quarterly budget performance reviews, supervision, mentoring,
monitoring and evaluation.

The planned and implemented activities at Lower Local Government level shall contribute to the realization
of the DDP objectives and sector priorities. Other factors include; sustained annual and quarterly planning,
commitment of resources, increased private sector capacity, participatory monitoring and evaluation to
support DDP implementation.

In addition, the NGOs, MDAs and both National and International Development partners will also contribute




to the attainment of the district overall goal of increasing incomes of the poor and improving their quality
of life. Through direct funding of specific planned activities and the unfunded priorities.

4.2  DDP Institutional, Integration and Partnership Arrangements

The weak implementation of government policies, programs and projects mainly attributed to institutional and
system weaknesses among state and non-state actors. A number of reforms will be executed to accelerate
implementation and achievements of NDDPII goals and objectives. In addition, the district’s implementation
frameworks will be strengthened with particular focus on building capacity of LLGs and the private sector.
The required implementation frameworks and reforms to be put in place during NDDPII are as discussed in
the following literature.

Integration of Local Government Development priorities will be at different levels as outlined in the table
below:

Table 4.1 Different levels of integration of Local Government Priorities.
SIN : Level of government Nature of integration
1. i Sub-county, town councils and division Integration of Community, parish/ward, CBO, private sector
Local government. development aspirations and/or programmes into the
; i respective LLG development plan.

3. i Higher Local Governments. . Integration of municipal and sub-county /town council and '
3 3 - development priorities in the Higher Local government |
- development plans either for direct funding by the HLG or for |
. forwarding to sector ministries or National Planning Authority. :

4. Sector ministries . Integration of HLG development priorities in the SDPs either
: : . for Strategic coordination or for direct funding by the sector.

5. | National Development Plan. . Integration of HLG development priorities into the NDP and
: : - sector development plans. :

At District level a strong policy and institutional framework is in place in terms of the Local Government
legislation with a financing regime in place, clear mandates on decentralized planning, and an array of
platforms for engagement. There are real opportunities for resource mobilization with modalities in place to
raise and transfer resources directly to Local Governments. Anumber of Development Partners are prioritizing
support to decentralization. Arrangements to operationalise the development plan 2015/2016 -2019/2020 will
focus on the following organs of Government in Yumbe District. :-

a) Council: Planning authority of the District, approval of DDP and annual budget. Council approves
ordinances and policies.

b) Sectoral committee: Review work plans and progress of the planned activities and make
recommendations to council.

c) District Executive Committee: It initiates policies, monitor implementation and evaluation of council
activities and programmes.

d) Technical Planning Committee: implements lawful council decisions, carries out technical supervision




and makes reports and accountability to relevant institution.
e) District Service Commission: It is responsible for recruitment, confirmation and disciplining of staff.
f) District Land Board handles land matters in the district.

g) District Public accounts committee: It ensures proper use of District funds and enforcement of
accountability.

h) District Contracts Committee: Handles procurement of goods and services and disposal of public
assets.

In conclusion therefore, the above structures are expected to perform in accordance within their mandate
and handle their issues effectively and efficiently. Successful implementation of the integrated DDP entirely
depends on ownership of the plan by stakeholders.

4.3

DDP2 Integration and Partnership Arrangements

Development partners and other donors participated in entire planning and budgeting cycle and the entry
point being the budget conference. They will be required to participate in sectoral review meetings to assess
the progress, challenges, opportunities and strategies for further improvement coordination of planned
interventions. The Planning Unit and Finance Department through the district Budget Desk structure shall
coordinate the budget and plan preparation and budget performance reviews as well as coordinating other
players in the implementation process. These development partners are indicated in the table below with
their corresponding interventions;

Table 4.2 Development partners (NGOs, and CSOs) operating in Yumbe District.

S.No Name of Type of Partner Geographical area of Type of activity
. . Partners :  activity ~
1 FAO Operating NGO District Food security and Nutrition
2 MSF Operating NGO Kuru, Kei, Drajini, Mldlgo Treatment and control sleeping sickness and
: : . 8IC - Tsetse fly. :
3 Here is life Operating NGO Kei S/C, Odravu S/C and Health service delivery, Agriculture, Skills
: . Draijini S/IC Development Media service i.e. FM based in |
4 Safe Harbour Operating NGO V Midigo S/C Support Health service delivery V
5 SNV Operating NGO Kei Capacity Building to farmers groups
6 UNFPA Operating NGO Odravu, Lodonga, . Reproductive health & Rights, Gender based
: Romogi  and Yumbe wolence and Population and Development :
co Co e Town Councl
T . AFARD : Operating NGO | Drajini, Odravu and Apo : Support in livestock and crops technology, !
: . provision of clean water and provision of credit :
B pr facnme'é't’d'fé‘r‘r'ﬁe'r"”roups 5
8 . DS-DAR Operating NGO : District Roads & Bridges (Including Culverts) and crop
production
9 DED/MAYANK Operating NGO  : District/region Conflict management and Peace Building




- TPO  District

Community Psychosocial support, and OVC
. technical support :

- LABE  District

: Infrastructure construction and provision of%
agricultural technology ;

HIV/AIDS, Provision of self help start up capital
to marginalised women groups and individuals

P12 Private  sector CSO District

: - west Nile. : :

13 CREAM CBO  District

14

15 MP  financial Financial Distic

' - Services . Institution

16 CEFORD Operating NGO District

17 DRC FundingNGO  Kuru, Odravu, Romogi -
: : - and Drajini

18 CARITAS OperatingNGO  Yumbe Town Council
. ARUAENSIS ' fand  Odravu  Sub :

""""""""""" o S eounties T

£ 19 Environmental . OperatingNGO : Palaja and Awoba

: - Alert : . Parishes :

Table 4.3

Other Civil Society Organisations by sector group and activities.

. Development-CEFORD.

. Group (CSG) :
- Centre for Governance and Economic

e s esgie

in Development-ACORD
T

?”E’h’v’i'r‘dhrﬁéht'éh’d”'
. Natural Resources
- (NRSG)

EducatlonSector OO b P T oo PP oo T oo GO croe . ........
Group (ESG) e

.gli.en.t.Char.t.er. ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
vic education

Community Barazas (Social Accountability

BEIINGS). ...
ivic education

ocial Accountability Meetings
nvironmental education

Pro\,/i.sion.o.f.trf,e., EEAINGS. .
Environmental education :

Provision.of tree.seedlings. ...
Agro-forestry through promoting specific species
.LiLke‘teak. . :
raining teac
Building capacity of school management
structures
Development of learning and teaching aides
Promotion of early childhood development

Literacy Adult Basic Education LABE e

CONIES. oo -
¢ Provision of scholastic materials for children in

need
¢ Provision of scholastic materials for childrenin™

‘Promise

 Child’ Project ...
education

sy

JCEFORD
Agency for Accelerated Regional .
Development-AFARD




- Healthand Nutrition ~ BaylorUganda =~~~ e Capacity building of health workers and health
¢ Sector Group : service managers
(HNSG) e  Promotion of HCT
e ART for Persons Living with HIV/AIDS
e  Provision of essential medical supplies
Safe Male Circumcision
“Calvary Chapel Provision of food items to disadvantaged
g L e T Bo.us,e.ho.l S,
Safe Mother Hood-SMH o Provision of heifers for Persons Living with HIV/
N ADS
Marie Stopes Uganda e Reproductive Health and Family Planning

UNFPA .......................................................................

?"M'iC'r‘d—'Fihéh’Cé”&""
¢ Vocation Sector

[ )

disabilities for medical treatment/corrective
‘‘‘‘‘‘‘‘‘‘‘ SUTGBIIES. . e
e Youth Fr?endly Services
e  Family planning services :

Reproductive Health services

Pro.vi.sion.o{.e.ss, ntial medicalitems... oo
Provision of credits for women in small businesses

. Group (FVSG) e Sponsorship/Bursaries for school girls in need

e e R e raining.in business Skills. ... ...

; :"Agency for Accelerated Regional 5 gponsgrshlg o# youth in need for vocational ‘
- Development-AFARD training/business skills :
e ————————————— ] rovision of start-up capitalitools ...
"CREAM < Promotion ofS \ﬁllagg %ap\)/ings and Loan
ASSOCIAHONS.._.....oo

Skills training for youth

- Conflict Resolition ™

years
‘.‘.‘.“Pllrovi.sipn.o.f.s.ta.,.-,up,.tool,.k,i‘tsm,4,‘,‘,‘,‘,‘,‘,4,‘,4,‘,‘.‘.‘.4.‘.4.‘.‘.‘.‘

ediation in conflicts

- and Peace Building
. Sector Group (PBSG )

Mediation in conflicts

the Peace Process in Yumbe leading to the 2002
Agreement between Government of Uganda and
UNRE 1)

%”'G'e'hdé'r’,'E’dl'ji'tyéhd“””'"g”'Ag'e”héy'fé'r”Aé’Célé'r’ét’éd"Regiéﬁal“””””' =

e Promotion of girl-child education
- Social Inclusion DPevelopment-AFARD.
. Sector Group B%Dé fimbe e Promotion of rights of children with disabilities in
(GESSG) schools
: e Provision of IGAs for households/caregivers of
children with disabilities
: : o« Awareness creation on the rights of children/ :
S S— hildren with disabilites ... !
- UNFPA . ommurmy dialogues/public education to create
awareness on the rights and plight of women and
girls
e  Promotion of identification, reporting, referral and
handling of GBV cases
: e  Building capacity of relevant structures to prevent
@D respond to GBV CASES
. UNICEF e Eromotl%n of Egirth anda éeath registration
; e Activities to curb violence against children in :
L schools




- Agricultural Sector

. Group (ASG)

Water and Sanitation

" Viimbe District Farmers Association-
 YDFA

%N'VOIUﬁ‘t'éér'Effdl‘té‘fér'Dé‘\ielc')b‘rﬁéh't”””' 3
Concerns-VEDCO

?”O'ddk’ibb’AgfibUI'th'a'I'T'r‘éihih'g‘Céh‘t'ré' g

A'”A’g'e'héy for Accelerated Regional i

Development-AFARD

Agency fO'r”AC'Célé'r'at'ed‘Re'g'lb'h'a'l I

Training of farmers on modern agricultural ™
practices

....2royision. % |mproved technalogy....

Training of farmers

Establishment of Demonstration/ identification of

....Iole models

Training o} youth/farmers in modern farming
practices.

_Demonstr %lon

raining o armers
Provision of improved technology

-Marketing. of roduc

rovision of ¢ an water sources/boreholesto

. (WATSAN)..... . ...i Development-AFARD. . _..communities
f’rivate%e)ctor(PS) ;.‘Besseg@ee or Life I%roductlon packaging and m
% “"All'registered Business Enterprises Different services offered.

operating in Yumbe

The DDP incorporates areas of operation that the development partners are carrying out the activities.
The Development Partners interventions will be integrated into the district annual work plans. Participating
Development Partner’'s Budgets and plans will be reflected under off- budget support initiative. Every
Development Partner will be required to register and enter into an MOU with the district authorities before
starting to operate to allow the district monitor and makes a follow up on their activities.

4.4 Pre-Requisites for Successful LGDP Implementation

If the district is to successfully attain the overall goal, there is need to attend the following critical issues;

& Focus will be based on socio-economic, political and environmental aspects of development.

& The effective implementation of this plan requires the urgent mobilization and more efficient use of
resources for development in an integrated manner.

& |tis critical to generate the political will to mobilize and make available the necessary resources for public
and private investment.

& Institute a mechanism that exploits the existing legal framework to harmonize emerging issues.

& Attention will be given to both quantitative and qualitative aspects of development as well as time frames
for implementation of proposed investments.

<& The district will continue to implement policies and measures to mobilize domestic resources according
to national strategies and priorities so as to achieve an appropriate level of locally raised revenues
though Local economic Development (LED) modalities as required by Ministry of Local government for
sustainability of District Projects and Programmes.

& Measures shall include the maintenance of sound efficient and equitable tax assessment systems and
an efficient allocation of budgetary resources in which priority should be given to productive expenditure.

& Operation and maintenance of completed facilities for sustainability of services delivered.

& Integration of Local Economic Development (LED) into district priorities and programmes.

& Integration of physical planning and economic planning in processes of budgeting, planning,
implementation and M&E.

& Focus will put attention to hear the voices of the communities on quality of services delivered and
development initiatives.

Basing on the fact that improving livelihoods of the population is the overall goal of the district. The district will
continue to maintain sound socio-economic transformation by orienting them towards improving the quality
of living standards, social protection of the population, developing the social and economic infrastructural
system especially for the poor.

Therefore the following specific strategies shall be used to exploit the opportunities and drive towards
achieving the goal:-
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Maintain high rate of economic growth achieved in the past five years due to the integration of the district
priorities into national priorities.

Supporting the rehabilitation and maintenance of district and community access roads covering the entire
district leave alone Central Government roads currently under UNRA.

Forming a coherent and stable legal framework harmonized with national principles and standards and
oriented to the creation of a favourable entrepreneurial and investment climate.

Technological leadership in the production and marketing interventions used in the region in which it
competes.

Improve and maintain the quality of governance by creating modern; accountable, predictable, transparent
and responsive systems to the poor people in public administration approaches.

Indirect and direct welfare spending mechanism to poor people by improving the financing mechanism
of the healthcare, agriculture, roads, water and education systems.

Develop and implement district development programs, especially, in rural areas and rural growth centers
incorporating natural resource management for sustainability.

Extending and modernizing rural infrastructure, rehabilitation of production units of public utilities,
improving the quality of social services provided to poor.

Develop the capacities of local authorities to identify social, development and implementation problems
for social policies and programs.

Consolidate the partnerships between public authorities, civil society and national organizations operating
in the district in order to extend the opportunities offered to poor.

Transform subsistence agriculture into commercialized agriculture and put special attention to natural
resource management

Develop and implement modern methodologies for collecting and processing statistical data necessary
for monitoring progress in service delivery.

Integrate economic planning with physical and structural planning so that development is properly guided.

1.5 Overview Of Development Resources And Projections By Source

The district depends on three major sources of revenue namely; locally raised revenues, central government
transfers and Donor funding. Of recent, local revenue has been declining steadily, central government being
attached more conditions and which cannot be budgeted according to council discretionary power while
donor funding is only skewed towards social services.




CHAPTER FIVE:
DDP FINANCING FRAMEWORKS AND STRATEGY

5.0 Introduction

The fiscal functions of central and local governments are traditionally analyzed in terms of their respective
roles and responsibilities for income redistribution, expenditure provision, tax assignments and tax transfers.
Questions about the extent of centralization and decentralization are critical when addressing the issue of
national and local priorities. This chapter gives the revenue items that are released to Local Governments;
those catered by donors and locally raised revenue.

5.2 Resource Mobilisation Strategy

A financing Framework and Resource Mobilization Strategy is a plan that identifies the financial and other
resource requirements of an Organization, for it to effectively carry out its goal and outlines the actions with
respective timescales, that will be implemented to enable the organization realize its resource requirements.
An organization’s resource mobilization Strategy and Plan should, necessarily be properly aligned with its
strategic plan, because the reasons for raising the resources are embedded in the Strategic Plan.

Decentralization is more effective when a Local Government can raise a relatively large share of its revenues
locally. If the transfer of responsibilities from the central government is not matched by the ability to finance
the carrying out of these responsibilities, there is a risk of creating a largely fictional decentralization. In such
a case, local governments will tend to remain overly dependent on the goodwill of the central government
to finance them. Upon this back ground, this DDP aims to maximize Local Economic Development (LED)
modalities on all investments that have Local Revenue associated with them so as to aid sustainability based
on accruals from such investments at an agreed upon rate through the Private partnership arrangements.

Since the central government sets the rules and generally takes the highest yielding taxes for its own use,
local governments tend not to have access to tax revenue and sources that would effectively free them
from dependence on transfers. Inter-governmental transfers are vital for local governments but they should
not be used to prevent local governments from attaining an appropriately independent status. Without an
adequate revenue source under the control of local government, a suitable degree of fiscal autonomy cannot
be realized. The choice of a good tax for local governments is limited compared with the choices for central
government. The composition of revenues for the district varies greatly from one district to another but the
main types of local government revenues are typically the following:-

i. Revenue from the sale of services (non-tax revenues and user charges/fees).
ii. Different types of grants made available to local governments from the central government.
iii. Tax revenues: local taxes e.g. property tax.

Reasons why the revenues of district should come from local sources:

a) Local taxes are necessary to enable a district to vary the quantity and quality of its services in respect of
local preferences.

b) There tends to be greater accountability for money raised locally than with fiscal transfers from the centre.

c) Grants from the central government often come with pre-conditions attached and constrain the way the

grant is spent.




5.2  Resource Mobilisation Strategies

A financing Framework and Resource Mobilization Strategy is a plan that identifies the financial and other
resource requirements of an Organization, for it to effectively carry out its goal and outlines the actions with
respective timescales, that will be implemented to enable the organization realize its resource requirements.
An organization’s resource mobilization Strategy and Plan should, necessarily be properly aligned with its
strategic plan, because the reasons for raising the resources are embedded in the Strategic Plan.

Basing on the value of the District unfunded priorities to constitute the basis for the District Fund-raising and
the resource mobilization targets and of course keeping in mind the prevailing situation in the district with
respect to revenue and resources as articulated in Section 3.0 above, below is the district strategy to meet
its revenue and resource targets for the period 2015/16 to 2019/20.

Table 5.1 Strategies for implementing the district fundraising and resource plan

S/n Objective Strategies to achieve identified objectives

1 Toraise sufficient revenue to cover : e Prepare and submit funding proposals based on the unfunded District :

5 - the District resource deficit required . Priorities to Development Partners, notably UNICEF, JICA, Line Ministries,
- for implementation of the district | e Submit some of the unfunded Projects to NGOs operating in the District.

: unfunded Priorities, © o Strengthen and implement Local Revenue Mobilization actions :

5 . e Promote cottage and other industries to promote employment and boost

local incomes for taxation :

:2  To consolidate relationship of the : e Strengthen supervision and monitoring of existing Donor supported
§ - District with existing donors and |  Programs
- development  partners  through : e Recruit, mentor and skill staffs in critcal Departments for effective |
. promoting good practices in . implementation of donor supported and other District Programs :
: resource management and fulfilling : e Encourage organization and participation in Donor interactive fora

. any other requirements the donors

: may advance, '

3 To widen the donor base to the e Establish an effective and proactive resource mobilization team in the
f . District - District, :

‘4 [ To effectively identfy and i e Design and implement a strong Local Revenue Mobilization Plan for the !

: - plan  collection  of revenues  District by the entire Budget Desk, not simply the Revenue Officer as is
: from the presently existing but i currently the practice :
. underperforming Revenue sources

5 To strengthen supervision and : e Build capacities of all critical Staffin local revenue planning and administration

? . monitoring of revenue collectionand : e Avail increased resources to plan and implement sound Local Revenue
.~ administration at all levels withinthe ~ enhancement Plans. 5
- District. :

In order to improve Revenue collection and expand the tax base, the following are being suggested during
the five years of implementing this second DDP:-

e Supervision, Monitoring and Evaluation:- The department of Finance , Planning and internal audit have
take a lead role in Monitoring, Supervision and evaluation of economic activities at sub counties with a
view to improving local revenue.

o \We are in the process of developing a data base and information management system from LC | and LC
Il up to the District Level with support from Local Government Finance Commission.

Most of the Local revenue has been tendered out to minimise on collusion and embezzlement.
There is need to have up to date trading licenses’ register and should be computerized.
The assessment methods should be critically studied. For example, where they look at the volume




of business to determine the license amount, this was not found to be fair. The traders should be
graded according to areas from which they are operating. We would list down all the different businesses
operating there namely; merchandise retail shop, wholesale shop, saloons, drug shops, cement dealers,
stationery shops, bars and restaurants, lodges and hotels, carpentry showrooms, computer bureaus,
bakeries etc. For each of the business category above, we would set a minimum rate above which a
trader is expected to offer.

Efforts should be made to publicize the tax defaulters on radio and notice boards.

There should be internal controls spearheaded by Audit department. Field visits should be emphasized
to look at issued receipts.

e Service delivery should be linked as much as possible to tax payment. Despite the existence of quite
a number of problems/constraints to service delivery. Overall, where services have been delivered
they have not been linked to taxes. This linkage can be done in the following ways:- At the time of
commissioning projects, this point should be brought out, radio programmes should be used to point out
the same and the delivered services should be tangible/measurable and accessible to the people.

e Solicit support of development partners such as embassies, international and National agencies in
funding critical development projects especially those that are of unfunded priorities and those having
litle resources attached to them due to conditionalities attached to them especially central Government
funded activities.

e Adoption of Local economic Development (LED) modalities on projects and programmes that have
financial accruals so as to improve on the Local revenue base of the district for sustainability.

In conclusion therefore, a sound revenue system for local governments is an essential pre-condition for the

success of fiscal decentralization. In addition to raising revenues, local revenue mobilization has the potential
to foster political and administrative accountability by empowering communities




CHAPTER SIX:
DDP MONITORING AND EVALUATION STRATEGY

6.1 Introduction:

. This chapter articulates the institutional arrangements, reporting mechanisms as well as the monitoring and
evaluation capacities that need to be in place in the Directorates and Lower Local governments to support
achievement and measurement of the results under this plan. The monitoring and evaluation system for the
District’s Development Plan I has been designed taking into account the lessons learned under the first five
year Development Plan period. It also includes a detailed Results Framework that will guide the collection,
analysis and reporting of data and information needed to assess progress towards the realization of the
District’s development goals and objectives. It will be used to generate data for evidence-based planning
and accountability in monitoring government policies and programmes; institutional learning through data
utilization and sharing; as well as decision making through measuring the impact of development interventions
using results from the Harmonized Data Base.

6.2 DDP Monitoring and Evaluation Arrangements

The M&E initiatives implemented during the First DDP period have contributed to promotion of accountability
and transparency, largely driven by increased demand for performance and results within Local Government
and by the civil society, development partners and general public.

The production of a number of mandatory/periodic reports was mainstreamed within Lower Local Government.
These include:- Annual and Quarterly Progress Reports, Quarterly OBT and PFB contracts, Annual
Assessment reports, Quarterly monitoring reports among others. These periodic reports were strategies
aimed at enhancing measurement of good governance and accountability, including comparability with other
African countries.

Despite the above achievements, the District's M&E systems still face a number of challenges. The culture
of accountability and of evidence-based management is still relatively new and not yet well-established and
widespread in all the directorates and Lower Local government. Several policy-makers do not perceive the
value-addition of M&E as a tool to guide future policies, programs, and budgets for better results hence not
giving M&E a priority agenda during programme implementation. There are problems in the identification of
performance indicators, some of which lack targets or time frame and are in some cases not measurable.
There is also a lack of uniformity in the use of the logical frameworks which makes it hard to ensure
synchronization of actions while reporting using Ministry specific reporting templates.

The incentive system of rewards and sanctions is found wanting, with no positive or negative consequences
for achievement of results or the lack thereof. The end result is decreased motivation and interest given to
M&E by civil servants. Monitoring in most programmes is largely a compliance based system with reporting
on inputs, activities and outputs to responsible& line Ministries and donors in order to trigger further releases
of funds rather than as a tool to guide future policies, programs, and budgets for better results.

Failure to integrate a number of information systems that have been developed over the years by various
Ministries for specific purposes on various ICT platforms is of critical concern. While they help provide
information to their users, the lack of integration has resulted in cases of duplication, additional work for




making various data bases communicate with each other, the impossibility to relate some data bases, and
the existence of several estimates for the same indicator. The data validation procedures remain limited for
some data bases and metadata is often inadequate or unavailable. This reduces the credibility of some data
bases and therefore the use by potential users. When two estimates exist for the same indicator, the user
is not in a position to explain the differences and determine which data to use. As M&E obligations at local
level increase due to new MIS systems being put in place, the consequent multiplicity and duplication of M&E
systems leads to fatigue.

There are still very few evaluation initiatives developed as part of policy management and accountability
processes. Evaluation is mainly oriented towards project evaluations rather than towards programme
evaluations. Evaluations are usually donor-funded, neither owned nor shared across the Directorates.

Below are the key Monitoring and Evaluation actions that shall be undertaken for the fund-raising and
Resource Mobilization Strategy to track its performance and undertake requisite measures e presented
above:

o Organize deliberate bi-annual reviews of the Strategy, involving all relevant Stakeholders

e Reviewing performance during the annual Budget conferences, as well through processes of
implementation of the Budgeting/Planning Cycle

o Carry out quarterly Monitoring and Evaluation of the performance of the strategy

e Share information on monthly revenue out turns from finance Department of the District

For LGDP to be complete, it should have an M&E strategy that will enable Local Government to regularly
and systematically track progress of implementation of priority initiatives and assess performance of the
plan in line with the agreed objectives and performance indicators. Therefore, Local Government are
required to develop a LGDP M&E strategy that will also feed into the NDP and M&E framework and the
overall government-wide M&E system. The LGDP M&E strategy will help the Local Governments and other
development actors to know, among others, whether:

e The planned activities have been undertaken as planned.

e The resources (funds, materials, or human resources) made available for plan implementation deviated
from what was planned.

o The resources were delivered on time and schedule as planned.

¢ Implementation of activities resulted into the planned outputs.

o Outputs resulted into envisaged outcomes as per set objectives and whether the set objectives are still
relevant.

o The plan metits goal, i.e. whether the plan brought about the desired changes in the lives of the targeted
beneficiaries.

The critical point to note is that at the highest decision making level of the Higher Local Government that

is the Council will use the quarterly Results of the District harmonised Database for decision making upon

Monitoring of programmes

In the implementation of this plan, the Directorate Heads capacities will be enhanced to enable them

better perform their monitoring and evaluation functions. The Directorate reviews will focus on reporting

performance against agreed priority interventions and results. These reviews will take place four times in a

year to consider progress made in achieving the sector results, including of programmes implemented by

Development Partners, Private Sector and Civil Society.

6.3  Yumbe District Development Plan Il M&E System

Successful implementation of this plan will in large part depend on execution of a simple but robust and
effective M&E system. Such a system should clearly articulate an M&E institutional framework as well as
reporting and dissemination systems and ensure that appropriate M&E capacities are in place. The sections
describe the M&E system that will be used to monitor and evaluate the implementation of this plan. However,
before commencement of implementation, a comprehensive survey of all relevant indicators will be conducted




to establish the baseline situation against which the progress and achievement of results will be measured.

The critical point to note is that at the highest decision making level of the Higher Local Government that
is the Council will use the quarterly Results of the District harmonised Database for decision making upon
Monitoring of programmes

In the implementation of this plan, the Directorate Heads capacities will be enhanced to enable them
better perform their monitoring and evaluation functions. The Directorate reviews will focus on reporting
performance against agreed priority interventions and results. These reviews will take place four times in a
year to consider progress made in achieving the sector results, including of programmes implemented by
Development Partners, Private Sector and Civil Society. The figure below shows the hierarchy of information
flow in the DDP2 M&E framework for Yumbe District.

Figure 6.1 Information flow in the DDP Il M&E Framework:

LCS Chairperson District Council
]
District Executive 1 Resident District Commissioners
Committee office
— - . |_ District Planning Unit | | DDPIl Quarterly
District Planning Unit Review Forum
Directorate Review Council Sector Committee
|
| 1 ]
Sectors Implementing NGOs/CBO
partners
Sub Counties Town Council
Political arm . Technical arm
Key:- Central Government Representative

6.4 Performance Reporting and Dissemination of Results

The performance monitoring reports that will be produced and disseminated at various levels during the
implementation of this plan is the Quarterly Sector Performance Reports. The production of sector quarterly
sector performance reports will be in the form of OBT. The reports will however be required as the main
performance review reference during finalization of the quarterly financial reports. The report will also be
used as the main reference material during the DDPII annual review forum to be conducted in January during
the budget conferences. Data for production of the reports will be based on the DDP |l results indicators. All
sectors will be required to produce and disseminate these reports quarterly to the Decision makers and the
general public.




6.5 Evaluation

To ensure learning from implementation of public policy interventions, at least 50 percent of public investment
projects will be subjected to rigorous evaluation or value-for-money audit. All Departments, in collaboration
with other members of the District Budget Desk, will prepare and implement a five-year rolling Evaluation
Plan. All projects over 100 Million shillings in a financial year will be subjected to rigorous evaluation. The type
of evaluation to be planned for and conducted should reflect the nature and scope of the public investment.
As a minimum requirement, each project in this category will be required to conduct the following:

() ABaseline study during the preparatory design phase of the project

(ii) A Mid-term review at the mid-point in the project to assess progress against objectives and provide
recommendations for corrective measures

(i) A Final evaluation or value-for-money audit at the end of the project. A VFM audit will be carried
out for key front-line service delivery project where value for money is identified as a primary criterion.
All other  projects will be subjected to standard rigorous final evaluation.

The lead implementing Directorate, in collaboration with the M&E officer in the District Planning Unit will
be responsible for the design, management and follow-up of their programme and project evaluations
(including baseline and mid-term reviews). All project evaluations will be conducted by external evaluators to
ensure independence. The Office of the Chief Administrative Officer through the District Planner will provide
standards and guidance for conducting project evaluations, and will manage an evaluation database.

6.6 DDP Monitoring and Evaluation Matrix

Monitoring is the regular observation and recording of activities taking place in a project or programme. ltis a
process of routinely gathering information on all aspects of the project. To monitor is to check on how project
activities are progressing. Monitoring also involves giving feedback about the progress of the project to the
donors, implementers and beneficiaries of the project. Reporting enables the gathered information to be used
in making decisions for improving project performance.

6.7 LGDP Monitoring and Evaluation Arrangements

To facilitate alignment with the NDP monitoring and evaluation framework, the district adopted the same
monitoring and evaluation matrix as that of the NDP. The departments and LLGs implementing district activities
completed a monitoring and evaluation matrix for the activities under its jurisdiction to be implemented for
financial years 2015/2016 — 2019/2020. The matrix below will be the primary guide for implementing the
district M&E strategy by directorates.
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The M&E plan is developed with a full list of indicators per department, data collection methods, timelines and
responsibilities. The M&E plan will also contain an evaluation plan detailing specific policy and programme
reviews to be conducted during the life of this DDP. The schedule of national surveys by UBOS as key
sources of information conducted in the five years will be included. Overall, M&E Strategy is in place but
not performing to the expected standards because of inadequate funding. All institutions will be coordinated,
conduct periodic performance reviews, share information with all stakeholders involved in the implementation
process will be intensified during the period of implementation.

6.1.1 LGDP Progress Reporting

This will be done periodically during District Joint Budget Performance Reviews on quarterly basis involving
political leaders at all levels of governance, district and sub-county technical staff as well as Participating
development partners at sectoral level. This allows making management decisions on course of action
towards interventions under implementation. It should be noted that reporting requirements will largely
include progress reports- quarterly and annual reports, emergency reports and donor specific reports where
necessary. There are mainly of two processes namely; physical progress reporting and budget performance
reporting using the OBT tools.

6.1.2 Joint Annual Review of LGDP

This will be done during annual District Joint Budget Performance Reviews and district budget conference
involving political leaders at all levels of governance, district and sub-county technical staff as well as
Participating development partners. This allows to make planning and budgeting decisions regarding
resource allocation where there mostly needed to avoid duplication of scarce resources. It's anticipated
that this will involve desk review of planned activities and thereafter get evidence from the field. Annual joint
review for all local level HDDP stakeholders will be organized in May/ June to review progress across all
district activities. The review will be based on the cumulative quarterly performance reports produced by
District Planning Unit as well as on the first-hand experiences shared by plan implementing agencies. The
annual joint review meetings will be attended by representatives of LLGs, CSOs, FBOs, CBOs, PSO, other
Development partners/Donors and selected citizens interest groups (youth groups, women groups, PLAS,
PLWD, efc)

Currently Local Governments produce annual performance reports which are submitted by districts to the
ministry of local government for dissemination at the Joint Annual Review of Decentralization (JARD). During
the implementation of this plan, the JARD report will be restructured to focus on progress in the NDPII
implementation by Local Governments. District Planning Units will be strengthened to provide data for
preparation of the JARD reports, including generating Semi-annual and annual NDPII progress reports.
The table below shows Yumbe District's commitment in the implementation of JARD and recommendations
during the next five years.

Table 6.2 showing the JARD undertakings during the next five years.

" Responsibility . Timeframe

é”Theme: Local Government

Financing: P‘r‘ééti'c'a'I"éét’ibhg'tb”ékbl'dit'bc)'téntial to improve Local Go;/ernmehf'financing
inthenextdecade . . ... ... g et :
- Sub 6‘i"heme: Repositioning the Local Government system into the next decade

Restructuring exercise. - made the district to budget and spent on '
; . the existing staff. ;




. annually. . institutions such as schools ,Health
: . facilities and both lower and higher local :
: i government offices ;
Update “the "Annual Assessment Framework to make  Annual work plans are linked to the annual = FY 2014/15
. it more results based and provide alignment with new : budget and approved by the various
i developments in regard to planning and budgeting ¢ councils. f

siib = Theme: Local Economic Development .4.jiffffﬁﬁ%ﬁfif],;],‘ B e
Beve]op and delﬁverta"l::lor made training grﬂeé' for - 2 staff being trained on project planning = FY 2014/15
¢ Local Government managers. :and management,2 others in public :

5 . administration while 15 in Certified Public

T o AGCoUning (GPAU)
- Plan for resources dedicated to effective implementation ﬁﬁ\ALy)g gé‘%DP,) road fund, CDD, : FY 2014/15 :
- of LED policy. - NUSAF all have been budgeted for road
i : opening and maintenance, community :

; - IGA projects, school construction, water
e S S e projects. and health facilities........... R

Table 6.3 showing JAD Recommendations for implementation adopted for Yumbe District.

-.Sub - Theme: Local Government Financial: Practical Actions to improve financing in the next decade .~~~
Bevelop more resources toT&s but compel Lés to be more :tgaragas rzcommgnlrt‘y accountabfity - FY 2014115 :
: accountable . meetings), quarterly reports, Final accounts, :
; - annual assessment by central government

...are all.carried out to be more accountable. : o
i Eocaﬁ reve}me eLrl1hancement plannlfng ocal i FY2014/15

. service taxation, markets, tobacco college

e ete), recruitment. of human resource., e,
All funds decentralized services should "be earmarked and o?nmunkflty Beman Driven ~ projects, ¢ FY 2014/15

: sent as direct grants to LGs to promote transparency, equity : Universal Primary Education, Universal :
accountability. Secondary Education Northern Uganda
. Social Action Fund, District Lively Support :
- Program funds are sent direct to beneficiary
. communities to promote transparency equity

Provide agerncy Tees to LGS a8 provided 'u'h'der'Sé'é‘t'i‘b’h"8'1"'(3)"61‘"';”'ﬁrEAaacﬁg%?ﬁ%?]f}%yancial institutions have fiot - EY 2014115

. the LGA CAP 243 . been remitting agency fee as provided forin -

e Section 81 (3) of the LGACAP 243, ‘
- Develop a concept paper on cost sharing through community |dt|;qu, Ul{rg ound and ospﬁal x ray | FY2014/15

- contributions. - have been used on cost sharing basis. |
f : Some satellite schools in the district have !
- subjected to cot sharing through parents’ |

e CONMABUNONS.
- Strengthen engagement with different sectors in LGs transfers. - Integration of plans especially ~during : FY 2014/15

sanitation  weeks  between  water,

e e e e ETVITONMENE AN eIt depATMeNtS. .
- Develop a clear policy on operation and maintenance of LG Fn the project design anp profile, there ' FY2014/15

. investments infrastructure to minimize wastage of assets. : are costs attached for operation and :

; - maintenance of LG investments and
e e e . infrastructures.. i
;.‘.Bhe,me:‘,Lo.c,a.l.Econ,omltcs‘D,e‘ve‘lo ment e
- Develop a competitive frame work to categorize LGs based . The use of Output Budgeting tool has gone
. on their capacity to translate resources into service delivery  a long way in enhancing translation of :

.developmentalresults. ... [esources.into service delivery . R~
: guildlng on tLe eﬁsting economic zoning policy, districts should H%e economtlc zoning is specr|¥|cally done on i FY'2014/15

- getinvolved in zoning that is bottom up. . agriculture at the zonal agricultural research
: evelopment .c,,entr.e.inAbB—.Aru‘a.district,.. ‘

A ess and catalogue available economic opportunities in : Agbinika falls in kochi sub county potentiél”é'"FY'2’0'1'4‘/‘1‘5'"""”””””"""E
- individual Local Governments as a baseline for investments. ¢ for power generation; Lobe sukari works in :
: - Kei for sugar production, Mvule block Ariwa

e foroil and gas,. S
- Roll "out LED forum mechanisms to bring  together District E)ur%g gcoun<:|l meetings,  budget | FY 2014/15 :

. Technical staff, business person, CSOsand MPs._: conferences. .




- Align District Development Plans (DDPs) with LED and income | DDP has situational analysis for all sectors : FY 2014/15
- enhancement as a matter of urgency. - and acts as basis for setting expected
f - results or outcomes normally tailored to

ub — Theme: Repositio l‘ll g the Local Government System. mtai;/a gb#z;?sources S
'Establlsh a robust feedba mec anism by |mprovmgydata A (}|str|ct stat|st|oal committee’ (DSC) isin FY 2014115

. management that captures Iessons learned to be used in LG | place and collects analyses and disseminates 3
CPIANRING. ... 21O, QUArter]y. basis for planNING PUIPOSES. . &

6.1.3 DDP Mid -term Evaluation

Midterm review of the district development plan for two and half years will be conducted through a highly
participatory approach involving all stakeholders in the entire process. The following steps will be followed
during the process;-

= Organize and facilitate a technical working group to review guidelines and tools that will be used during
the midterm review.

= Disseminate the midterm review guidelines and timeframe to technical planning committees both at LLG
and district.

= Departments will gather information required to compile their departmental achievements against the
targets in response to the district overall goal. This will be done in consultation with LLGs and participating
development partners.

= Organize a technical planning committee that will review departmental reports. Development partners
will be visited and consulted on development plan priority implementation for the period since 2015/2016.

= The District Executive committee will convene and review the report for submission to council for approval.

= Thereportwill be presented to council for approval by Hon. Secretary for Finance, Planning, Administration
and Investment.

District Midterm review reports will be presented to the district leadership and administrative machinery
including the DTPC, DEC, and council. In addition the report will also be discussed by the joint annual
district review meetings. In conclusion, this review informed the formulation of the 2015/2016 -2019/2020
development as it pointed out issues for attention.

6.1.4 LGDP End of Term Evaluation

The end term evaluation review of the district development plan for the entire 5 years will be conducted
through a highly participatory approach involving all stakeholders in the entire process. The steps to follow
will be the same as above but here the period under review will be for 5 years and directly will inform the next
development plan 2020/2021-2014/2025.

6.3 LGDP Communication and Feedback Strategy/ Arrangements

Communication plays a vital role in providing knowledge, changing people’s attitudes and norms. It can
play an important role in initiating or accelerating the changes that are already underway as well as in
reinforcing and supporting change that has occurred. Effective communication can also result in supportive
policies, positive legislature and increased resource allocation. To be effective, strategy must take three
factors into account simultaneously and these include; your goals and objectives, Operational constraints
and imperatives i.e. things you must do and things you cannot do and Pertinent conditions in the environment




With regard to the monitoring and evaluation framework an effective communication strategy will facilitate the
transmission of monitoring and evaluation findings and recommendations to the respective centres where
actions can be taken to address the issues that will be raised. Consequently, DDP formulation at both
the district and Municipality and LLG levels will include a description of the communication strategies that
should:-

Outline the objective/goals of the communication,

identify stakeholders,

define key messages,

Pinpoint potential communication methods and vehicles for communicating information for a specific
purpose, and specify the mechanisms that will be used to obtain feedback on the strategy

<4< 4

6.3.1 The Importance of an effective Communication and feedback strategy in the
DDP framework

There are a number of merits that a communication strategy in the DDP framework will serve. The major

ones include:-
e Disseminating district programmes, projects and progress reports to inform/create awareness, including
LLGs

e Creating awareness on the expected roles of the stakeholders in the implementation of the district
programmes, including LLGs, CSO, and community members
Promoting dialogue and generate feedback on the performance of LGs
Effective management of people’s expectations with regard to public services of the district.
Effective communication framework will help of the people involved in the plan implementation process
to understand fully the plan and its implementation strategy thus preventing misunderstandings

o Strengthen relationships with the people involved in the plan implementation process and these leads to
achieving the set targets of the plan.

e Strengthens ownership of the plans

6.3.2 Key Communication Issues in the District.

The key communication issues that the strategy is set to implement include but not limited to the following:-
Hygiene and sanitation, HIV and AIDS, Immunization, Family planning and Food & nutrition in the health
sector; Going and staying in school until completion for both boys and girls in the education sector; Food
security through improved technologies, commercial farming, post-harvest handling, improved farming
methods and Establishing, Promoting and strengthening of SACCOS’ from Production Marketing sector;
and Protection of the environment of tree planting and agro-forestry in the Environment & Natural Resource
sector.

Community Sector communication issues are Child protection and rights &Gender Based Violence, while
O&M is for water sector and other investments that requires O&M. Communications on Participatory planning,
Data collection and baseline surveys are required in the Planning Unit among others.

6.3.2 Communication Strategy framework

Yumbe district has very poor infrastructure that needs development; low literacy rate. In order to fast track
development, communication must be adopted. Internal communications will rely heavily on traditional
media while external communications will use new communication technologies while also advocating for
the development of the communication infrastructure and confidence building is Government systems.




Local communications will basically utilise the Aringa local dialect and official communication will be done in
English and the local Language as well. The district communication strategy will focus on image building and
culminate into external promotions. The figure below indicates the generic communication ladder adopted in
Yumbe.

Figure 6.2 Showing generic communication ladder in Yumbe District.

Self

Know how they are
perceived by others

Control doubts and fears

Update image

Learn national and international protocol

Communicate brand externally

6.3.3 Communication objectives

In fulfilling the above stated communication objectives, the ultimate goal of the District's communication
strategy will focus on educating the masses about, development and stakeholders role in development.
This communication strategy aims at ensuring that the district vision, mission and objectives are known,
appreciated and supported by all stakeholders.

The specific objectives of the strategy will include:-

i. displaying and utilising corporate identity.

ii. Stakeholders having basic knowledge of District’s profile generated by the Harmonised data base in the
form of periodic fact sheets.

iii. Sharing of District priorities for the next five years.

iv. Knowing roles and responsibilities in realising the 2015/15 — 2019/20 Development objectives and
motivating stakeholders in designing micro strategies to achieve the development goals in the planned
period.

6.3.4 Proposed Communication strategies.

= Build awareness of districts competitive advantages:-The people of Yumbe need to identify their value and
see how to benefit from them for development. Closely related to this is a need to systematically sensitise
the locals about their profile and communicate key issues hoping to build patriotism and ownership.
We recommend a systematic approach using schools, elders meetings, community groups, places of

worship and other gatherings through fliers, factsheets and radio talkshows e.tc.




< Know how you are perceived by others:-The people of Yumbe need to be aware of the impact they
have on others. This knowledge is essential in recognizing their strengths and weaknesses and in moving
towards where you want to be. Hence messages that appeal to people’s emotions need to be designed..

& Update district image:-Aringa through elders’ forums and other respected community gathering need
to agree on the kind of image they what to portray to the outside world. Tourism is one of the key selling
points of the District. Therefore the national and international perception to the district is critical to the
development of this potentially lucrative business.

How the district will be perceived, both domestically and internationally; from the quality of its goods and
services, to the attractiveness of its culture and its tourism and investment opportunities, to its politics,
economic policies and security, can be shaped under a brand. The branding process strengthens democracy
and helps both internal development and successful integration into the world community, on all levels.

Working consciously through established communication foras the district needs to urgently dialogue on and
define who they what to be seen as. Debates in community meeting and on call in radio talk shows would
begin to set this agenda.

& Control doubts and fears in the district:-Due to years of insecurity and consistent looming danger
there is so much fear. Fear paralyses development and therefore needs to be overcomed.

& Learn international protocol:-Good manners and knowledge of protocol are indispensable in presenting
yourself and your brand in the global marketplace. Progammes such as educating the people of Yumbe
about other cultures and regions should be organized. Study visits and radio talkshows would generate
discussions on other cultures.

& Communicate your brand:-The ultimate goal of this strategy is to enable Yumbe be known for who they
are, what they stand for, and what value they bring. The District profile supplement in the national news
papers, website sells the District at both National and international levels.

6.3.5Target Audience and key messages

The following are identified as key stakeholders in the implementation of the Communication strategy-:
a) Communities: Youth, women, Farmers and Men,

b) Civil servants

(¢

Local leadership at all levels,

o

)
)
) Development Partners in the area,
e) Neighbouring districts,

f) Central government

g) International community

It should be noted that in communicating, gender streamlining of messages should be considered and further

that there are more women in the district than men as noted from the population figures above. Special
consideration should be made to ensure that all communication efforts effectively reach these women.
Secondly, Yumbe, like most areas in Uganda, has a very young population, when designing messages they
should appeal to the young and dynamic audience.

Yumbe is a highly culturally diverse district, messages should be highly sensitive to the various cultures




represented in the district. The primary language should be Lugbara of Aringa dialect, while the official
language remains English. The table below summarises the relevant audience media type and key messages
that will form part of this strategy in the next five years within this Development Plan Framework.

Table 6.4  Targeted Audience and relevant media

TARGET AUDIENCE ~ RELEVANT MEDIA - KEY MESSAGE

We are servih'g the pé'bple of Yumbe.
We must be accountable.
We have a DDP to see its successful implementation

S Letters
6....Radios.......

NGOs, Donors, Central Adv't‘j‘cacy for"éupport:”
Government The District has a plan and is practicing good
governance.

Yumbe District is your partner in development.
Lets move together to develop the District.

nual Repol
6. Quarterly Report .
... District Calenda

Who we are in Yumbe.

What we strive for.

What we want to achieve in the next five years.

You have a role to play in the implementation of this
participatory plan we have developed together with
you.

Are our funds being utilized efficiently and effectively.
What would you like to be done to ensure
development in the district?

e  How can we serve you better?

General community

However, internally,(Within the Local government structure, Communication Strategy is regarded as a tool
for providing critical information in the development process in areas of resource allocation, implementation,
monitoring and evaluation and accountability. The table below summarises thematic issues:-
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Table 6.5

Communication thematic issues.

(IPFs)

Send circulars about IPFs to all stakeholders

Hold meetings to discuss IPFs

Use extension staff to inform communities about IPFs
Display IPFs on district, sub county, TC notice boards

Hold TPC meetings to discuss planning process

Use various information material to illustrate the planning process
Distribute planning process reports to councillors

Display lists of proposed projects in public places

Send circulars to stakeholders on approved projects
Hold TPC meeting to discuss approved projects, locations and costs
Display approved projects

Submit progress reports using M&E Formats to district Council & relevant institutions

Hold TPC meetings to discuss reports & follow-up actions

Organise workshops to present and discuss lessons learnt, best practices, challenges
& achievements

Disseminate success stories, best practices.

Operations & Maintenance of
projects

Hold community meetings to discuss O&M of community facilities

Mobilise councillors, CDOs & other extension staff to organise training workshops for
facility users on O&M :
Disseminate information on O&M of community facilities through mass media, poster ,
brochures, newsletters

Display information materials on O&M of community facilities in strategic community
places.

Transparent & competitive
procurement

Submit lists of works, goods & services to be procured with their specifications &
shortlisted contractors/suppliers/service providers with their profiles to contracts
committee

o Advertise the works, goods & services to be procured in public media.
o Write to LLGs informing them of selected contractors suppliers/service providers

Write to successful bidders informing them of the results of the evaluation

Financial management & Audit

o Send letters to SCC/TCs about projects to be implemented, their costs, their location
o Send letters to SCC/TCs about completed projects, certificates issued & payments

effected

Display lists of central government transfers & local revenue generated by source,
location & expenditure in strategic public places

Submit quarterly audit reports to the respective councils & PAC for discussions.
Hold meeting with the affected personnel to discuss audit reports

o Submit final accounts to the relevant central government MDAs

Submit internal assessment reports to MoLG,
Organise meetings to discuss national and internal assessment reports and LG level
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Project Code:
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Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
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CHAPTER SEVEN:
PROJECT PROFILES

Health and Sanitation

Health

Construction of private wing in Yumbe Hospital.

556

Yumbe hospital

250,000,000

One year

New

Yumbe District/ DHO

These existing facilities do not have a private wing.

The DHO will get standard plan from the parent ministry.

July 2016-June 2017

250,000,000 PRDP

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Construction of Ear, Nose and Throat Unit .

556

Yumbe hospital

100,000,000

One year

New

Yumbe District/ DHO

These existing facilities is too congested to accommodate ENT.

The DHO will get standard plan from the parent ministry.

July 2017-June 2018

100,000,000 PRDP

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Renovation of Yumbe District Hospital.
556

Yumbe hospital

53,571,735

One year

New

Yumbe District/ DHO

The existing facility is in dilapidated state.
The DHO will get standard plan from the parent ministry.

July 2015-June 2016

53,571,735 MoH




Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:
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Estimated Duration:
Project Status:
Implementing Agencies:
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Technical Description:
Time Frame:

Summary of Proj., Financing:
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Sector:

Sub-sector:

Project Title:

Project Code:
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Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:

Time Frame:
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Technical Description:
Time Frame:

Summary of Proj., Financing:

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Construction of Central District Drug store.

556

Yumbe hospital

200,000,000

One year

New

Yumbe District/ DE

The current store has become too limited in space

The DHO will get standard plan from the parent ministry.

July 2016-June 2017

200,000,000 PRDP

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Procurement of 2 Land cruiser ambulances

556

Yumbe hospital and Midigo HC IV

150,000,000

Two years

New

Yumbe District/ DHO

The existing ambulances are too old to offer effective service delivery

The DHO will get standard plan from the parent ministry and Ministry of
works and transport

July 2015- June 2017

150,000,000 MoH

The DHO and the DE will technically monitor and supervise the procurement
A new vehicle with limited pollution emission..

Health and Sanitation

Health

Construction of OPD.

556

Yumbe hospital

250,000,000

One year

New

Yumbe District/ DE

The current OPD has become too limited in space
The DHO will get standard plan from the parent ministry.
July 2016-June 2017

250,000,000 PAF




Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:
Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:
Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:
Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
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Environ Impact Mitigation:
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Sub-sector:
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Project Code:

Location:
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Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Construction of 4 OPD .

556

Ariwa, Aria, Nyori and Alnoor.

320,000,000

Two year

New

Yumbe District/ DE

The current OPD has become too limited in space

The DHO will get standard plan from the parent ministry.

July 2015-June 2017

320,000,000 PRDP

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Construction of OPD.

556

Lodonga HC IIl in Lodonga Sub County

100,000,000

One year

New

Yumbe District/ DE

The current OPD has become too limited in space

The DHO will get standard plan from the parent ministry.

July 2015-June 2016

1000,000,000 UCMB

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Construction of OPD.

556

Mijikita Health Centre

100,000,000

One year

New

Yumbe District/ DE

The current OPD has become too limited in space
The DHO will get standard plan from the parent ministry.

July 2015-June 2016

1000,000,000 PHC




Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:
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Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:
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Sub-sector:
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Project Code:

Location:
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Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Construction of General ward.

556

Lobe HC

80,000,000

One year

New

Yumbe District/ DE

The current general ward has become too limited in space

The DHO will get standard plan from the parent ministry.

July 2015-June 2016

80,000,000 PAF

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Construction of General wards.

556

Goboro, Pajama, Moli, Tuliki and Ombachi Health Centres.
500,000,000

Two years

New

Yumbe District/ DE

The current general ward has become too limited in space

The DHO will get standard plan from the parent ministry.

July 2016-June 2018

500,000,000 PAF

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Construction of General ward.

556

Ambelechu HCII.

80,000,000

One year

New

Yumbe District/ DE

The current general ward has become too limited in space
The DHO will get standard plan from the parent ministry.
July 2017-June 2018

80,000,000 Flexibility

The DHO and the DE will technically monitor and supervise the works




Environ Impact Mitigation:

Sector:
Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:
Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
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Environ Impact Mitigation:
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Project Code:
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Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Construction of General ward.

556

Yoyo HCIII.

83,000,000

One year

New

Yumbe District/ DE

The current general ward has become too limited in space

The DHO will get standard plan from the parent ministry.

July 2017-June 2018

83,000,000 PAF

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted

Health and Sanitation

Health

Construction of General ward.

556

Limidia HCIII.

80,000,000

One year

New

Yumbe District/ DE

The current general ward has become too limited in space

The DHO will get standard plan from the parent ministry.

July 2017-June 2018

80,000,000 PAF

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted

Health and Sanitation

Health

Construction of General ward.

556

Ariwa HCIII.

150,000,000

One year

New

Yumbe District/ DE

There is no current general ward in the health centre

The DHO will get standard plan from the parent ministry.

July 2015-June 2017

150,000,000 PAF

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be

adequately refilled, and grass and trees planted




Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Health and Sanitation

Health

Construction of General ward.

556

Lobe HCII.

100,000,000

One year

New

Yumbe District/ DE

There is no current general ward in the health centre

The DHO will get standard plan from the parent ministry.

July 2015-June 2016

100,000,000 PRDP

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted

Health and Sanitation

Health

Construction of Maternity ward.

556

Locomgbo HC

100,000,000

One year

New

Yumbe District/ DE

The current general ward has become too limited in space

The DHO will get standard plan from the parent ministry.

July 2016-June 2017

100,000,000 PHC

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Construction of General ward.

556

Apo HC

100,000,000

One year

New

Yumbe District/ DE

The current general ward has become too limited in space

The DHO will get standard plan from the parent ministry.

July 2017-June 2018

100,000,000 PRDP

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.




Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:
Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:
Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:
Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Health and Sanitation

Health

Procurement of 10 motorcycles

556

Yumbe District

100,000,000

Three years

New

Yumbe District/ DHO

The existing motorcycles are too old to offer effective service delivery.
Others have even broken down.

The DHO will get standard plan from the parent ministry and Ministry of
works and transport

July 2015- June 2018

150,000,000 MoH

The DHO and the DE will technically monitor and supervise the procurement
A new motorcycles with limited pollution emission.

Health and Sanitation

Health

Construction of One staff house.

556

Midigo HC IV

45,000,000

One year

New

Yumbe District/ DE

The houses in the health Centre is not enough to accommodate al the staff
The DHO will get standard plan from the parent ministry.

July 2016-June 2017

45,000,000 PHC

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Construction of One staff house.

556

Barakala HC IlI

75,000,000

One year

New

Yumbe District/ DE

The houses in the health Centre is not enough to accommodate all the staff
The DHO will get standard plan from the parent ministry.

July 2016-June 2017

75,000,000 PRDP

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be

adequately refilled, and grass and trees planted.




Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Health and Sanitation

Health

Construction of One staff house.

556

Aria HC IlI

80,000,000

One year

New

Yumbe District/ DE

The houses in the health Centre is not enough to accommodate all the staff
The DHO will get standard plan from the parent ministry.

July 2016-June 2017

80,000,000 PAF

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Construction of Mortuary.

556

Midigo HC IV

47,000,000

One year

New

Yumbe District/ DE

The houses in the health Centre is not enough to accommodate al the staff
The DHO will get standard plan from the parent ministry.

July 2016-June 2017

47,000,000 PHC

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Construction of 4 VIP latrines.

556

Lobe, Aliapi, Dramba and Baraka Heath Centres

48,000,000

Two years

New

Yumbe District/ DE

There are no VIPs in these health facilities as yet

The DHO will get standard plan from the parent ministry.

July 2016-June 2017

48,000,000 PRDP

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.
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Sub-sector:
Project Title:
Project Code:
Location:

Estimated Cost:

Estimated Duration:
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Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:
Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:
Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Health and Sanitation

Health

Construction of 5 VIP latrines.

556

Kerwa, Lokpe, Locomgbo Health Centres, Mocha Heath Centres and
Yumbe Hospital.

60,000,000

Two years

New

Yumbe District/ DE

There are no VIPs in these health facilities as yet

The DHO will get standard plan from the parent ministry.

July 2016-June 2017

60,000,000 PAF

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Health and Sanitation

Health

Installation and back up of solar package.

556

DHO Office Yumbe District Headquarters.

2,500,000

One year

New

Yumbe District/ DE

The current solar system has started losing power hence there is need for
installation and a back up.

The DE will get standard plan from the parent ministry.
July 2017-June 2018

2,500,000 PAF

DE will technically monitor and supervise the works
Provisions will be made to avoid power lose and pollution.

Health and Sanitation

Health

Fumigation services.

556

4 Old Health Centres fumigated.

40,000,000

One year

New

Yumbe District/ DE

Some old health units will require to be fumigated.

The DE will guide the fumigators on best options available.
July 2015-June 2016

40,000,000 PHC

DE will technically monitor and supervise the works
Ensure there is proper waste disposal as a result of fumigation.

117




Sector:
Sub-sector:
Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:
Time Frame:
Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Technical Services and works.

Roads

Routine maintenance and periodic maintenance of District and community
Access roads.

556

District wide.

7,000,000,000

Five years

New

Yumbe District/ DE

Due to rains the roads needs to be regularly maintained.

The DE will guide the implementation of the road works in the District.
July 2015-June 2021

7,000,000,000 Road Fund

DE will technically monitor and supervise the works

making clear drainage and off shoots and planting trees on the eves of the
roads.

Technical Services and works.

Roads

Construction and rehabilitation of Minor bridges

556

District wide.

120,000,000

two years

New

Yumbe District/ DE

Due to rains the bridges s needs to be constructed where they do not exit
The DE will guide the construction of the bridges in the District.

July 2015-June 2016 and July 2020/2021

120,000,000 Road Fund

DE will technically monitor and supervise the works

making clear drainage and off shoots and planting trees on the river banks.

Technical Services and Works

Roads

Procurement of 1 Double cabin pick up

556

Yumbe District

200,000,000

One year

New

Yumbe District/ DHO

The existing double cabin would have become very old to offer effective
service delivery

Ministry of works and transport will guide on the specification of the double
cabin truck

July 2020- June 2021

200,000,000 PRDP

DE will technically monitor and supervise the procurement

A new vehicle with limited pollution emission.




Sector: Technical Services and Works

Sub-sector: Roads

Project Title: Procurement of 4 motorcycles
Project Code: 556

Location: Yumbe District

Estimated Cost: 60,000,000

Estimated Duration: One year

Project Status: New

Implementing Agencies: Yumbe District/ DE

Background and Objective:  The existing motorcycles are too old to offer effective service delivery.
Others have even broken down.

Technical Description: The DE will get standard specification from Ministry of works and transport

Time Frame: July 2015- June 2016

Summary of Proj., Financing: 60,00,000 PRDP

Monitoring and Evaluation:  The DE will technically monitor and supervise the procurement

Environ Impact Mitigation: ~ New motorcycles with limited pollution emission.

Department: Works and Technical Services

Sector: Water and Environmental Sanitation

Code: 545

Title of Project: Borehole Drilling shallow wells, piped water and tanks constructions
Implementing agency: Procured Contractors

Location: Selected sites, District wide.

Total planned expenditure:  13,230,000,000/=

Start date: July 2015

Completion date: June 2021

Project objectives: To increase access to safe drinking water.

Targeted beneficiaries: 485,585 people

Proj background: In a bid to have universal access to safe water for all in rural areas and also
for

every village in the District to have a safe water point/facility, the sector has
embarked on planning and development of at least one safe water point

per village.

Technical description: The project scope includes; Promotion of community based management

system
in the various villages planned to receive safe water point, promotion of
hygiene and sanitation in the villages, training on safe water chain, Sitting
of the water point and construction supervision, Drilling and developments
of the well, construction and installation of the hand pump and water quality
analysis.

M&E strategy: Project Supervision reports from technical staffs, Water quality monitoring
reports and monitoring reports from District Stake holders. .

O&M plan: Formation and training of water and sanitation committees including

caretakers

on preventive maintenance, Engagement of Hand pump mechanics to
assess and repair broken down boreholes in the communities through
memorandum of understanding signed between the District and Yumbe
Hand pump mechanic Association




EIA & Mitigation Plan:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
procurement

Environ Impact Mitigation:

Department:

Sector:

Code:

Title of Project:
Implementing agency:

Technical Services and Works

Water and Environmental Sanitation

Procurement of 3 motorcycles

556

Yumbe District

60,000,000

two years

New

Yumbe District.

The existing motorcycles are too old to offer effective service delivery.
Others have even broken down.

The DWO and DE will get standard specification from Ministry of works and
transport

July 2015- June 2016

60,000,000 RWSG

The DE and DWO will technically monitor and supervise the procurement
New motorcycles with limited pollution emission.

Community Based Services

Probation and welfare

Construction of Rehabilitation Centre

556

Yumbe District

600,000,000

Three years

New

Yumbe District/ DCDO

The District does not have any rehabilitation centre to handle minor
offenders.

The DCDO will get standard plan from the parent ministry and Ministry of
works and transport

July 2015- June 2018

600,000,000 MoH

The DCDO and the DE will technically monitor and supervise the

Planting of trees around perimeter wall fence of the Rehabilitation Centre.

Education, Science, Technology and Sports

Primary Education

556

Construction of 15 Classroom Block with Office and Store in 15 Schools
Yumbe District through Contractors.




Location:

Estimated costs:

Time frame:

Project objectives:
Targeted beneficiaries:
Proj background:

Technical description:
Summary of Proj., Financing:
M&E strategy:

O&M plan:

Department:

Sector:

Code:

Title of Project:
Implementing agency:
Location:

needs.

Estimated costs:
Time frame:

Project objectives:
Targeted beneficiaries:
Proj background:

Technical description:
Summary of Proj., Financing:
M&E strategy:

O&M plan:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

To be determined by the Education Technical committee based on needs.
1,275,000,000

July 2015-June 2021

To reduce the pupil- classroom ratio from 76:1to 70:1

Learners in the beneficiary Primary schools

Due to increased enrolment in the above mentioned schools, there high
pupil Classroom ratio, hence the need for additional classrooms.
Construction of a 15 Unit 2 Classroom Block with an Office and store.
1,275,000,000 PRDP/SFG

To check on unnecessary delay and shoddy work by certain Contractors
Cleanliness and use of the facilities by the beneficiaries

Education, Science, Technology and Sports

Primary Education

556

Renovation of 4 Primary schools with dilapidated structures

Yumbe District through Contractors.

To be determined by the Education Technical committee based on

344,810

July 2015-June 2021

To reduce the pupil- classroom ratio from 76:1to 70:1

Learners in the beneficiary Primary schools

Due to increased enrolment in the above mentioned schools, there high
pupil Classroom ratio, hence the need for renovation of some Primary
school.

Renovation of some classrooms with very old structures

344,810 PRDP/SFG

To check on unnecessary delay and shoddy work by certain Contractors
Cleanliness and use of the facilities by the beneficiaries

Education, Science, Technology and Sports

Primary Education

Construction of 5 VIP latrines.

556

21 schools

690,704,000

Five years

New

Yumbe District/ DE/DEO

There are no VIPs in these Education facilities as yet

The DEO will get standard plan from the parent ministry.

July 2016-June 2017

690,704,000 PRDP/SFG

The DHO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.




Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:
Summary of Proj., Financing:
Monitoring and Evaluation:

Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Education, Science, Technology and Sports

Primary Education

Procurement of 530 three seater desks for 30 class rooms

556

15 schools

108,571,000

Five years

New

Yumbe District/ DE/DEOQ through constructors

some schools lack desks for the pupils to use.

The DEO will get standard plan from the parent ministry.

July 2016-June 2017

108,571,000 PRDP/SFG

The DHO and the DE will technically monitor and supervise the works
proper safety of the desks to be ensured by keeping them in conducive

environment and temperatures.

Education, Science, Technology and Sports

Primary Education

Acquisition of land titles to schools with border conflicts

556

10 schools

27,628,000

Four years

New

Yumbe District/ DE/DEOQ through constructors

schools that have land conflicts with neighbours need to have land titiles
after dispute resolutions.

The DEO and Senior Land Management Officer will liase with line Ministry
to get the right type of land titles for these institutions

July 2016-June 2021

27,628,000 LGMSD

The DEO and the DE and Land Officer will technically monitor and
supervise the works

control of fire out breaks, proper land use.

Education, Technology, Science and Sports

Education Administration

Procurement of 4 motorcycles

556

Yumbe District

85,153,000

two years

New

Yumbe District through contractors.

The existing motorcycles are too old to offer effective service delivery.
Others have even broken down.

The DEO and DE will get standard specification from Ministry of works and
transport

July 2015/- June 2017 and July 2018/June 2019




Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Department:

Sector:

Code:

Title of Project:
Implementing agency:
Location:

Total planned expenditure:
Time frame:

Project objectives:
services.

Targeted beneficiaries:
Summary of Proj., Financing:
Project background:

Technical description:
RAM

M&E strategy:

Department:

Sector:

Code:

Title of Project:
Implementing agency:
Location:

Total planned expenditure:
Time frame:

Project objectives:

Targeted beneficiaries:
Summary of Proj., Financing:
Project background:

division

Technical description:
the

M&E strategy:

85,153,000 LGMSD
The DEO and DE will technically monitor and supervise the procurement
New motorcycles with limited pollution emission.

Education, Science, Technology and Sports

Education Administration

556

Supply of 5 computer Lap Tops

Yumbe District Local Government

District Education Office

16,577,000

Five years

To enhance good governance, efficiency and effectiveness in Education

Education Staff

16,577,000 LGMSD

The department currently has very old computers with low memory capacity.
There is urgent need for an efficient DEMIS data bank of computer is key.
Laptop computers A HP/Acer/ASUS Laptop 3,6 G. Processor Speed, 8 GB

and a Hard Disk of 500 GB with an external hard Disk of 1 TB each, VAT
inclusive.
updating systems against virus constantly.

Education, Science, Technology and Sports

Education Administration

556

Procurement of 7 Digital cameras

Yumbe District Local Government

District Education Office

3,592,000

Five years

To enhance good governance, efficiency and effectiveness in Education
services.

Education Staff

3,592,000 LGMSD

The department lacks digital cameras for administration and inspectorate

to cover events as and when they occur in schools for documentation
purposes.
District Information Officer to advise and offer appropriate specifications for

purpose of purchase to the contactors.
updating systems against virus constantly.




Department:
Sector:

Code:

Title of Project:

Implementing agency:
Location:

Total planned expenditure:
Time frame:

Project objectives:
services.

Targeted beneficiaries:

Education, Science, Technology and Sports

Education Administration

556

Procurement of 2 sets of Office furniture and conference hall furniture in the
Education Resource Centre

Yumbe District Local Government

District Education Office

27,680,000

Five years

To enhance good governance, efficiency and effectiveness in Education

Education Staff

Summary of Proj., Financing: 27,680,000 LGMSD

Project background:

Technical description:
M&E strategy:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:
Department:

Sector:

Code:

Title of Project:
Implementing agency:
Location:

Total planned expenditure:
Time frame:

Project objectives:
Targeted beneficiaries:
Summary of Proj., Financing:
Project background:
Technical description:
RAM

M&E strategy:

The new Office block requires two new sets of furniture to all the staff in
the district. And the conference facilities needs to be put in place for district
based meetings/ workshops.

DEO to advise and offer appropriate specifications for the purpose of
purchase to the contactors.

ensuring safety and conducive temperatures for the Office and conference
facility furniture.

Finance Planning and Internal Audit

Planning

Installation and back up of solar package.

556

District Planning Unit Office Yumbe District Headquarters.

2,500,000

One year

New

Yumbe District/ DE

The current solar system has started losing power hence there is need for
installation and a back up.

The DE will get standard plan from the parent ministry.

July 2017-June 2018

30,000,000 PRDP

DE will technically monitor and supervise the works

Provisions will be made to avoid power lose and pollution.

Finance Planning and Internal Audit

Internal Audit

556

Supply of 5 computer Lap Tops

Yumbe District Local Government

Internal Audit Office

15,000,000

One year

To enhance good governance, efficiency and effectiveness.

Internal Audit Staff

15,000,000 District Unconditional Grant

The department currently has very old computers with low memory capacity.
Laptop computers A HP/Acer/ASUS Laptop 3,6 G. Processor Speed, 8 GB

and a Hard Disk of 500 GB with an external hard Disk of 1 TB each, VAT
inclusive.
updating systems against virus constantly.




Department:

Sector:

Code:

Title of Project:
Implementing agency:
Location:

Total planned expenditure:
Time frame:

Project objectives:
Targeted beneficiaries:

Finance Planning and Internal audit

Internal Audit

556

Procurement of 4 sets of Office furniture

Yumbe District Local Government

Internal Audit Office

20,000,000

Five years

To enhance good governance, efficiency and effectiveness in audit services.
Audit Staff

Summary of Proj., Financing: 20,000,000 District Unconditional grand

Project background:
Technical description:

M&E strategy:

.Department:

Sector:

Code:

Title of Project:
Implementing agency:
Location:

Total planned expenditure:
Time frame:

Project objectives:
Targeted beneficiaries:
Summary of Proj., Financing:
Project background:
Technical description:
RAM

M&E strategy:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

The Office requires 4 new sets of furniture for all the staff in the district.
DIA to advise and offer appropriate specifications for the purpose of
purchase to the contactors.

ensuring safety and conducive temperatures for the Office furniture.

Statutory Bodies

District Executive Committee

556

Supply of 5 computer Lap Tops and other IT equipments

Yumbe District Local Government

Yumbe District Headquarters

45,000,000

two years

To enhance good governance, efficiency and effectiveness.

District Executive Committee

45,000,000 DUC/LR/LGMSD/Donor

The department has no computers for use by the District Executives.
Laptop computers A HP/Acer/ASUS Laptop 3,6 G. Processor Speed, 8 GB

and a Hard Disk of 500 GB with an external hard Disk of 1 TB each, VAT
inclusive.
updating systems against virus constantly.

Statutory Bodies

District Executive Committee

Procurement of 4 motorcycles

556

Yumbe District

60,000,000

two years

New

Yumbe District through contractors.

The existing motorcycles are too old to offer effective service delivery.
Others have even broken down.

The DE will get standard specification from Ministry of works and transport
July 2015/- June 2017

60,000,000 DUC/EQ

The DE will technically monitor and supervise the procurement

New motorcycles with limited pollution emission.




Department:

Sector:

Code:

Title of Project:
Implementing agency:
Location:

Total planned expenditure:
Time frame:

Project objectives:
services.

Targeted beneficiaries:

Statutory Bodies

District Executive Committee

556

Procurement of 5 sets of Office furniture

Yumbe District Local Government

Internal Audit Office

50,000,000

One year

To enhance good governance, efficiency and effectiveness in Education

Education Staff

Summary of Proj., Financing: 50,000,000 DUC/EQ

Project background:
Technical description:

M&E strategy:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

The Office requires 5 new sets of furniture for all the staff in the district.
HRO to advise and offer appropriate specifications for the purpose of
purchase to the contactors.

ensuring safety and conducive temperatures for the Office furniture.

Statutory Bodies

Local Council Three Offices (Sub County Political Administration)
Procurement of 13 motorcycles

556

Yumbe District

1,300,000,000

One year

New

Yumbe District through contractors.

The existing motorcycles are too old to offer effective service delivery.
Others have even broken down.

The DE will get standard specification from Ministry of works and transport
July 2016- June 2017

1,300,000,000 DUC/PRDP

The DE will technically monitor and supervise the procurement

New motorcycles with limited pollution emission.

Statutory Bodies

District Council

Construction of one unit of pigeon holes

556

Yumbe District

10,000,000

One year

New

Yumbe District through contractors.

To improve on the distribution of Council mails in the District.
The DE will give constructional specifications and designs
July 2015- June 2016

10,000,000 LR/LGMSD

The DE will technically monitor and supervise the construction.
Ensure only printed matter for official use are stored in the pigeon holes
and nothing else.




Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:
Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:

Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Production and Marketing

Entomology

Procurement of 4 motorcycles

556

Yumbe District

1,300,000,000

Five years

New

Yumbe District through contractors.

The existing motorcycles are too old to offer effective service delivery.
Others have even broken down.

The DE will get standard specification from Ministry of works and transport
July 2016- June 2017

64,000,000 PRDP/OWC

The DE will technically monitor and supervise the procurement

New motorcycles with limited pollution emission.

Production and Marketing

Veterinary

Procurement of 1 Double cabin pick up

556

Yumbe District

205,000,000

three years

New

Yumbe District/ DHO

The sector has no means of transport for disease surveillance
Ministry of works and transport will guide on the specification of the double
cabin truck

July 2020- June 2021

205,000,000 PRDP

DE will technically monitor and supervise the procurement

A new vehicle with limited pollution emission.

Production and Marketing

Veterinary

Procurement of 15 motorcycles

556

Yumbe District

155,000,000

Four years

New

Yumbe District through contractors.

The existing motorcycles are too old to offer effective service delivery.
Others have even broken down.

The DE will get standard specification from Ministry of works and transport
July 2016- June 2020

155,000,000 PRDP

The DE will technically monitor and supervise the procurement

New motorcycles with limited pollution emission.
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Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Production and Marketing

Veterinary

Construction of four valley dams and tanks.

556

Cattle rearing sub counties of Romogi, Kochi, Midigo and Ariwa.
60,000,000

two years

New

Yumbe District/ DE

The dams will provide water for production of the cattle in these areas.
The DVO will get standard plan from the parent ministry.

July 2016-June 2017

60,000,000 PRDP

The Dvo and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Production and Marketing

Veterinary

establishment of demonstration farms

556

two in every sub county

40,000,000

two years

New

Yumbe District/ DE

Demonstration sites will facilitate learning by the farmers for adoption.

The DVO will get standard plan from the parent ministry.

July 2016-June 2017

40,000,000 PMG/OWC

The DVO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted where the demonstration
sites are put.

Production and Marketing

Commercial services

Procurement of 2 motorcycles

556

Yumbe District

22,000,000

Four years

New

Yumbe District through contractors.

The existing motorcycles are too old to offer effective service delivery.
Others have even broken down.

The DE will get standard specification from Ministry of works and transport
July 2016- June 2020

22,000,000 PRDP

The DE will technically monitor and supervise the procurement

New motorcycles with limited pollution emission.




Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Production and Marketing

Commercial services

Construction of four market structures

556

4 Market sites which are developing.

3,000,000,000

Five years

New

Yumbe District/ DE

The markets will provide a platform for poverty eradication though sales of
goods and produce.

The DCO and DE will get standard plan from the parent ministry.

July 2015-June 2020

3,000,000,000 PRDP

The DE will technically monitor and supervise the works

Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Production and Marketing

Commercial services

Procurement of 1 Double cabin pick up

556

Yumbe District

155,000,000

three years

New

Yumbe District/ DPO

The sector has no means of transport for coordination of commercial
activities

Ministry of works and transport will guide on the specification of the double
cabin truck

July 2016- June 2020

155,000,000 PRDP

DE will technically monitor and supervise the procurement

A new vehicle with limited pollution emission.

Production and Marketing

Crop

Procurement of 26 motorcycles

556

Yumbe District

405,000,000

Five years

New

Yumbe District through contractors.

The existing motorcycles are too old to offer effective extension service
delivery. Others have even broken down.

The DE will get standard specification from Ministry of works and transport
July 2015- June 2020

405,000,000 PRDP

The DE and DAO will technically monitor and supervise the procurement

New motorcycles with limited pollution emission.




Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:
Summary of Proj., Financing:

Production and Marketing

Crop

Procurement of 2 Double cabin pick ups

556

Yumbe District

305,000,000

Five years

New

Yumbe District/ DAO

The sector has no means of transport for coordination of crop sector
extension services.

Ministry of works and transport will guide on the specification of the double
cabin truck

July 2016- June 2020

305,000,000 PRDP

DE and DAO will technically monitor and supervise the procurement

A new vehicle with limited pollution emission.

Production and Marketing
Crop
Procurement of 26 cassava chipping machines
556
Yumbe District. 2 machines per Sub County
156,000,000
three years
New
Yumbe District/ DAO
This is a new machine that increases cassava chippings for commercial
purposes.
Ministry of Agriculture will guide on the specification of the cassava chipping
machines.
July 2016- June 2018
156,000,000 OWC
DE and DAO will technically monitor and supervise the procurement
the environment will be ensured to be free from virus and bacteria
contaminations.

Production and Marketing

Crop

Procurement of 39 grinding mills

556

Yumbe District.

195,000,000

three years

New

Yumbe District/ DAO

This is a new machine that increases cassava grinding for commercial
purposes.

Ministry of Agriculture will guide on the specification of the cassava grinding
machines.

July 2016- June 2018

195,000,000 OWC




Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
hand

.Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

DE and DAO will technically monitor and supervise the procurement
the environment will be ensured to be free from virus and bacteria
contaminations.

Production and Marketing

Crop

Procurement of 13 multipurpose Field tractors

556

Yumbe District, each sub county, one tractor.

305,000,000000

Five years

New

Yumbe District/ DAO

The sector has no means of transport for coordination of crop sector
extension services.

Ministry of works and transport will guide on the specification of the double
cabin truck

July 2016- June 2020

315,000, 000,000 PRDP/OWC

DE and DAO will technically monitor and supervise the procurement

New tractors with limited pollution emission.

Production and Marketing

Crop

Procurement of 64,000 hand hoes

556

Yumbe District

51,000,000

Five years

New

Yumbe District/ DAO

The hand hoes will complement and finalise work on fields opened using
the tractors

The Ministry of Agriculture will guide on the specifications of the hand hoes
to be supplied to farmers.

July 2016- June 2020

51,000, 000, PRDP/OPM

DE and DAO will technically monitor and supervise the procurement of the

hoes.
New hoes without environmental hazards.

Production and Marketing

Crop

Procurement of 30,000 pangas

556

Yumbe District

120,000,000

Five years

New

Yumbe District/ DAO

The panga will complement and finalise work on fields opened using the

tractors




Technical Description:

Time Frame:
Summary of Proj., Financing:
Monitoring and Evaluation:

Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:
Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
with

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:

Environ Impact Mitigation:

Sector:
Sub-sector:
Project Title:
Project Code:
Location:
Estimated Cost:

The Ministry of Agriculture will guide on the specifications of the pangas to
be supplied to farmers.

July 2016- June 2020

120,000, 000, PRDP/OPM

DE and DAO will technically monitor and supervise the procurement of the
pangas.

New hoes without environmental hazards.

Production and Marketing

Crop

Construction of 13 crop stores.

556

All the Sub Counties

52,000,000

Five Years

New

Yumbe District/ DE and DAO

The houses in the health Centre is not enough to accommodate al the staff
The DHO will get standard plan from the parent ministry.

July 2016-June 2020

52,000,000 PRDP

The DAO and the DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Production and Marketing

Crop

Construction and establishment of 1 Mango processing factory.

556

Lodonga Sub County

160,000,000

Five Years

New

Yumbe District/ DE and DAO

The factory has not been established yet the factory potential is evident

available raw material.

The DAO will get standard plan from the parent ministry.

July 2016-June 2020

160,000,000 PRDP/OWC/PMG

The DAO and the DE will technically monitor and supervise the works and
functionality respectively

Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Production and Marketing

Fisheries

Establishment of demonstration sites on fish farming
556

District wide

80,000,000




Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:

Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Five Years

New

Yumbe District/DFO

there are no fish demonstration sites where fish farmers can learn better
fishing methods from in the District.

The DFO will get standard plan from the parent ministry.

July 2016-June 2020

80,000,000 PRDP/OWC/PMG

The DFO and the DE will technically monitor and supervise the works and
functionality respectively

Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Production and Marketing

Fisheries

Procurement of 1 Double cabin pick up

556

Yumbe District

155,000,000

Five years

New

Yumbe District/ DFO

The sector has no means of transport for coordination of fish extension
services.

Ministry of works and transport will guide on the specification of the double
cabin truck

July 2016- June 2020

155,000,000 PRDP

DE and DFO will technically monitor and supervise the procurement

A new vehicle with limited pollution emission.

Production and Marketing

Fisheries

Procurement of 4 motorcycles

556

Yumbe District

64,000,000

Five years

New

Yumbe District through contractors.

The sector has no motorcycle for the coordination of fisheries extension
services in the District.

The DE will get standard specification from Ministry of works and transport
July 2015- June 2020

64,000,000 PRDP

The DE and DFO will technically monitor and supervise the procurement
New motorcycles with limited pollution emission.




Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Production and Marketing
Fisheries
Construction of 26 fish ponds
556
Yumbe District. 2 ponds per Sub County
160,000,000
Five years
New
Yumbe District/ DFO
the ponds will provide fresh fish for improved nutrition in the entire district
Ministry of Agriculture will guide on the specification of the fish ponds
July 2016- June 2018
160,000,000 PRDP/PMG/NARO
DE and DFO will technically monitor and supervise the construction
the environment will be ensured to be free from virus & bacteria
contaminations. and trees will be planted around the fish ponds in the
District.

Production and Marketing
Fisheries
Rehabilitation of 1 district fish fry centre
556
Yumbe District
92,000,000
Five years
New
Yumbe District/ DFO
the fry centre will provide fresh fish fingerlings forimproved fish productivity
in the District.
Ministry of Agriculture will guide on the specification of the fish fry centre
July 2015- June 2020
92,000,000 PRDP
DE and DFO will technically monitor and supervise the rehabilitation
the environment will be ensured to be free from virus & bacteria
contaminations. and trees will be planted around the fish fry centre in the
District.

Production and Marketing

Fisheries

Construction of five fish market structures

556

5 fish market sites which are developing.

225,000,000

Five years

New

Yumbe District/ DE

The markets will provide a platform for poverty eradication though sales of
goods and produce more specifically fish

The DFO and DE will get standard plan from the parent ministry.

July 2015-June 2020

225,000,000 PRDP

The DE will technically monitor and supervise the works

Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.




Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Production and Marketing

Fisheries

Construction of five fish market structures

556

5 fish market sites which are developing.

225,000,000

Five years

New

Yumbe District/ DE

The markets will provide a platform for poverty eradication though sales of
goods and produce more specifically fish

The DFO and DE will get standard plan from the parent ministry.

July 2015-June 2020

225,000,000 PRDP

The DE will technically monitor and supervise the works

Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Production and Marketing

Fisheries

establishment of 3 landing sites

556

sub county bordering River Nile (Ariwa Sub County)

220,000,000

Five years

New

Yumbe District/ DE and DFO

the landing sites will provide for administration and good governance in the
fisheries sector in the District.

The DFO and DE will get standard plan from the parent ministry.

July 2015-June 2020

220,000,000 PRDP

The DE and DFO will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted after construction.

Production and Marketing

Fisheries

Procurement of 25,000 fish fries.

556

Yumbe District

30,000,000

five years

New

Yumbe District through contractors.

the fish fries will be used to stock the constructed fish ponds for improved
fish production.

The DFO will get standard specification of fish fries from Ministry of
Agriculture.

July 2016- June 2020

38,000,000 PMG/OWC

The DFO will technically monitor and supervise the procurement
Avoidance of polluting the areas during stocking of the fish ponds.




Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Production and Marketing

Fisheries

Procurement of 1 motor boat

556

Yumbe District

38,000,000

Four years

New

Yumbe District through contractors.

the sector does not have a boat for monitoring and patrolling with fisheries
activities.

The DE will get standard specification from Ministry of works and transport
July 2016- June 2020

38,000,000 PRDP

The DE and DFO will technically monitor and supervise the procurement
New motor boat with limited pollution emission.

Production and Marketing

Fisheries

Procurement of 2 motorcycles

556

Yumbe District

26,000,000

Five years

New

Yumbe District through contractors.

The existing motorcycles are too old to offer effective extension service
delivery. Others have even broken down.

The DE will get standard specification from Ministry of works and transport
July 2016- June 2020

26,000,000 PRDP

The DE and DAO will technically monitor and supervise the procurement
New motorcycles with limited pollution emission.

Production and Marketing

Vermin control.

Procurement of 1 motorcycle

556

Yumbe District

23,000,000

Five years

New

Yumbe District through contractors.

The sector has no motorcycle for the coordination of Vermin control
activities.

The DE will get standard specification from Ministry of works and transport
July 2015- June 2020

23,000,000 PRDP

The DE will technically monitor and supervise the procurement

New motorcycles with limited pollution emission.




Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
procurement
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:
Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Production and Marketing

Vermin control.

Procurement of 20 Bicycles

556

Yumbe District

7,000,000

Five years

New

Yumbe District through contractors.

The sector has vermin guards who have no bicycles for monitoring with
vermin activities in the district.

The DE will get standard specification from Ministry of works and transport
July 2015- June 2020

7,000,000 PMG/LR

The DE will technically monitor and supervise the procurement

N/A

Production and Marketing

Vermin control.

Procurement of 20 sets of field attire for vermin guards

556

Yumbe District

29,000,000

Five years

New

Yumbe District through contractors.

The sector has vermin guards who have no protective field attire for
execution of their duties in the district.

The DE will get standard specification from Ministry Agriculture

July 2015- June 2020

29,000,000 PMG

The District Entomology will technically monitor and supervise the

N/A

Production and Marketing

Administration

Construction of District Farm Institute

556

Apo Sub County

225,000,000

Four years

New

Yumbe District/ DE

the district has no DFI which will be used for production research
The DPC and DE will get standard plan from the parent ministry.
July 2016-June 2020

2,600,000,000 PRDP

The DE will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.
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Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:
Technical Description:
Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Department:

Sector:

Code:

Title of Project:
Implementing agency:
Location:

Total planned expenditure:
Time frame:

Project objectives:
services.

Targeted beneficiaries:
Summary of Proj., Financing:
Project background:

Technical description:
RAM

Production and Marketing

Administration

Renovation of Production and marketing District offices

556

District Headquarters

126,000,000

Five years

New

Yumbe District/ DE

The current office is too old that needs face lifting.

The DPC and DE will make appropriate design for the renovation exercise..
July 2016-June 2020

2,600,000,000 PRDP/PMG

The DE will technically monitor and supervise the works

Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted.

Production and Marketing

Administration

Procurement of 1 Double cabin pick up

556

Yumbe District

165,000,000

Five years

New

Yumbe District/ DPC

The sector has no means of transport for overall coordination of extension
services in the district.

Ministry of works and transport will guide on the specification of the double
cabin truck

July 2016- June 2020

165,000,000 PRDP

DE and DPC will technically monitor and supervise the procurement

A new vehicle with limited pollution emission.

Natural Resources

Administration

556

Supply of 4 computer Lap Tops

Yumbe District Local Government

District Education Office

16,577,000

Four years

To enhance good governance, efficiency and effectiveness in Education

Natural Resource Staff

11,500,000 LGMSD

The department currently has very old computers with low memory capacity.
There is urgent need for an efficient DEMIS data bank of computer is key.

Laptop computers A HP/Acer/ASUS Laptop 3,6 G. Processor Speed, 8 GB

and a Hard Disk of 500 GB with an external hard Disk of 1 TB each, VAT




M&E strategy:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:
Sub-sector:
Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:

Monitoring and Evaluation:
the

Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

inclusive.
updating systems against virus constantly.

Natural Resources

Forestry

Procurement of 50,000 seedlings.

556

Yumbe District

50,000,000

five years

New

Yumbe District through contractors.

the seedlings will be distributed to institutions and individuals within the
District as a measure of restoration of the degraded environment

The DFO will get standard specification of tree species from Ministry of
Agriculture.

July 2015- June 2020

50,000,000 LGMSD

The DFO will technically monitor and supervise the procurement

adhering to environmental standards set for tree planting at individual and
institutional levels..

Natural Resources

Environment and Wetlands

Procurement of simple hand tools to community groups undertaking
conservation activities

556

Yumbe District wide.

30,000,000

Five years

New

Yumbe District/ DAO

The simple hand tools will facilitate work on environmental conservation
activities within the groups in the District.

The line Ministry will guide on the specifications of the simple hand tools to
be supplied to community environmental conservation groups.

July 2016- June 2020

30,000, 000, LGMSD

DEO and DAO will technically monitor and supervise the procurement of

simple hand tools.
New and simple hand tools without environmental hazards.

Natural Resources

Environment and Wetlands

Construction of Institutional stoves

556

All Government Institutions that uses firewood as source of fuel for cooking.
32,500,000

Five years

New

Yumbe District/ DE and DEO

There is need to construct these stoves so as to reduce the volume of trees




Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:
Sub-sector:
Project Title:
Project Code:
Location:

used for cooking in all these institutions.

The DEO and DE will get standard plan from the parent ministry.

July 2016-June 2020

32,500,000 PRDP

The DE and DEO will technically monitor and supervise the works
Provisions will be made within the BOQ for this so that excavations will be
adequately refilled, and grass and trees planted where the stoves are being
constructed.

Natural Resources

Lands

surveying and Acquisition of land titles to all Government Institutions

556

All Government Institutions in the District

120,000,000

Five years

New

Yumbe District/ DE/DEO through constructors and Land Office

all institutions that have land conflicts with neighbours need to have land
titles after dispute resolutions.

The DEO and Senior Land Management Officer will liase with line Ministry
to get the right type of land titles for these institutions

July 2015-June 2020

120,000,000 PRDP/LGMSD

The DE and Land Officer will technically monitor and supervise the works
control of fire out breaks, proper land use.

Administration, Management and Support Services

Administration

Procurement of 2 Double cabin pick ups

556

Yumbe District

165,000,000

Two years

New

Yumbe District/ DE

The sector has One and old means of transport for overall coordination,
monitoring and administration of services in the district.

Ministry of works and transport will guide on the specification of the double
cabin truck

July 2016- June 2018

240,000,000 PRDP

DE will technically monitor and supervise the procurement

A new vehicle with limited pollution emission.

Administration, Management and Support Services
Administration

Procurement of one cesspool emptier

556

Yumbe District




Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

Sector:

Sub-sector:

Project Title:

Project Code:

Location:

Estimated Cost:

Estimated Duration:
Project Status:
Implementing Agencies:
Background and Objective:

Technical Description:

Time Frame:

Summary of Proj., Financing:
Monitoring and Evaluation:
Environ Impact Mitigation:

200,000,000

One year

New

Yumbe District/ DE

Due to the technology of VIP promoted, there is need to procure the
cesspool emptier so as to be used for removing wastes from institutions to
enable them re- usable.

Ministry of works and transport will guide on the specification of the cesspool
emptier truck.

July 2015- June 2016

240,000,000 PRDP

DE will technically monitor and supervise the procurement

A new vehicle with limited pollution emission.

Administration, Management and Support Services
Administration

Installation and back up of solar package.

556

Yumbe District Headquarters.

75,000,000

Two years

New

Yumbe District/ DE

The current solar system has started losing power hence there is need for
installation and a back up of new and sub subsidiary power
The DE will get standard plan from the parent ministry.

July 2017-June 2018

75,000,000 PRDP

DE will technically monitor and supervise the works
Provisions will be made to avoid power lose and pollution.




e NG .0000€...
ONd 0000€
ONd -.0008k......

j9Bpng
spuny o 921n0g noo
_SA¥wN 0000}

OINd 00009

_ond 00007

dayd 00028}

SAYYN 000004

SAYYN 00008k....
SAYYN 0000%¢..
-SAYYN 0000€

0005

o SOVYNION

00079

000:}

ONd
d1HONOA

000:5¢

d1HONOd
e DN

ONd

.SAVEN

e DN

e DN

e DN

. SAYYNIOHYN/OW

000209

.000'5¢...

Jelol,

0002k

i 0007C..
500006 ..

0F..........0007..
e 0009

0009
0008

g
/1114

...................................................... ndur Kiegusian
................ 10} (sypne [e9luyoe] )soueinsse Ajjenty
: (1YW
i saljsiuiw auy| 0} S)SIA w>_§_:wco% %hotm:

h JI0JSEAI| pue sdoI3 uo joIued

&_m_>m>_§_:w:8 .@@N
...... 9oUBpUBYE Ul SIaWIE]

.02 'play sBunesul o7,

sjndjno jabie]

"sdnoib o) siawley eziuebiq)

“sew g

20110

sewn 0z i peay -|\YVIN O} SHSIA SAJE)NSU0D Gﬂﬁm@w : sa19110d Uo J19unod pue syejs sjepdn o]
000¥Z. i 000¥Z _eoue|lenns Ajyiuop i U0 89UBY|IaAINS 8SeaSIp pue jsad uo:wc.oo ) 'seseas|p pue jsad |0ju02 0]
0. 0 QIYsAL 10)98s qns ABojoWOouS 10} SBJdIYSA em% B ___syess jo Buipjing Apoede)
S
00002 ... 8198 02 aimynoide sjowoid o]
0 sawn z ainynaide ajowoud o]
0000¢ 1S 009..... ainynaide sjouoid o],
00087 SeAY 000'E... ainynaide sjouioid o],
0009 siauLe) 009 siauLIe} Jo aBpajmouy pue SIS souByuT

19107,

000Gk sejofodoowyy (o MBS, sspfoiojow aindolg | 3 Sioulle) asivadns of
0008 09SUl U0-INod 8INJ0lq i Sesessip pue Si0aA ‘)sad jo.juo
uoneubaidwi
000§ SOSEOSIP PUE SJ0j09A ‘)sad [04jU0)
00022 Aun / sden 000'GL. $9se8sIp pue sJojdeA ‘)sad jo.juo
000'€ Ajlenuue jweg _aimynaide uo ejep |eansiels
0009 SHSIA 00}, Siauey Jo 8Bpajmouy pue s||ixs 8sealou|
Juswabeuew
000%..:....000% __paules sisuuel 007 asudisjus aimnoide uo siswle; Jo mc%}wh D:
000G i ..000S _SOTTEL.USIPNE OG | Siowle) Joj (Sypne _mo_c%mbmocmswww Ay mgov.
dIVV)
0009.: .0009 SISIA_SAIBJNSU0D 07 1 SOLISIUIW BUI) 0} SYISIA SANE}NSUOD >__w>¢mﬁqw C ... poojsiopun sauljapind pue Aoijog
..000S. 000G SYSIA BOUB|IBAINS 07}, | UO 90UEJ|I9AINS 9SESSID pUE mwnm %Mﬁmmom 3 .. |o)uod 8sessip pue Jsad
000z ¢ 0007 ! _aimynoide sjowiol,
oo 6kt ¢

15402

sjndjno jabie] analqo

»mo_oEow_m
ONILIVYYIN ANV NOILONAOYd

ued yiom paziienuuy



,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ONd

B— i€ ):A 1\ /3] 1T}

............ 000:00%.
o 00088

- OV N e

00092

0

S— €A\ /) S

00000k

..00009

000¢

e 000002
00094

000'6¢

....000'z. }

..000'0%

e 000078

00099

000’8

e 00QFE.

..000°08

e QHYN/SAVYN...

e 0000 .

....000002..

i 0008,
300058

i 000
.5..000'8)..
..000F€...

...000:07..
...00072..

..000'S

7.........00007. .5
ik.....000G)

..000°Gk...

..000%G)
..000G)

000:02....
.000%2 ..

8IHe2 000:0€..

Buiwey Aliep ui pauresy
Slaw.e} ¥o0)SaAl

R TS

e 00060

004

...0005:

AAAAAAAAA 0008.....
..000G) .

s SO 0.

. I— S %Em:wmwmw;

SP49.000°0€.

............................. sied 00g

S— 0004...
....................... SJe2 000:0€. .

e D00SH QL.

| Yoolsan 0 Buiurel
.......................... aquny ur sedid

S[oAg)|
aWOooU| JiBy} S |joM Se SNjejs [euonnu

ey Al .mj%. [

oJUS”

ndold

JsuteBe sjad ajeuiooe,
09 101984 pue askasip




AVYN/DIN

]

e SAYYN/OWN.

T SAvyN
e SAYYN. .00052€
........................ HISAYYN. 00065}
T SAYWN..:........0000%

Co SQYYNOIN D . 000ZE
Y da¥d. ;... 000000€......000:08 ..
AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA SAYYN............000/98. ;... 0004} .
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, dayd..............0008G).......0000}....
SR da8d............... 000Z2..
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, d08d. ..000:0%
AAAAAAAAAAAAAAAAAAAAAAAAAAAAA HVONd. ;... 000002 .. .

VYN 00052

) OWd..
o SAYYNIOW.

. SAYYNOWd.
o SAYYNOW.

OWd

................................. OWd

................... QAANNAND

e SAVYNIOWG.
S~ €A1\ 131 A< N4

............... 000%Gk......
) I— 000:0€. ;...

....0008

....0000%...

0000
000'09L..

. 000°L}..

..0008

. 000%...000F.
£..00002L ..

. 000L).
....0000k..

i D00CLL.
i 0008,

i 000

_i....SODQVS 0} sisin Aosinpe pue uoisiuedng © | eloueuty eins dojensp pue ysijqels
SOove SOl
uo Ayunwwio Jo sbunssw uonezyisuss [eloueul] |enJ dojeAsp pue ysiiqe)sg
S009VS 10
uswabeuew uo siopes) 0 Bulues slapeJ] Jo abpajmouy pue S aoueyu
Juswiabeuew uo sie Pea| 000V Jo Buey RGN IDIRECITE
00085 SODQYS Gk Aunoo ans Je SOOJYS dojarap pue ysigels3 [eroueuly [earnu dojansp pue ysiqels3,
SOJJVS

“SMOUYS SINYNIlBE |euoleu pushy

SHOUS Spei) 971lebI

SIS 18LN0} JO UoNjesedald

WsLINO} Sjowold

SUONEID0SSE
_/suoneziueblo sisuiey Jaybly o UojeuLO

"uolyIppe anjeA pue Ayajonpoud

_suresB Joj wa)sAs 1digdal Jayonon ysiigels3

syueq abe|ia yoddng

ssauIsnq e se Buiwue) uo siswiley jo Buuiel|

sooBuew 1o} saAesadood uonanpoid ysiqels3

SOINJONS JoNIEW JONSUOD

,,,,,,, sjoyell

50002 5 000LL Fo.. [eusopxo pue Ajleoo : | Ym sabiexyu] pue ssauisnquBy ys ﬂw
£..0008¢) o () S S12IYLA |, gns_SedIAISS |BIZISWWIOY 10} SIDILSA 8UNJ0I
S90INISS

[E1943WWIO 10} 8|240J0JOW E JO JUBLUAINIOIY

SODDVS 40} S8jes Aauow 8100l

Sojueduoy 035eqo]
Uym sBUISBW UONEZI|IGOW BNUBASI JONPUOD)

S||I¥S |enunaidaljus uo siapel; Buluies|

siae} jo abpajmouy pue

s 9ouByuT

SIp 8L Ul
92J3WWO0J PUE Sp.J} UO 3SEq EJep USl|qels

pEl} U0 Ejep [edlsie)

SS0IAISS

i 00095 SOTLEL YLSHRNE 0G|

SU09 (7

aoueInsse Ajjen
[LOWPUEIIVYIN)
salsIulW aul| 0} SYISIA dAe)NSU0Y Ausuenn

$B0JAI8S Ul 8oueINsse fyjent)

SYISIA_SAE}NSUOD (7

(LLOW pue J1IvvIN)
SaLSIUIL BUI| 0} SYISIA BAE)NSUOY Ausuenp)

sjndjno jabie]

yo0foid/ Manoy

Jeuoyelsdo
apeu pue pajonsuod

JajenbpesH Jousiqg sy ul olulo

S9IAIDS [10IWIWOY




............... SAVYN/ONG
e NAOISAVYN

H1OWd
ONd

... [QUVNISAVYN/OWG.

N | [<[0)/=(¢)<[< )

e 000026...
B - 00000...

0000
......... 000009
......... 00002}

....000:95}
e 00000
v 000748

00090€

d.] 00050%..
.................. SAYYNOW..

.................. SAYYNIOW..
— ) =S A

EI— 0000€}...

E I 0000€...

I 00529.......

£..000%0k...
...00009...
.....0008.

.0000¢
..000v¢.

SN (< 0]<1=1< B W 000014...;...00020L..

,,,,,,,,,,,,,,,, AQUASAVIN............0000GLE. .;...000007...
QAYYN/OWd 0000

.................. SAVYN/OW.............00000%..........00002

S« /2. ) < B W 000:09. :.....0002}.

e S MO 00009. .. 0002

..0008
00002}

-.000008..

..00072.
..00020..

0
£..000¥0k..5...000K0k .
-...00009..;.....00009..

0

k... 000Ck...

k... 000Ck...

.00020k...
.000004...

4....00002..

..000¥0%.
....00009.

~...SBY 00008

SpjaiA Uiiej 8seaidu

sB% 00001

SPass WISWIS paAoidul 9

By 00005

Spass Ues mm oldui 3pire

Sp|aIA wej asealou
wu_a;éw | 9sesiou)

_sby 000S€ spaes aziew psnoidwiepiaold i sp|alk wuey aseauou|
,,,,,,,,,,,,,,,,,,,,,,,, s6y 00005 oo SPIBIA Witey SSEOIOU]

000¢

00
£..000%0L..

63.00009
S8I0JS €,

ploi doud aseauoul o).

abelo)s doso srosdw)

4.....00009..

sBeq 0000}

SJIUN UoNoeI-x0 00€

(syROUIBWIQ ‘UMylBWIRdAD

|0Jju0Q 8sessIp pue 1s8dq

abealoe pue| ssealoy|

sebued 0000g . ... slewmejojsebuedepmoig i abeaioe pue| aseaioy|

..00020} 500020k : ... .S80Y 000%9. 5. oo SIBWHB O} SBOY BDINOAY 2 abealoe pue| 8seaiou|

...000049..5...000009. ... .. SA0PEA £ SISULIBY IO} SIOIOBA &INJO0UG & abeaioe pue| asealou|
§doi3 jio

0 Adapenb 4 ¢ ‘eAessed Joj swuope|d s1apjoysyels jinw pioH ~sdnoJb 0} sisue) sziuebiQ

sdwnd Aeuds 000}, siow.ey 4oy sdwnd Aeids_ainoou

AAAAAAAAAAAAAAAAAAAAAAAAAAAAA 0 SIEOUISI:
sal)l uuylewladAn sjeaiwayd olbe a1nooy

......................... .59 005¢ [ Uiy A S| cﬂ:am
oube 1o} (s)pne |ealuyds| )aoueinsse Ajjen

Be 1o} (s)pne eoluyoa) & |engy.

i 00002
i 0002

i 0002

19

Iedes

07 40 sduwind 000f,

siow.ey douo Joj sdwnd Aeids ainooid

soseasip pue sjsad Jo (04u0)

,,,,,,,,,,,, 30110

sawl (g peay 1yyIAl O} SYISIA SAE}NSUOD JONPUOY) saj1jod Uo [19uno9 pue syejs ajepdn o
__Kjleuosesg Juswissesse pjaiA dou Jonpuo)

 Auspenp

W 98JILULLOD J0JI8

sa191j0d jJuswiuienob

9.

sdo.

aoue|lanns Alyiuopy U0 8oue||lsAIns asessip pue jsad jonpuog sesessip pue jsad |01ju09 o).
saulyoew Bulfjiw eaessed -juswdinba
s|liw Buipuub gg Buissaooud Alewiud eresseoainooyg : 80npo.d 0] anjeA ppe o).

auiyoew Buiddiyo 9z

sladdiyo eaesseo -juswdinba

30npoud 0} anjeA ppe o

Alenuue lweg

sdouo Uo ejep [eaNSEIS

olujo yueyd |,

Sop0I010L 08

10}03s gns doJo
doso’

oww_o_:o\,msoo
)5 10; m?oauos,esuo

,,,,, m e)s Jo Bu Ayoede
8] Amwwo.mc_m_ ma_o_&

__SIISIA_BAEYNSUOD (7

SOSEasIp pue sI0j09A 1s9d |0.4U09

SOSEOSIP PUE. SJ0}09A ‘)sad |04U0D

SSJIAISS Ul 8dueinsse >f enp

Saljsiuiw aul| 0} sy

e Apsuen
) 4 .tgw

poojsiapun sauljepinb pue Aaljod

jyuawanoidwi AjAonpolg

S.

__Sjuswissesse pjalf (),

ndyno jebae|

Slow.e} Je Juawssesse plalA doto jno Auep

108l0id/ AyAnoy

_anpoalgo

J10}o9s doi9




dayd 0008¢ | 0 Jeoq | " ieoq Jojow 8indoig SI) 810UWO0Id
............................ d0¥d..i.......0000¢¢. ;....00008. ;... ... SBYS BUipUE| € ayis Bulpuey ysy /syun yoeaq_ysijqeisq Dulysy sjowold
............................ da¥d........0009¢% e STOBUW G Ysii JO S8.njonuys Jesyew anosdul Ayrenb ys sjowoig
00" 2/)uso Buiwey ysi) 8J0Wol,
%Hommzxo_\,,_m\mmmm o Huo&oomw mm.__________%soqu gémﬁmm sjowio)

: 20110
saw| 2o 0} S}ISIA SAJE}NSUOD JoNpUO od uo |19unod pue syejs ayepdn o

L OWd... uﬁomw@wm. pesy 1w VIN O} SHsiA sAne) onpuo) l pue syejs sjepdn 0|,
9Nd JaBuow ysi 08 s901nIes Auojenbal ssuaysi suolje|nbas sausysly 8210jus O]

SIp pue jsad Jonpuog)

- Nd .“ ySl Uo souey[IlanNs o

saseasip pue jsad |00 0]

sa)is

SAYYNIOW fjlenuue lwag - Bupue pue spuod yst uo aseq elep ysiqe;s3

mvcoa ysij uo ejep |eansnels

da4d 9|09 JO10W § $§8j0K0i0jouii 81n90i

gdiis o]

“sindul saBYST

................... SAYYNOW... 00G............ SDT1EL U SHpne 0g | lo} (sypne |ealuyas) jooueinsse Ayjent)

sialey 00G 10} Buiw.ey ysy

- OWNdIOUYNISAYYN . .. 000:08 0009 .. Sjiun uojensuowsp 0G Uo SI9Ulie} 10} Se}IS suoljessuowsp ysiigelsy : SISULIE} ysl} sjoulold
(dIVVYIN)
................................ OWd. i 0000S 0009 SHISIA_SAIE}NSU0D (7 SOUSIUIL BUI| O} SYISIA BANE)NSUOY) AliaKent) _____poojsiapun sauljapinb pue Aaljod
: sjndyno jab.ie] 108(01d/ AyAnoy anslqo
spuny jo 82Inog Jejo). :
salaysly

“BBUBYY [RUIPHIyE Ui
uononpoud uo paurel
sisw.e; doto 00002

.000°95.....000°9G ....000:99. . ..000'99

aBpajmou pue s||is aseasou|

E : : : : : : SUOBIO0SSE uoiippe anjea pue Anaponpod

e SAYYN. . .. 00SZb . 00S7. 007 . 0057 . 00§57 SUOJEI00SSE suonezuebio siawiie sayBly Jo UoheuLo 90UBYUS Jey} $8160j0UY) BJ0L0Id
pazijisuss Anoag

,,,,,,,,,,,,,,,,,,, OWJ/SOYYN : 0008z : 000G . 000G . 000G .  000'G. Aynonpoxd Yoojsen| ajouosd

: suonensuowap

; : douo 0} pasodxa siawle} Buiwuey doso

e ONG/SAYYN. . ....0005L 000G} 000'G) 000/0E PUe S3YIS 9G U0 SiaWe IO} SIS SUONBNISUOWSP US!|gelsT Bujue; doio sjouloiy

,,,,,,,,,,,,,,,,, OHVN/SAYYN..i.........00009.: . 000¢k. :....000¢k. i . 000C). . SISUe} 0} SI94ONS eUBUEQ SPINOI uononpo.d doi asealou|

EE OWd..i.......00009. : ..0002k ;. ..0002)k ;. ..000¢k. ;. . 000k : .. Kjeuosess : skanins fnaaes uonLyNu pue poo} 1oNpuoy .00} JO Yy 8Indss 3.nsu3

,,,,,,,,,,,,,,,,, OHVN/SAYYN. ... 000G€ ;... 000G ;....000GZ. ;... 00094 ;... 000GZ ;.. 000SL. ;. ... S48lny 0, . S49]INY 30U BPIAOI UORIPPE aNnjen 8sea.du|

,,,,,,,,,,,,,,,,, OHVYN/SAYYN. .;..........00000). ;... 0000 :....0000¢. :...0000¢ ;. ..0000¢ ;. . 0000 ;.. .. Sdvysaiy} 0G ... A8ysaiy} 8zlew spiAoid UoRIPPE anjen 8sea.ou|

,,,,,,,,,,,,,,,,, OHVYN/SAYYN. i...........0000€ ;. ...0009. : ..0009 i . ..0009 : .. 0009 : . .0009 ;. .. .......J°lYsS0¢ J818ys 1nu punolb apinoid UORIPPE dnjen 8sealdu|
Aiojoey Buisseooid obuew

o ON/SAYYNIAAY. 5 .00009). ... 00002, :...0000¢. ;... 0000¢. . Aioyoey | ysi|geisa pue Buissaooid obuew sjowol UORIPPE anjeA 8seauou|

............... JAONSAYYN.............0000%} .00082...:....00087 e S0Y.00002 SPaas Jamojj uns, panoidul apiAol spielf wiey aseauou|
............... JAONSAYYN.............00008 .0009)...:......0009), e SBY.00002 Spass ueaq efos panoidull spiroig spielf wiey aseaiou
e QUYN/ISAYYN 000052 .0000S..;.....0000S .56%.00005 $Pass sjnu punolb panoidul apirol spielf wiey aseasou|

00062 .00052.......00052 sbY 0009 Sposs 9jqejabon panoidui apinoid spieiA wiey aseaiou|




Lyl

S HOWd

e S VSAVYNOWA

e HONd ...000¢

mmc_me>co
AAAAAAAAAAAAAAA H,.um_ao%wa

| pue siajuud G,
‘siepndwod 0z

o SOYYNIOW. ... 0000} 00007,

siaidooojoyd
PUE SJBJUL ‘sIandwiod 391440 8In0)

SRRSO < 4 1= = N SR 01,0:*1°] 4..00004... -.0005¢}.

AVYN/ON 0000 000€. )0

€.

..000:00) .

i 000'92L

0002

e 0002 ...000°0z.

.000°002.....000:002..

dd.........000°009°7 . £..000:002.

10j08s uoijonpoud Joj juswdinba/swasAs

,,,,,,,,,,,,,,,,,,, ONSAYIN....
OHVN/OWd

...000°G)...

C.
00072 SHEIS 8.

uonedlunwwod pue uoljewJojul ysljgels:
e e

JE}S UOISUBIX® Jo} ShSIA Apn)g

uononpoid aimjnanbe uo siequisw’

99}ILUWOD J0}03S PU. SJalLIE) ‘SIapes)

sjndjno jabie]

... Spuny jo a3Inog

LT, 18102,

‘ SAYYNY/OW.. ..0000k :....0000} 50000k i ... sjuedioned 08 Ayunwiwiod Joj sysia abueyoxajaINsodxy

............................ HTONG... 006 008 500G i ...00S wmggee.,.,A,A,A,Awg_smeEsgmﬁeéwm% ENULE U9

............................ ERRIER 5...008). 5008k . ..008k. ;. . 008 it L e o o ks St

............................ ERRIER 5,008k 0008k . . 008k ;. .. 008 ... Sluowssasse O}, :
6102 8102 1102 9102

S— ONdIdNd..

“Bunas| el puetoonposa’

Uodsal A

gsuodsal Ajswly

$121/0d JUsWUIBA0B MOjj0 O],

uonejuswa|dwi 108foid yoey of

sa101jod Juswuierob mojjo) of

391Jj0 U1 ejep abeuew o]

syess Jo Buiping Ayoeden

103985 ayj Jo Buip|ing Ajoede)

403985 a8y Jo Buip|ing Ajioede)

21)U9D Y21easal YSIGEISS O]

10J085 J0 Juswaoueyus Ajoeden

9onpoud ssienpy

abpajmouy| pue sjjiys pasealou|

spJenb uiwuaA Joj B

UIWJBA [01JU0)

S)es SpJend UIWISA 10} BJiIe p[el 84naol,
ww_o%o_n mm ...................... wm._u_m:m‘..:_Eug ) ) W, omw m 8INJ0J,

UIWIBA [0JU0D

UILWIBA [0JJUO:
“UILIBA (o

npuo

wwE_w o v
Alyyuop

i 0002,

_sjsad Jo jonuo)

.000'}.

sjsad ouo)

syess Jo Buip|ing Ayoedeq

(4Ivvin)

mwmm poojs1apun sauljepinb pue Aaijod
19102 aAnaa(qo
TOYLNOD NINYIA
..0000) : 0008kE o SdIYyaA | SOIIAIOE SaLIBYSY 40} SO[OIYSA 8INd0Ug Buysy sjowold

aJ)usd A1y pue spuod yslj 1o} S} Ysl) 81n90.d

$90A0J0jOW 8IN20.d

Buruie) ysy sjowolq

Buysy sjowolg




f P31oNIIsuod
OHd..........000:00} 0. 0 000°00} piem Ayuiojeu |
OHd...........000'Lk 0. 0.; e 000028 PajoNASuo2 Atenyow |
OHd . 000t 0. 0 O 000'SH. 0.....POIOIAISH00 38N0u 4eis |
pajonJisuod
QIANDANN........ 00000} 0 0.....000000} ... 0 0 piem oujeipaeq |
pases| pue
. CIONDANN......... 8745 0. OLS o PBS L FBSLL.. BBV POONDS SPUBISIH Gl
SOUAY. ... 00000} 0. 0. 0000k . 0000% 0000 sapko Jojouw 0}
paj[eIsul pue
QIANDANN.... 0086 0. 0O 008G, 0..._PeloNISu0D Jojesauou) |
po|[EISUl PUE PajoniSuod
. GIONDAND..........000'%% 0 0 0.....0007% 0 el R
GIONDAND._ 00001 0. 0. 0. 0000H 0. pepuedio eoyo O |
Avd..........000/08.. 0.. 0O 0.1..000008.. PIE JEJOURD) |
NON........ 00000} 0 0O 0. 00000k PRIOASU0 00 ).
GIONDAND......... 000/00} 0.. 0 0. 00000} 0........POOMASUOD 9SNOH |
GIONDAND. 000008 0. 00 000008 . .......0....... POIOTASO0 BHEBY] |
A¥d. . 000057 0 000008 .0 0 PRIONASUOD 00 |
PoJONASUOD
‘ ] d ejusoe d ejuaded Jo uononssuo 2INJONJJSELUI IILIOUOID -0190S JO UOISIAO

B o — f 0 0 obfed ooosd SEOUBINLY ¢ senuenau ST pUet o elieioond | Simnisedur oouoss o5 1 Lol
da¥d..........000:002 0 0. 0 000:00Z.... 0. 210)$ [4USD |
HOW. .. S64°4/G'ES 0 0 0 0. 4SS JeydSOH oI
R 0 ,ooQoow : OOQmmm ‘ m *Hi |

puny : 0¢0¢ B 1 1) /A A | AR | 1| T AT ——————r
syndjno jabie, 93(04d/ A)A1D aA3oal
jo2omos yepng 16102 LT 9N fSMZ. e FooToNd] WY L . Hoeto

YesH

. 2] [</19;: 9]

S SAVIVS
N3] [< =1 €)=l

Kisniap soinies annosyg
sasiwaud 89140 aInoeg

- ...00005Y
..0009€

Juswiabeuew [eloueul SAJOSYT

e SAVYNOWNG. ...........00009

20140

PB3Y JI¥WIN 0} SHSIA SAREYNSUGY, m_.ﬂ%dm_ I
13S]

00009
e 00008,

SR oNd
T HONd.




SO0 0 0 0 075700008 pRlEBILINy N ¥
GIONDANN............000E 0 0 .0 0.....000. ... PARNASU0OSAIAZ
: PajoN.ISU0d
GIONNANN 00008 0 0.0 000005 e
: i H pa}onJisuod SOH oleweniqy
» | d “ d eusoed
J3ANNANN 0004 0 : 0 - LN 0 sl _ow%wm_m_om d “_.u_,m_u.wa V%JC Q%ﬂ%%w

(G3ANNANN - .000:0.2 0 000:06 ..000:06 ..000:06. o c_w mm\w%%mmmom . oleweuiqy ui pJem [eiausb e jo :M”_wn_.._:%x“w
a3annann 00001 0 0 ) 0 ) 0 siojeJauiul z pue BMLY Ul SJ0}eauioul O UOONASUO
W W ” : pajonJisuod ‘ofeweniqy pue ‘oAnyQ
J3ANNANN 0050} 0 0 0 0.:..00S0k SO)Sem [eapawi g : . ‘BMUY Ul syid a)sem [EDIPSIA JO UOKONLSUOY
: : 80O s,0Hd
avd. 00S'7 0. 0 0 0.......Paleisu yun dn yong | u| aBexoed Je(os jo dn oeq pue uoly
paysijqejss :
3ANNANN.......000/000°) 0 0 0 000:009......000:008 _oo:.o,.,m.,mc_:_m,_m%%%:,ww 00y0s mc_c_gwﬂ.az.Lm%%mgmw%@
pUB PajoNIsuod pue YLON ebuLly Jo seiunoo pajeaso Aimeu
A3ANNANN...........000:00%, 00 0 000:002. Sy 84us) WesHz | ...
PajoNIISU0d
(QAANDANA. 00007 0 00 0 sydejusdeld g :
i i i i i "BUYOOJ\ pue [e}IdsoH aquinA pue 0qbwiodo
4vd 000'09 0 0 ) 0 0002 0009 PBJONIISUOD SIA § ‘ady07 ‘emiay Je d|A JO UOIoNSuo 2INjoN.ISeLUI AIWOU0ID -0100S JO UOISIAOI]
: : : ] elexyeleg pue
0008t 0 0 ) 0 000'72 . 00042 _pajony w%w%_m_?w equiel(] Idely ‘9907 Je S|/ 4O UoBonJsuo 2.NjON.ISEIJUI JIWOUOIS -0100S JO UOISIAOL]
| 00008 0 0 ) 0......00008 0 Em\,wm_“ww%mo AL SRR PR AN ..o JNJONJJSEUI JILIOUODS -0I90S JO UOISIAOI]
4vd 000'c8 0 0 m 0 m 000'€8. Em\w%%%mow : 2INjoN.ISeLUI JIWIOU0IS -0100S JO UOISIAOI]
4vd 000'08 0 . 0 00008 oSnoyyeIS | | ||| OH BUY Ul 8SNOY LeIS JO UOoNSUOY) | 8.MonJiseljul 9IWou0d8 -0190S JO UOISIAI
dayd | 000G/ | 0 0 0002 pajonAIsuod ommm{, mrwo ,,,,, JNJONJJSEUI JILIOUODS -0I90S JO UOISIAOI]
Ayngixelq 000'08 0 0 00008 ) 0 0 piemjessusB | i || OH Nyosjequiy je [esaushb jo UojoNsUOD | JNJONJJSEHU JILIOUODS -0I00S JO UOISIAOI
: : : : pajonIISU0d
dvd 000:008 0 000001 000:00% SPIEM [BJOUSS) G | ‘010qOS) Ul SPIEM EJOUBD G JO UojonSUOn 8N}ONASELUI SIWOU0DS -0I90S JO UOISIAOI]
dayd 000'0¢2¢ 0 0 0 00009} i 00009} : PoNASU0d SAHO § i UOAN BUY EMUY I SOdQ y O uononysuoy : SIMONASEAUI IWOUGIS ~0I90S 10 UOISIAOLY
: f PEjONIISUOD
da¥d 00000} 0 0....00000k: .0 0 piem [e1auso) |




alnjiuin} SO0 JO SJBS ¢

JouIgeD ajl} G ‘}eS Bjos

UONeAISIUIWPY pUE JuswiaBeuew soueyu3

| ‘SIleyd 80uIaju0d 00}
............. aswo. e 1 ;
selowed / sesswe)) |e)bip 81noo)
T ASWDT.. g JhoE E naolg .
T aswo. 000G o sieindwiog g $9U0ss82e pue sdoj dej ainoold
: N : { 19e9 9|gnop | 10)09S 8} 10} B[Oy 8IN90)
e HANDAND... S el B R A 0 0002 0000 u%u;_g.os_ [ 2 S d.. 10}09S UOlEeINPa
ul Buiodal pue uoneuIpJood doueyuy :
.................. Asno .. T e ot S pue pJoo yu3 .
S|00y2s JUBWYIBOJIUS WO} SPUE| [00UIS 8IN09!
.................. ASD.. | R e [ S ogww Yo 0} S.
: : G| Ul SWOOJ SSep (g 10}
SYSp J9)eas a1y} 0% $S|00Y92S 10} 8IN}UINy 8N20Id onel ysep |idnd snosdw
AAAAAAA A98ldadd. Evaey LIGTOYTTTTTeReeE 069 0 ) ) !
AAAAAAAAAAA ANNANN. . OSSR NS S——— SOYIS JooYos y
QFANDANN (AAN v.6601 8EL V01 06266 0 syun'g
N 10 SSN0Y SJ8Yoes) 4
H: A.A.An_.m_Dzzn_za.,.u 8E6IGL oL m.ﬁwﬁﬂ ................. m:,o.mm_.ﬁnv.iz 000zt . $|00U2S pajdajes
] : : S)IS Gz IO} SAULIE| GZ|, : Ul SBULIe| BOUBJS G MAU JO UOIINASUO
... D48/d0dd. . O 01926 G0zgg I s o 0 11€[G¢)...;.. Ul S8uLiE| Soue sanpnaseq
SWO0 SSBJO 1 JO $Y00|q ¥ $J00YdS JO uoije
DSId0xd 000001 0 0 0 0 00°000°0% ;
n
-~ FONANN 000008 0 0 000"005™ 00000 pajonisuos
sj00yos Alepuooss
- G3ANNAN g . . 9AEY SaNuUN0d gns 8
QANNINN 000"65¢ 000°6¢e §004dS
: : G| Joj Sjun Z Jo $300|q S|00Y2S Pajos|es S|00Y2S Ul Sal|1oe}
............ SN NP S, WO SSEJD MU G,
H AQOO_W H AOOO_V AQOOL Wu_‘-&ﬂ_‘._o ﬂwm._w._. w>_unv0_.ﬂo
..6L8KOZ G 8ULWOZ i LM9MOZ . 9k/S102 .
spodg pue ABojouyds] ‘@9ualdg ‘ uoieonpy
dvd 000.5¥ 0006 0006 0006 ...0006. 0006 - m>o:mmm.o_u
usaq aney jey) syasfoid
f i 0} 9pew sjuswAed
4vd 888.£01 0 0 0 0...888€0k ) spew w_gwcamsﬁm
dayd 000:004 0 0 0 0....000:00k pJem |eioush mau |,
OHd 000:004 0 0 0 0..:..000:00}..;.. PeRMISUCO 04O MaU |
PaJoNISU0o
4vd 000°05k 0 0 0 0..:.000:0Sk piem [eJoual maN |
A3ANNANN 00072 0 0 0 0 000'%2 PSIONISU0D SHIA ¢




0000

000t 000°¢¢ 000°0C"

{"ooogor

-00 Jay}0 G yum Jayyeboy
sonajyie G ‘seweb
lleq G) suoppaduwod

SOIIADE IeNaLING”

*SeNIAIO. JE[NoLIND-09 JaYjo
ynm Jayjaboy sonsjyre pue sewed |leg
suosJad spods Jo aiped e dojansq

sowef pue spods
P wcwuz_u.%:r_

uoieonpa Aleiusy G
pue $a1uad 093 0§
‘sjooyas Alepuodss |z
‘sjooyos Atewd /| ul
pajonpuod suonoadsul
pue suoisiviedns Oz

gao6LL” 062°8¢ 00522 05¢°9¢ [Vh4: 2

$0IAI8S UOEINpS Aleius)
pue Aiepuooss ‘Alewid Jo uoioadsul

uoisiniadns
0y0s usyjbuasg

yoddns pue uonoadsu

G60¢ 00002 souewlopad Ooyss Uo AlpyeInaoe 11odsl
pue Ajeinbai Jojuow pue ‘suoienfal pue
pajonpuod (Buuoyuow 03 Q) s92IMIBS splepuejs yim Ajdwod sjooyds djay ‘sedinies
ISIA DULIO} 1Jean Al | 1Jean L1}SI
— — s .Amm mmm w_%& %m _[euoNEanpa JAAIBP SIII0 LUONEINP3 JoLSIq
| 4onUp | :0SA | ‘sSI
Z'031‘03s LsIal aouewIopad [00yds Uo Ajsjeinooe Jodal
‘03Q\l) pred seoinies pue Ajeinbai Jojuow pue ‘suoienfal pue
Jels Juswabeuew $90IAI9S Juswabeuew spepue)s ypm Ajdwoo sjooyos djay ‘seoinies
UoIjEINPA 0} SALIE|ES JO JusWAed _[euoneanpa JaAl[ap SO0 LUONEINpa JoLsIq

:o_ﬁ.a_m_ﬂ_o_:%wmwﬂ_ww

ajnysu]
o3| nynJez3'|0) pue ‘yos] oidoxo
‘01d ebuopoT -seoinieg uoieonpl

SIS 8y)] Jiseq pue
‘foesawinu ‘AoeIa)| JO JUBLIBABIYIE SjuBpN)S
0} pes| Jey) s8ss820.d uonansul ay) srosduw

£68°10¢
¢ Klemuey ¢ ul pied seoinies
i yeys Buiyoesy-uou g pue
S E—— —— S . Buiyoesy fepuooss oww
8E6°LEY 868°8LY 158'66¢ CIEVLE CLEYIE $[00

9 Ul pred sa0iA8s Jels
Buiyoesy-uou og pue

S pesg Bowoy
pue nAeIpQ “ BBULY ‘aquinA ‘niny

sjuelb uoyeyded ssaooe

Buiyoes) Alepuodss 00z

978'266 98°¢e 9¥8°226”

‘ody -s901M8s Buiyoes) Alepuods
V32l el w@u_amm

[ooyos AJepuodss o) SN 8sIngsiq

0} suommui Buiyew Aq seijiule) 0 S)S09 Jemo
Skl n&csd cwayag,mwuoom
0} suoninjui Bunyew Aq

$00y0s Alepuooss £

$99IM8S [00yds Arewd
10} s)uelb uoneyides 34 8sngsi(

sjuelb uoyeyded ssaooe

0cv'eey Ge6'8¢y GE6'8LE Sjooy
frewnd 4z|, 10} 3dn -
$80IAI8S |00Ys Alewld
000°26%' 1 665°008°G 665°008'S “sjooyos Arewiia

paple-juswuianob ¢z|
Ul sJayoes) 909°| 1o}
sale|es Jo Juswied

sjooyos Alewd papie-juswiuionoh

0} pes) Jey) $9ss3204d UONONASUI 8y} dA0IdW

sdoysyom O

e Ul SI9yoes) Joj saliejes Ae
[ 0Es} 10} SOl _ztmm

HEs L

. GFANNANN sBujures;

AAAAAA A9S/dA¥d.

§15U9e8] K1anjap 901AI8S UOJeINPa panoidul Joy
PESH ‘SySLd ‘SONS Jo.Bulurely :  siepjoysyels uoneanpa Jo fyoedes uaybuang

sbuluiel
wcoza_wwocm_

[BUOREONPT JE S}OIIU0D
ojebniw o} usyepspun
SONIAIOE PAHOSSY

o

000°00%

(430INN)

suonnyIsu| [euoneonp3 Ui justusbeue|y




“oozoe

...................... painsold sisynduwiosy

9]ei0jo8lIp YN 10

paunooid anjiuin) }8s 89140 |,

"9)e.0}2a11p NI

pautejurew pue pajesado aolQ ____ooueusjulewl pue uoesado 80

painooud SI0IYaA | 8|01Y8A JO Juswaind0id

"9]eJ0}2211p N3 JO UONEUIPIO0)

P3JoNnJISU09 %90|g 82140 |

"9)e10joaiIp YN

sjndjno jabie] .mw_oh& Riagoy

uononIisuod %90|q 89!

CINIRE] (o)

uoyeSUIWIPY

"¥0103S 30UNOS3Y TVANLYN ANV LNJWNOYIANI

=0 AR VIV (o ETEeTs]
pue uoneanpa Arewud
-a.1d pue pooyp|iyd

Ajiea 1o} sjeusiew
|BUOI}EONPA Y}IM
paddinba pue paiojuow
‘pautel ‘paiaysibal pue

: jooyds Aewnd Jo syuswalinbal
S80IAI9S JuswdojaAap pue LUOIeINpPa |BN}O3||8)Ul BY}) Joj uBIp|Iyo d1edaid o}

Arewnd-aud pue pooypiyo Alieg i seunsesw Jayjo pue swelboid Aewnd-aid asn

sanss| BuiNo-ss0Jo Jaylo pue Sy sanss| Buyno-ss0.I0 Jay)o pue
/A\IH *9p! :

............ HONOQ 000 00D ‘sonssfBOIT.SS0 1976
© pue SQIV/AIH “Japusb uo

H Sol)IAIJOE Ssausieme
AAANNANN o0 a00zL K wm_o.cmmm

pue Ansiuip eul| au)
yym sdoysyiom pue
sBuigaw uoeulpIood Gy

06171

“Uoijeanps Joj
Joddns ul uonesijigow
Aunwwod 1o} pjay
9

SOUISIUYA BUI| BU) UM UONRUIpI0o) | SOLISIUI BUI| Y} YjIM UOHEUIPIO0D)

uoieanpa Joj Joddns ui uonesijiqow uoieanpa uo ssuepinb Aaijod apiaoid
Anun e sBuljaaW JOIoySYelS | puE UONEaId SSaualeme K9BI0ADE Jonpuo

“0Je SWwexe ‘gl ‘sHods uf suoniedwiod
aouewopad/Buiuies| Ayjesy sziuebiQ

,90UB|[99Xa JO SBIJUD, UOIEINPS USI|qels

JUSLULONAUS BUILLIES| JUsI8)l

AAANNAND

‘008"

1U9||90X8 10} UBAID
w«cmwwa ue splemal ww

012 4 14 12 12 A 8)e810 SO0y
S — ayl||91es |apow 9¢
052718 00567 SIISIA
Buiutes| sbueyoxs (|
G29'g 14 SEIIAISS UOIRU(LEXS

Ul JusWisAsIyo. pue
ssa001d Bulules|
§O SjUBWISSSSE G,

0} SIoules] pue siayoes) ‘yess 0 8sodx3

Bunoyuow
aouewIopad pue spiepue;s Jo wajsAs

00511
GAANNAND

RReE AR .. ST N T e

SI0JONJ)SUI/SIBYIER) JO SN JUSIDIYS I0W Sxe|\

06¢°/1

QAANNAND..

_Seueuq)| w___%%%om
€21 wol juswabeuew
JUSLUUOJIAUBS Ul paulel}
S18yoes) 9z | :sjopoom
a10e-8u0 ¢7| ‘suapieb

|00Y2s 810B-881U)

€21.:599.1 00000}

sjooyos uf bujuren :
juswabeuew JUSWIUOIIAUS JONPUOD pue sawwelboud spods pue
SJO|pOOM ‘suapJef |00YDs ‘981 JUB|d :  UONEINPA Ul SUIADUOD [EJUSWLOIIAUS ajelBajul

.




.......... : : : o
Alapenb sau Uepam uo uononpoid abessew jods olpe;

HEHEND. 2240 PYER i “isue(d c.o._“wm.ucmmuw
Aunwwod Jo yuswdojersp pue Juswabeuew

a1ignd 8y} 0} uoneuIasSI(

‘JusWabeuBW [BJUBWIUOIIAUS

St UB[}OM UO SI9Sh puejom Jo Buluiel uo Buipjing Ajoede:
D1 ‘5908 .o.._}q.ucm,@_% ,.a\_,__;m %zui&. PN ARRCED
'sieak i uone|nBal ‘uoneysiBa| yym soueldwiod ainsus SpJepue)s [ejusWUoIAUS

RIOR=I\E!

00SL
da¥d.0.00S %k ..........
AsWo1...0056..........

i 0] SWaysAsoos aj1Bey) Jo Buliouo souel|dwo:
A2 _ ,A*h,A,Qm,>>,w,>m_m_6m§___e_>:w.

Jeah A1ane woc@.,.

uoljeuiwssip pue uoew.o. CL
AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA A A ) :w.m.w_

peolpapesBap Jo uoielojsay

so|diound |ejuswuoIIAUS
0} 89UaJBYPE. 8INSUS O]

J0LISIQ 8qUINA 10} BOUBUIPJO 80IN0SAY

eJlnjeN pue JuswuoliAug JO uone|nw.io
,,,,,,,,,,,, _.,c.&m_&%oq W,Q_zammm | }.mzz Q_m:_ﬁjm.

Jaquiny ‘Buiuing ysnq ‘|eodJeyd-uonepelbop

,,,,,,,,,, . e SOT1EL
sjndjno jabie]

anpaalqo

Spuepjam pue juswuoliaug

“SJUsWIUIBA0L) |EJ0|

b
REIcA0) m,_q,wﬁ%%,_%: .wsx_m%m% 1

pajleA. S9|qewnsu0d aol0

S9|qeWnsU0d
ue AJBUONE}S S91440 JO JUSWIBINI0IY

"saniAjoe bunueid a1) ybnoiyy
UBWUOJIAUS B} JO UOIJeAIBSUO!

o_oo_._m_
p my_ 5

Juswipedap Alsalo,
“sjoed yBnolyy saaoe Ayssio

|eBayi Jo BuLiojuow J1poLad

"seyAnoe bunueld sa.) ybnoayy

BWUOIIAUB BY) Vo UOI}eAI3SUO:
“SolIAIoe BUUE)d 5511 (Bl

__Buuoyuow Apanoe Ansaloy e

9Jey| Je J0|POOM JO BOUBUSD

‘paulejulew SJo| poom ¢|,

._Es%%_,_‘__mwwm%mmw

0000, fyunoo gns Jedjolpoomeug $10[POOM 0 JUSWYS eI,

L102" sjndyno jabie) yosfoud/ Anapoy

................ 19407 Snaney
AAAAAAAAAAAAAAAAAAAA OuN3 0007 0002 0007, PeJRUIPI00 SONIIOE I0j9BS
..... Q3ANN4NN 0006 000' 000G..............PRIOUOW SaNAYOE 10108
_G3ANNANN.000'06 0008k 0008l 000'8) 0008k painooid sapoiolo g |
AAAAAAAAAAAAAAAAAAAA OMNT....000'0) 0007.. 00072 0002 007, pasiniadns 101095 |1y

S$5|qeWINSU0D

................ 90.UNI._000°H 0087, 0072 0042 0007, "PeleAE SSIGewnsuoD Bal0 .. PUE AIRUONEIS 0140 J0 JUBLIBINOOL




~QIAANNAND

0000k..........
............... om%@.::ooo_,om;
,,,,,,,,,, jogainog : ...IBOL .
Q3aNN4.NN..:.000/09. .
dQyd. i 008k ...
da¥d....000/G)...
da¥d.:.00S'ce. .

000708 .............
0008

:.000€. .

“'898) YNM pajueld peol jo wyf

"p8loNpuUod
SMoysy[e} Olpel Jo JaquinN
‘PIRY

$98) UM pajue|d sA1asal peol

4O W) 0G| ‘SMOUS X[e) oipel 0 ‘pley sbuljeswl
uoneziisuas AJunwwoy) g :8oUBUSIUIBW PEO)

Ul Juswiab

SSOJIWWO0D By}
ybnoiyy sepunwwod ay) Aq
SYIOM PEOJ

"pajeulpIood
391140 BY} Ul SANIANE |y

S8l}IAJO. 10J08S JO UOeuIpJoo)

"paUlejUIBW S914J0 JUSIp |,

‘a9ueusjulew pue uonesado 3010

"apew sjuswainooid Aspent)

$9|BLNSU0D

"SOJ}} pue| paIayo pue pakeains
NISUl  JUBWIUIBAOS) |y

pue A1euoiels 910 Jo Mool

[euysnpu| Buipnjoul S83IYO “A0S) ) suopnysul
allgnd Jo s

(ssyre

Buuinboe pue buifenl

... PESIISUSS O] €}

m.

(807

‘A|qeslwe paAjosal pue
.....paebisenur s

"1eak Kians 80uQ

-

'SI9p|OYDXES J)Y.

SUONN}ISUI JUSWUIBAOS) [y

PUIsIp
]

‘paye|dwod

‘s109(0.d uoneAsasuod Bujepapun sdnoib
Aunwwo? o) sjo

ey ajdwis jo u

............................. G

...................................... SSBUIOIG J0

speon

"S}IOM PUE SBIIAIDS [BIIUYIDL

suopjesado pue uoleulpJoo:

80IAI8S pUB JUBWIdO[eASp 10}

09 S
S|eloIo syuswabeuew pue)

S99IAI9G Juswabeueyy pue

SN JUBIALYS PUE UOIBAISSUO)

UONBUIWISSIP PUE UONBWLOM|

Butpiing Ayoede)

UOBAIBSUOD [BJUSLUILOJIAUT

UOBAIBSUOD [BJUSLULOJIAUT

__Uonoadsul souelidwo)

a1jqnd 8y 0} uoneUILIBSSIQ




,,,,,,,, SONIANoe
uoisiniadns pue Buniojuow
‘uonesljigow Ajunwwog

AAAAAAAAAAAAAAA OSMA..... 00009, 0 00010, 00008
i seale [eini Ul
: o d
0000 aBesanco Loneques ponoidu

Syue) pue sajem padid ‘sjjom

AAAAAAAAAAAAAAA oS 000000

alignd pue spjoyasnoy |fe Ul Sanijioe} Uonejues

: Jo Ajgejiene ayy o) Ayunwiwod Aue ul swayshs
i fiddns Jelem sy Jo uoisioid 8y} UONIPUOY
: S81)u89 Ymoub [einJ ul saijioe; Uoljejues
21gnd Jo uoRNQUISIP PUB ¥20}S By} 8SEAIOU|

suBiedwes juswanoidwi |0oyos pue "ausIbAy

awoy ybnouy) seonoeid susiBAy pue uoneyues pue uoljeyues ‘abeianoo
J19)eM 8Jes Uo JuswaAoidu

Trmmmmmm— i .m.:c_.gﬁ_

pue uoneyues ‘sbeianod

Jajem ajes uo juswanoiduw|

“anpeldo

“Trtuonensiuipe ™
PUE UOIBUIPIOO:

,,,,,,,,,,,, Juswabeue
Pue uoljeulpJoo:

JuswAo|dwE
pue uonesieLisnpul sjowosd

1SS8J0e Uo EmE®>O‘_QE
sjoafold e jo Buiojiuow

ue uoisiaadns pi
,,,,,,,,,, A_S.o.mww&_o,Ewega:m&z

saleds Jay}o pue saif)
J0 s3seYaINd PUB SIUBUSJUIEW JUB|d/3JIIY

g

: . 000:00S2.....:..000°000°Z .. ; . MOJ[eYS ‘S8joyaiog 10 JaquinN
punj J0 83inog Jejo), . ...0202/6)0Z (Lb0Z/9)07. ;. 9)0ZISLOT syndjno Jojeslpui] jebie|
........................... A4.5.....000/08Z....000:05 000:08... 000:0 000:08... 00008,
o JAANNANN. 00010080 O [ (U 000:00G....... i PRJONASU0D %9019 89O
pajoNnsIsu0d
..000:005%....0 O [ [ 000:005%.. ww %,.ummmm%u:
.......... QIANNANN.............000:008. 5.0 O 0 000:008. 0. dofew  jo  JaquinN
e AN 000209...0 O [ 0.
......... 000:002...5..000/007, Qi 0 0. ...
1000000010 0 [ O .
‘painaoud saufy Jo Jequiny
‘paulejulew
‘GL.:.000/6/ Joquiny
pa}l[iqeyay/ pejonsuco

sabpug

Jouiw

...000:02}.....000°009 000:009.....

*$91U80 Joyew ulew

pajlliqeysy peoy JoLisiq Jo Wy
"paulBUleW peod Jousiq JO Wy

pajiigeysy
peol $s800E AJUNWIWOD JO W]

‘paulejulew

..000:000°Z..5.000/00%'k.. 5. 000:00%) Wooo»oo: 000007}

"PaUIBJUIBLU SWNGO.‘E

10 [e10} 9] (S8j0A2J0)0W pue $8j9401q — SONSIBO]
Jo uorsinoud ‘sbueb jo Bujuies; pue siesb jo
uoisinold ‘sbueb peoy uonew.lo ‘uonejigeysl
pUB 80UBUSJUIBL POLI3 ‘BUlN0Y :9oUBUBjuIBW

"g|doad

aU) JO SpUBY By} Ul SBWooU|
pue juswdojanap ajowoid
0} Speod Jje jo &




................................ peIISUOr
SOSNOH SO0 MO| JO JaquinN

paja|dwod pue pajonsjsuod
‘PajeAOUa) SaINjINYS Jaguiny

(preme

93/47/4vd PUE  UOHEN[BA®  ‘SUBAPY)

JuswiaBeuew pue uoNas||o9 UOHELLOU|

Jouoq pamoj|o} sainpsooid Joesuo)
,,,,,,,, REl MI/L
Jjouoq pajeuILaSSIp
............. \m_m_ﬁﬁ .30 JaquinN
Jouoq
d
asio ERN RN

pue sjesse Jo  JaqunN
ajels
9|qeasn Ul S}esse Jo Jaguiny

d7/dvd
Jlouoq

............. Bm_\,_o._

S}OSSE 9ISBQ SWOS JO JusWaINooid pue SdIAIeS
[eJ8uab -JuawaBeuew sani|ioe) pue sjassy

pred yejs poddng

paonpoud

uswa|ddns joL1sIp Jo Jaquin
uwo:woa %t&% mo mezz

PaNSIA ©T740 JaqUINN
pajonpuod
uoisivedng o Jaquiny

‘uonejuswa|dw weiboud 77 J0. co_m_am%w

painooid $j00} jo JaquinN
93/47/40ucqg
/9nd
.................. 1989

paJojus ‘palonpu|

1el} JagquinN

000:00}... 000:00}....

“Burjoo)si

pue ‘9sn09 Hoyg ‘Buliojusw pue uononpul yeis
‘s|infs diysiapes) pue ¢ (Ausnod ‘qed ‘Uepuso
/SAIV/AIH ‘JuswuoiiAuzg)sanss| Buming ssoin
‘Juswabeuew joiI3u0) ‘Aubsul pue soiye ¢
90ueuIaA0b poos) ‘uorejal oljgnd pue s1ed

,Augo& aumm paUIUGY
‘posiesdde yeis jo JaquinN

"p8JONPUOD JUBLUSSESSE
SpeeN  4BIS  JO  JaquinN
SO

0} papIWQNs pue pajjl ULoy

EmemmcmE 82Jn0sal uewnyH

saliejes Jo JuswAed

Ajawn pue aAnoaya ybnouyy
JousIp 8y Ul Jamoduew

40 sjuswianosdu|

aNna

abue omvm%v_m % &o _mmE:z

wiriN

‘paliedal

pue  paulejuew  S)asse
pue juswdinba jo JaquinN
‘pajonpuod

asoJaxa Buioyuow Jo JaquinN
(Bunesw [essuas) pue Hdl1)
play sBunsaw yess Jo Jaquiny

Kiejes yeys buipnjour
Juswyedap uonesjsiuiw onesado

p

ue

Juswabeuew
UOIJeUIPJ00D)

EIK wgm 000/082°).....000! omwoug

sjndjno Jojeaipul jabie
10 801n08 IO I6KOZ il

yaafoud/ Aanoy

anpaalqo

“uoyesSIUIWPY



LS1

QIONDAND...

...... Q3ANNANN. . 000'00
.................. dQ¥d. | 000'G)
.................. da¥d....000/09
......... a3aNnaNn
dQ¥d . 000'00Z.
.................. daud | 0000
...... QIANNANN.....000'00%
......... QIANNANN....000'SEY
__GIONDANN. 000008
...... Q3ANNANN. 000007}
...... Q3ANNANN. 000008

........... ASWOTVAT. ... 00042} . 000°08 0009%. ............
9Na/o99
/ASWO

\om:w_:m i.,.,oo.vo.oN.,....,ooozowduqﬂ.. ..A.oo.o:o.vz,...E.o.us

— PRI NE— 1830L i JOROT 18102...

000%06...........

000%52.........

...o,oo;ow,.,mgu.,.

.5..000008...........

T 121087

“UpsluBpI $8IIN0S

000°88..........

anusAal Mau  Jo  Jaquinn
‘pajonpuod uoisiaiadns
yoddns jo JaquinN
"passasse
suopesiuefio  jo  JaquinN (uoisiniadns
‘ploy sbunssw uonesijigow PUE UOIBINPS ‘JUSWSSSSSE ‘UOIeZI[IqO|\
f i anuaAal 0 Jaguin -S92IAI9S UOI}09]|09 puE jusliabeuew anuang
.0005¢....... 000.2¢ z.om_._s,n% ucoa.,. AAAAAAAA > U01}99]|00 pue jusu U <!
Buuojusw  Jo JaquinN
‘pajonpuod
Buuojuow  jo  JaquinN
‘pajonpuod suoisiniadns
yoddns 0 JaquinN
‘play sbunssw Buuoyuoypy ‘Buniojusyy ‘uoisiniadns poddng
200000F . 500007, i 88RIWWOJ 1008 JO JequinN
Lioe 9loz sjndjno Jojeaipui/ jabie] 9A393[q0
B | 1 TS 10025 . . L
"aoueuly
,,,,,, uonesl|igow
[euonouny Y1 pue uoneuwsssiq :
el | ‘uoeaIuNWWOY
V10 :
2010 AJelpisgns ay} je wajshs
lejos @ Buiusyibual
_ B .vmmwﬂc_%m
pue pajeisul  ‘ainooud
i i wajsAs  Jejos  jo Jaqun
0000€......:.0000¢. ¥ 1Bjos _J umm_oe_m_
.0000€..........0000€ ... JaquinN

__painooud sajoiyan

anooud snq 1ulpy

............ U.m,‘_:%o‘_agcmga_z 3977

UB 2IN}IUINj 80140 JO Jaguin
P L o_ﬁm:w__&eva

Aunog ebuuy 1o 82140 ue se
pasn pue pajeAousl |y JnoY

AAAAA ninyj
pue julfeiq ‘ebuopo ‘emuy
‘BmUSY YO0y Ul PajonIISuod
siajenbpesy Ajunod gns xig

paousy Japienbpesy Joussi(

‘_wtmscvme 1oL} er_:omc_ocwn_

,,,,,, preg
sbunssw mainal Jo JaquinN
pajonpuod

Bugoyuow  jo  JaquinN

pajeulp1009 swelboid

Jauped Juswdojane(

sjuswalinbal




000:0¢

000:0%.
00007
/ASWO
e (ONQAT. 5 0000LL..£.0000F........

..000°0£}

000.0€

00008

pue 8oWo Jo Jaquin
4 oy p vq&mw% S
AjlIgejunooge  jo  Jaquin

‘paIonpUDY SS(IISN

dinb3 || pue 8o a1nd0idg

paulejuiew
pue pajeisul pue painooid
Q. 0 ..000:0¢ . A
painooid (siemyos
pue wspopy ‘sindwo))
juswdinbs || jo Jsquny
“painaoid ainyuiny
.......... AQIANNANN.........000'GE. . 00007 0 J0000Gh. .0 890 4O 18S 40 JoquinN
pesiuIny
pue pajonAsucd 89O N
.......... AIANNANN.........000:008. . 000008
....... AIANNANN...........000:0€ 000:Gk......
....... AIANNANN.........000:00}.. 0 .000°00}.....
.......... J3ANNANN.............000'G... 0 000
‘paulejuieW
JouoQ Juswdinba 89110 Jo JaquInN
HASND1 ‘PIRY
....................... /904....000:092.....:.000:09..........000005 . .....0000S. .. ...0005k .000%Sk...........;. SBueswW 10j0ss Jo  JaquinN 900 Buluueld 1oUsIq) aY) J0 JusLIoBeuely ]
punj jo 821nog |elo). /6107 S sjndjno Jojealpuij jabie] 193foid/ KjAoy aAIdA[qQ :
‘Buluueld
.............................. . -~ panooid”
....000:0¢.:.0 000:Gk............ 0 . danjuny mw_to.ﬁﬁo.m%ﬂ%% amiuinj 89140 JO JUSWAINJ0.d
j
000:09..;.0 0000€.............. .000'0€ .ophosojow | jo . Joquiny 8jofoiojow 7 0 JusLIBINI0IY
: : PaIN30l
..000:00} 000:004 SPIyaA _Jojow jo  JequinN m_o_cw?w%%ﬂwwb&wm
painooud yuswdinba alem

S80IA8S Bulunodoe 7

sj00¢ jo'sejepdn
¥98y) ‘977 Jo uoisinadns Joddng ‘Junodoe
40 009 ||e ajepdn ‘Aieuoie)s s|gejunoage

uoisintedng  Jo Jequiny
paulejulew

SJUNODJE JO $%00( JO Jaquin

SJUN0JJE. 08 xzv AV:_%Q%__M

196png pue ueld panoiddy
Jo  saidoo  jo  sequnN
play 8ouaiajuod Jobpng

‘pey sbunssw

SAIJe)|NSU0D Buiuueld
pue 1ebpng  jo Jequinp

196png pue 4aq Jo [erciddy -
sbujeaw maIAel I0jD8S -
90UaJaju0d Jobpng -

sbunaaw aAneynsuo) -
s21nies Buiuued pue Bunebpng




..2NQRLHeUS].

JouoQ
H/Aso

Jouo(
H/aso
oNnd

Jouo
_1AsSn91oNa

S /ona.

....00008Z.: 000002 ........

000:59

000’6 00067 .

00002 ..

- 00007

000/08.........

- 0009k

000°0¢

000:9}

0:0¢

00008 00057 .1.000'SZ

00057

.00008)..........

0009k

play bunssw

foeoonpe  Jo JaquINN#
pauinjol
[eusjew Yag Jo JoquinNg#
panqusip

sabewew pue syieap ‘syuiq Jo uonesibey

A hudhos G pLg
ysiied je sbuiesw Buiuuerd
fojedipiged  Jo  usquinN
S8NSS| (9d UO UONESHISUS
Aunwwod  Jo  Jequny
pajonpuod Bulweansulew
dgd uo Bujuiesy jo JaquinN
pley sbunaaw

Koeoonpe (@gd)uswdojanap
pue uopendod jo JaquinN
"SIaP|0YaHEe}S 0} PajeuILBSSIP
pue paonposd Ueld UOROY

senss| Juswdo|oAap pue sAjonpoidal
‘uone|ndod ‘uoijos)j09 ejep aludesBowaq

uopeindod  Jo _%%%
sjoe} ybnoiyy pajeulassip
pue paonposd  saseqejeq
pasiuowleq Jo  JaqunN
‘pajeulwassIp

pue paonpoid ueid uopdy
[eonspiels  jo JaqunN
‘SIap|oyayels 0}
pajeulwassip pue paonpoid
JOB1SQY [BOIISIIE}S JO JBQUINN
‘PaInqHisip
padojorsp S]00}

pue

uo1j08yj0D ElEP [BANSHEIS

Ueid ydouidojenay
ur (030 uoneindod ‘Ausnod
‘Iapus9 ‘JuswuolIAug
‘salv/AIH)sensst  Bumn)
ssoi) bBuiweansuew  uo
pajonpuod Bujurel} o JaquinN
SISP|OYaHE}S 0}

pajeulwassip pue pasnpoid
dag jo seidod jo Jaquinn
play sbunsaw

99J)IWWIO9 [BI0JOSS JO JAqUINN
‘|oAg]

977 1€ pey bunssw buuueld :
fioedionged 10 ssquiny

Buiuue|d JoLisiq




suosJtadiieyn

10} sejoAolojow 0 JuUsWaInd04
&l v_wh m_ WYy sANI8X

quisiu 9a),

ANligeunoooe [eoueuly o7

S90IMBS JuaWabeuew pue| o]

80IAI8S Juswi}inioal Jels 67

0
0
0
0
0 R N
000:05 00008... any 8y ul Jeak Aione seuQ
000'57
00005
00008
00007
00002
00072 00042... e
DANIONG 0 000G 000G, ... pojeiqaed  Aep  aquing
yUONA.......000°00L" ..000072....... . .
puny Jo 821nog BL0Z/L402 sjndino wouao_uc_\, wmmhm ]}

- LAANNANN. 0006¥....0 0

w_o>o\_,£oc._ Jo. . JsqunN

..................................... painsosd

3J0£210J01y 4O JUBWaIN0IY

pain2oud 9j91YaA Jo Jagquiny

_32IY8A JO Juswiainoolg

- QAANNANN. 000:00}..;.0 0

painooud ainjuiny Jo JaquInN
alemyos Buipnjour painaoud

AAAAAAAAA a:o.m@n_W 000:6¢ .0 000002 ...

Jipny Jeussiuj

sio)ndwiod 0 Jagwn

..vﬁ_vsm,w%mcu Ho,.amez

/ASNOT ¢ "paonpoud
.A\o:.n_@ 000:L}) 000.9¢ 000.9¢ H_w:mz&m:,w%h.ﬁm&
Jouo@/d H | lapjoysyels  Jo  Jaquin
/ASWOT ‘PIdY

sBunosw J0joes Jo Jaguiny

90140 JIpny [eussjul Jo EmemmcmS_

000'S8....000'0Z......... 000Z.......
[eI0L | 0Z02/6407. . GLOZIBLOZ

: syndjno Jojeaipul/ jobie
90zigog oo IOIedIPLIISIEL

joefoid/ Auanoy

aAoalqo :

aAyo9fqo

Jpny Jeusaju]

PORMBIASI PUE PEYENIENS
swesboid  jo  JequnN
P8JoNPU0 8SI0IBXD

JouoQ
H/AsSo

uonenea3 pue BuiJodey ‘Bulioyuow josloid

SjoAd| ||e ye buiuued jeuoneladp

B—— L. [¢ 000.0... Bunoyuow ﬂgm%enmemma
pue  paonpoid  Hoday

JouoQ Juswssassy  Jo  JaquinN
H1/AsSWo1 ‘P8joNpUOD 3S|2J9Xd
B— (¢ 000.0€... Buuoyew  Jo Lm%w%
JouoQ 19e} ybnouy} siepjoyayels o}
H/ASNO pojeulwiassip pue paonpoud
1900 000:0k.. suodey  Jo . JeguinN

wesAs uonewsoju| jusweBeueyy




.................. 928,

908
LN

o1
1938

10UO
............ y \ozom
193
=Nl

JouoQ
................. 1998,

JouoQ
193S

................ \wbm

0004 000'e

000’57 000

000'88........... 00007, ...

000'SH.........000'S)

00000000}
000105} 0000
000'00€ 000'09

feioL,

aswoTR
980N
C.onaM1

............... 000,

000102

w0000}

o 00001

e 00008,

000209,
1 1141:17 14

005’2

0002

0002

........ ‘pajeIga[ery ke yinox
‘PI?Y

000'G

000G

000'G

_$80IMBS YINOA pue usipliyn

‘ply sbunssw
Aoe20Ape J0 JaquinN
‘pajoNpuod

000:9)

000:9}

Buiweasjsulew Japuag)

S
Iv4 Jo sles jo JaqunN

189} fousioyoud
Buissed siauies| jo JaquinN
'S9SSEI0 T4 JO Jaquiny

000:0}

0009)...

0008

Buiuses) ynpy

..... -Slaules) JO Jaquuny
(Bursbpny mcw mg.::m_u
‘Juswdojanap pue uonendod
‘suslbAH  ‘uonepues  ‘Ag9D
‘JuswuoliAug ‘SAIV/AIH)
pajonpuod QIERITNIES
pue uonesijigow
funwwos  jo  Jaqunp
‘pajonpuod

000:0)

000G

000'G

uoisiniadns Loddns Jo Jequin
vﬁsoga,.w.u_&oamaa
Bulutes sxs
1o} jues gjdoad jo Jaqunn

00008

000 .

000:0¢

‘payIjiqeya. gjdoad Jo Jaquin

P @:I.,.; __.og_a.v%%_&
pue paules}  SIaployayels
pue  Ajunwwo)  JaquinN

pajjasunod ajdoad jo JaquinN
pajoddns pue
paules Jaalb aJe Jo Jaquiny

000:09

000'0€. .

000:09

000:09

OAQ Uo Buisngo :1oddns aJejjam pue uoieqold

E

yoddns 0

JaquinN
‘Play
sBupesw maiAal Jo JaquinN
‘piey sbunesw

8102/2102

£102/91.02

91.02/51.02

Juswyedap

$80INIBS Umwmnz_::EE,oD,w.ﬁ.*o:cozm._ma,o

o000k
00000

joefoid/ Auanoy

aAno9fqo

90y siapenbpesy
uoabid 01)S1(] 8y} Ul Sajoy suoabid Jo uononiisuo
C b Jo1ISI 8y} Ul S8|0Yy SUOE ..A.».;;»&ﬁo__m::.o,
SESY 19LSIq 8Y) Joj $300q [BBI) JO JUSWAINIO)

,,,,, Em_QEm.
1U)sIq 8y uBIsap 0} JUEJNSUOD JO JUSWAINY0I

S90IAIS >..A_,:=E:_..oon




...................... ot
[ASWOT

................ \o@n_

[ASWO1
2Na.

a1

/ASNO

a1
[ASWOT

2Na.

a1

[ASNO

o1

a1

Jouoq
................. 1938

.................. 908

000'00Z.....00000

0...000'02

BLZE

B

‘Juswdojanap pue uoneindod
‘ausiBAH  ‘uonejues  ‘AgD
‘JuswuoiIAug ‘SAIV/AIH)
pajonpuod SUOLESISUDS
pue uonesljiqow
Aunwwod  jo  JsqunN
"pajoNpuod
uoisiniedns poddns jo ssquinN
‘payijioey pue papoddns
SOAAY/0QQ.... 40 1agun

—

6089

“payelIge|

Aep [euoneulsiul jo Jaquiny
‘pauoddns

S|IoUN0Y  USWOM JO Jaguin

0002

,,,,,,, “pojelge(ed Aep oy
"play saindsip Jo JequinN
*SI0JORJJU0D
UM pay sbunesw Jo JequinN

"pajonpuoo

slis

000}

ym prey sbunesw Jo JaquinN
"pajoNpuod
SYSIA_ pjay  Jo  Jagun

0002

sbuneaw AoeaoApe Jo JaquinN
'ploy efed [eanynd jo Jaquin

000Z€...

000%

|qes!
10} paindoid spiy Jo JaquinnN
‘play SUOIJeIGaIT JO JaquinN
‘pauoddns sdnoif
Aliap[3 pue a|qesip Jo JaqunN
‘ploy sbunasw |19uno)

>_L%._,m.chm_nmw_Hm&w%m%:a

[IoUnod  yinoA Jo JaquinN
‘pauoddng

2Jjuad uoney

eysy 8uo JO uononiisuoy

%2019 9

0ljEAOUDY

pauoddns
977,40} S801AI8S Juswidojeasp Ajunwwo)

[19un0d Uswiom 0} Joddng

Juswiaas aindsip Joge 1npuoY

co_yowawc_ paseq }I0/\\ Jonpuo)

Buiwessjsulew a9

Aepie o pue pejgesiq o uoddng

[19un07 YINoA 0} Joddng




‘pajussald siaded uonisod pue passnasip sanss [eaido]
‘wnJioj QN 10usIg aquinp Aq pajuswajdur syosfoid pooyiaar
"slopjoyaye)s Aoy pue SO Uim pateys ‘paysiignd synsal yolessey

-80e|d Ul 8seq eleq

paulel) Jels pue padojaasp  ‘pawLUL) INJONJS JeLe}eI0aS

Jodal pajepljosu0d suQ pue jJusuissesse SO 01
dojaAus-a0inosal-pasesioul-pue-aoejd-uluejd-Buisielpun 4

4e)s paules|

‘wnio} QN 1omsig aquina Joy uerd buiping Aoeded jo uonejuswaldu)
Hodal pue Juswssasse SON 01

paulel) pue padojaAsp S88RILILIOD gNS

yobue] /Ino pajoadx3

uopeolpela-Aleaod-pue- Juswdojarsp
Bunosye senssi [eo1do} UO SUOISSNOSIP pUB S8jeqap 0} BINGUIU0Y
SOW 8y} yBnouy) Juswnaop pue sbuipuly yoIeasal UOHOE 8y} UO paseq
suonUaAIB)UI JusLudojaAsp Pooyi|aAll A8y Jno s8] “uonealpels Ausaod
pue juswdojeAsp Jo seale olyjoads anssi UO YoJeasal UOIO. JoNpuos)

ABajens £oeo0ApE pue uoiesIuNwWod e Juswa|dwi pue
dojenaq: Ajjeuoneussjul pue Ajjeuoneu ‘Ajjeuoibal ‘Ajjeao] sQSH pue
Sylomjau papuilay paynuapl yim Ajapim buieys pue Buipuelgal Aq
winio} QN 1OHISIQ dGUINA JO AM[IGISIA B} 9SBBIOU| SI0}09S JUBIBYIP BY)
u Bunyiom SO Jo 8seqe)ep aAIsuUayaIdwod e ulejulew pue 8sealou|

wswdojenap Ayoedes pue
Jele)a.0as Jo uoleziueblio [enjong jJualssasse Ajoeded [euoinysuy|

" Juswissasse Ajoedeo [euonnysu|

Juswdojarsp Ajoeded pue jeliejaioss Jo uojeziueBiosl [eInpnag

suonuanlayu| Kay

Ajleuoneussyul pue Ajjeooj
slejid juswdojanap juswiuianob Aoy 8y} Ul paulysus Se SUoWe
uononpal Auaaod pue juswidojeasp 0} 8NQUIUCD O] G BANYBIGO

$10}09S JUBIBYIP B} Ul
suonusAIslul SOSD PajeuIpJood pue Bulleys uolewojul ‘yosessal
‘Bunyiomiou Joj wiogeld apim J0jo8s e apiroid 0] p 9AldBIG0

"Aianijap 80IA8S JO 80UBUIBAOD

ayr ul (ur ajedpnied) sousnpul Ajinjbujuesw pue puejsiapun o)
10U3S1g 9qWINA Ul SOS Jo Aioeded ayy soueyua o] ¢ aAdslqO

a)BpUBL S)I UO JAAIBp 0} SO
pUE JOONQN J0 YiBuaIs [EUONIISUI B} BOUEYUS Of °Z BASIA0

uoneziueblo Jusiolye pue SAJoaYa Ue ‘Buiules] Snonujuod 8Insus
0} swisjsAs ‘saimonus [euonmisul usybuang of ‘| 8Aoslqo

aAljeLeN

NNYO4 OON oulsig aquiny

‘(s0s9) suoneziuebiQ A3a1908 |IA1) dY} JO ue|d YIOM :Ino4 xipuaddy



Yumbe District NGO Forum Strategic Direction 2015/2019 and Budget.

A Key Interventions Expected output or Target : Yr3 Yr4 Yr5 A
Institutional capacity assessment : 10 MOs assessment and One 16,000,000 16,000,000 16,000,000
] consolidated report @year ; ;
Structural organization of : Open and maintain an 15,000,000 25,000,000 35,000,000
i secretariat and capacity : endowment account :
i development

Sub committees developed 3,000,000% 3,000,000 3,000,000

i and trained and meeting

...and train staff

Quarterly BOD meetings 7,500,000 7,500,000 7,500,000
Annual General Meetng ~~ + @,‘000,000 HN§',‘500,000 7,009,000
Procure accounting package 4,000,000 500,000 500,000

Office construction done

30,000,000

Procure a vehicle

0

Procure 2 motorcycles

136,000,000

0

© Trained staff

15,000,000 :

20,000,000 :

i Fundraising and resource
i mobilization plan developed and

* Planin place and implemented

1,000,000 |

B T 0 1111 R HR e

: Develop gr’naintain database for :

MOs and networks and othe

website.and. newsletter...............

i Develop and implemen
i communications and advocac

i strategy :
¢ Conduct action research on

i specific areas of developmen

i..and poverty.eradication............
i Test out key livelihood
© interventions based on action

i research findings and document

thTOUghMOSI ...................
Hold ™ dialogue meetings to

contribute  to  debates and
discussions on topical issues

..affecting development....................
Administrative  costs, and
finances
Total

Database developed and : 4,000,000 3,500,000
¢ maintained :

ncreased visibility 5,000,000 3,000,000

Strategy in  place and 2,000,000 2,000,000

mplemented f

Research conducted 5,000,000 3,000,000

Livelhood  interventions 40,000,000 80,000,000

dentified and tested ‘

Meetings held 10,000,000 15,000,000 15,000,000 15,000,000

Acquire  office  furniture, 6,000,000 12,000,000 18,000,000 20,000,000

mainte+nance of office, pay

for utilities & taxes, repairs and

conduct External audits ¢ ) N

96,000,000 : 235,000,000 189,000,000 : 239,000,000




AGENCY FOR ACCELERATED REGIONAL DEVELOPMENT (AFARD) IN WEST NILE.

Strategic Pillars and Objectives
Strategic Targeting

AFARD from 2015-2019 aims toreach 150,000 people in 500 self-help groups, 5,000 youth-headed households
and 25 local governments with services. Targeted beneficiaries and groups will be selected in collaboration
with local government support. They will come from vulnerable and marginalised communities with no existing
government or NGO development programmes. To ensure local learning, produce aggregation and collective
advocacy, an outreach axis will be developed so that benefiting villages and groups are located close
to each other. This, we foresee, will also encourage the growth of federations and economic enterprises.
AFARD will pursue six strategic pillars aligned under six strategic objectives (SOs), described below.

Pillar 1: Climate-smart and Nutrition-sensitive Agriculture

Actions under this pillar will address low household food production, the rising threat of climate change and
the inability of household’s to diversify their diets. This will ensure the sustainable, increased production of
adequate food supplies with ample nutrients for healthy living, which will enable all household members to
access sufficient and nutritious food at all times.

Pillar 2: Economic Empowerment and Asset Building

Under this pillar, AFARD will promote productive and financial asset building by economically empowering
women and youth, including PLWA, whose current contribution to household wealth creation is low. AFARD
will pursue a two-pronged approach that incorporates farming as a business and youth vocational skilling
to ensure that beneficiary households target their investments (production and skills training) to market
needs. Market analysis will be integral in ensuring that all products offered in the market are profitable and
competitive. Group Loan Schemes, developed from group savings, will support these production chains as
well as the microenterprise development required for livelihood diversification. This will ensure that beneficiary
households are engaged in income generation from sources other than sales of surplus subsistence food
production.

Pillar 3: Human Capital Development

To address increased labour productivity, AFARD will focus on two crucial initiatives. First, preventive
community health will be championed to reduce the high disease burden through behaviour change
education and enforcement, promoting linkages with health facilities for access to medical services and
providing infrastructure support to ensure access to safe water points. Second, education promotion will
target all levels of the system, including children in early learning centres, girls in primary schools, community
education funds for (post) secondary education and functional adult literacy classes for older learners.

Pillar 4: Community-led Advocacy

As an NGO, AFARD primarily seeks to complement government-provided services. Second, AFARD provides
a limited scope of services to targeted communities that exclude construction of roads, provision of electricity,
staffing and equipping of health facilities, etc. AFARD believes that people have a right to access these
services from their local governments. To ensure that constitutional mandates in terms of service delivery are
adhered to, AFARD will build the political capabilities of the communities it works with to ensure they know
their rights and use their strengths to demand for services and hold their government leaders accountable for
(in)raction. This process of strengthening community-government engagements involves promotion of skills




development and open dialogue.

Pillar 5: Strengthening Community Organisations

It is critical to build the local ownership and sustainability of self-help groups to champion the needs of their
members through effective governance, management and financial independence.

Pillar 6: AFARD’s Organisational Growth and Sustainability

Achieving the goals of this Strategic Direction requires AFARD to be effective and efficient in terms of its
organisational performance with the right leadership, team, systems and funding. Under this pillar, AFARD will
invest in ensuring results-based management that synergistically matches its human and financial resources
to desired outcomes through improved policies and systems, effective management and a diversified funding
base.

FINANCIAL IMPLICATIONS

The implementation of this Strategic Direction will be operationalized through annual planning processes.
Detailed plans and budgets will be developed yearly with clear input-output-outcome targets. Importantly,
the “unit cost approach” will be applied and cost efficiency analyses conducted annually to ensure value-for-
money in programming.

Financial Needs and Funding Gap 2015-19

2015 2016 2017 2018 201 otal % sharg
Projected ABW annual contributions 100,000,000 150,000,000 200,000,400 250,000,000 300,000,0001,000,000,p00 39
Beneficiary contributions 567,750,000 649,425,900 908,295,000 334,800,000 289,800,900@,750,070,000 99
Secured funds 3,465,244,662,294,297,404,193,060,903,193,865,878 8,146,468,851 28%
TOTAL 4,132,994,663,093,722,402,301,355,903,778,665,878589,800,0001,896,538,851 41%
Finacing gap 1,980,228,019,921,500,288,071,416,782,262,456,808,956,622,586,192,224,579 59%
Total annual budget 6,113,222,688,015,222,688,372,772,688,041,122,6868,546,422,6@8,088,763,430100 %
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CARITAS ARUA DIOCESE FOR THE YEAR 2013 TO 2017

This document spells out four thematic areas for operations for Caritas Arua Diocese for the year 2013 to 2017. These
are Sustainable Livelihood, Good Governance, Gender equity and HIV/AIDS. Each of these has its specific strategic
goal and specific objectives.

Thematic area 1: Sustainable Livelihood and Environment
Objectives:

a) To increase the economic status households within the diocese

b) ang?zce the capacity of households to adopt recommended hygienic and sanitary practices from 2008
(] .

c¢) Toincrease people’s participation in friendly environmental practices

Thematic Area 2: Good Governance, Democracy, Human Rights

Objectives
a) To increase people’s informed, active participation in Human Right and Democracy issues
b) Enhance capacity of communities to cherish and uphold in Peace and Reconciliation strategies in

their day-to-day interpersonal interactions.

Thematic Area 3: Gender Equity
Objective

a) Toincrease participation and influence of women in decision making processes.

Thematic Area 4: HIV/AIDS

Objectives:
a) To enhance control and prevention of further spread of HIV/AIDS in the diocese
b) To enhance the mitigation of the socio-economic impacts of HIV/AIDS

Thematic Area 5: Programme management, implementation, monitoring and Evaluation

Objectives
a) To enhance people understanding of the programme in regards to initiation, implementation,
sustainability, monitoring, evaluation, exit plan and modus operandi.
b) To effectively manage and coordinate programme implementation, monitoring and evaluation.

CEFORD 5-YEAR STRATEGIC PLAN 2014 - 2018
Focus Area: Agriculture
Goal: Increased food and income security at household level in the West Nile and Acholi region by 2018.

Strategic Objectives:

i) Increased farmers’ access to relevant information, knowledge and technology through extension services.

i) To promote skills development and management of soil and water resources, low scale irrigation technology,
aqua culture, apiculture and livestock.

i) To build farmers capacity through participatory Agro enterprise Development (PAED) approach for enterprise
sustainability.

iv) To build capacity of existing farmers’ organizations and individual farmers in management and value chain
development.

v)  Improved coordination among CSOs, Research Organizations public and Private Sectors in Agriculture

vi)  To enhance farmers knowledge and skills to mitigate the adverse effects of climate change.

Focus Area: Education
Goal: Improved Quality of Primary and Secondary Education in the West Nile and Acholi Sub Regions by 2018.




Strategic Objectives:
i) Increased retention and completion rates of pupils and students in 90 primary schools by 2018 in West Nile
and Acholi Sub regions.
i)  Improved performance in 90 primary schools and 20 secondary schools by 2018 in West Nile and Acholi sub
region
iii)  Improved governance in 90 primary schools in West Nile and Acholi sub region by 2018
iv)  Enhanced skills development for pupils and students in 90 primary and 20 secondary schools.

Focus Area: FAL

GOAL: Improved access to sustainable adult literacy services and livelihood among communities in West Nile and
Acholi region.

Strategic Objectives:

i) To promote equitable access to functional adult literacy services among potential adult learners.
i) To promote non-formal skills development for improved livelihoods and ownership.
i) To promote access to market information and other development programmes.

Focus Area: Vocational skills.
Goal: Enhanced entrepreneurial, vocational and technical skills development for disadvantaged youth (Males, females,
PWDS).

Strategic Objectives:
i) To promote skills development for productivity in the informal and formal sectors and for MSEs (Micro and
Small Enterprises).
i) Increased access to quality and relevant life skills development for young men and women.

Focus Area: Disaster Risk Reduction
Strategic Objectives:
i) To help reduce vulnerability to disasters in the region

Focus Area: Good Governance and Accountability
Goal: Enhanced competence of citizens and Civil Society to influence development processes and outcomes.

Strategic Objectives:
i) To strengthen the capacity of citizens and CSOs in 9 districts to participate in the democratic governance
process and demand political accountability from duty bearers.
i) To strengthen capacities of citizens and CSO to participate in monitoring service delivery and undertaking
social accountability on poverty reduction.
ii) To strengthen civic competence of citizens at the grass root level.

Focus Area: Community Health
Goal: Improved health of communities in the west Nile and Acholi sub region.
Strategic Objectives:
i) Reduce HIV/AIDS and STI prevalence rate among the communities and schools in West Nile and Acholi sub
region.
i) Improved access to reproductive health information and services.
iiif) Improved household and school hygiene and sanitation in West Nile and Acholi sub region.

Focus Area: Institutional development

Strategic Objectives:
i) To enhance the capacity of CEFORD for sustainable and efficient service delivery.
i) Tobuild the capacity of CBOs for efficient service delivery.

Focus Area: Monitoring, Evaluation and Learning processes

Strategic Objectives:
i) To ensure effective monitoring, evaluation, accountability and learning processes in the organization.
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